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Pada tahun 2019, Perseroan memiliki target untuk meningkatkan
laba dari pertumbuhan organik dan non organik. Hal ini dicapai
selain dengan meningkatkan performa 12 (dua belas) Cabang
yang telah dikelola oleh PT Pelabuhan Indonesia Il (Persero) dan
Anak Perusahaan yang bergerak di bisnis pelabuhan, Perseroan
juga akan berfokus pada kegiatan akuisisi pelabuhan baru di
beberapa wilayah, seperti Patimban, Kawasan Berikat Nusantara
(KBN) dan lain-lain. Untuk mendukung target ini, Perseroan juga
bekerja sama dengan beberapa kawasan industri, perusahaan
pelayaran serta akan meningkatkan performansi Anak Perusahaan
khususnya yang bergerak di bisnis pendukung. Di samping itu,
pada tahun 2019 Perseroan telah melakukan National Connectivity
Program dengan mengimplementasikan proyek strategis yaitu
Pembangunan ContainerTerminal 2 (CT 2) di New Priok, Pelabuhan
Kijing di Pontianak, Jalan Tol Cilincing Cibitung dan beberapa
proyek strategis lain. Sebagai langkah untuk mewujudkan Global
Expansion, Perseroan melakukan kerjasama dengan beberapa sister
port, ekspansi bisnis Anak Perusahaan, aktif dalam kegiatan atau
organisasi international seperti chainport, APA, |APH serta beberapa
kegiatan lain.
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In 2019, the Company has a target to increase profit from organic
growth and non-organic. This was achieved by improving the
performance of 12 (twelve) branches managed by PT Pelabuhan
Indonesia Il (Persero) and its subsidiaries engaged in the port
business, and the Company will also focus on the acquisition of
new ports in several regions, such as Patimban, Kawasan Berikat
Nusantara (KBN) and others. To support this target, the Company
also cooperated with several industrial estates, shipping companies
and improved the performance of Subsidiaries, especially those
engaged in supporting businesses. Apart from that, in 2019
the Company has carried a National Connectivity Program by
implementing the strategic projects, namely the Construction of
Container Terminal 2 (CT 2) in New Priok, Kijing Port in Pontianak,
Cilincing Cibitung Toll Road and several other strategic projects. As
a step towards realizing Global Expansion, the Company entered
into cooperation with several sister ports, performed Subsidiaries’
business expansion, and actively involved in international activities
or organizations such as chainport, APA, IAPH and several other
activities.
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KESINAMBUNGAN TEMA

THEME CONTINUITY

Establishment of
Excellence Digital Port

Arah menuju World Class Performance di 2020 telah mampu dicapai sesuai dengan
roadmap yang telah dicanangkan. Pada tahun 2018, PT Pelindo Il (Persero) telah melalui
fase Establishment of Performance. Kinerja Perseroan tahun 2018 telah mampu melampaui
yang telah ditargetkan. Hal ini merupakan hasil dari diterapkannya aktivitas pelayanan dan
operasional berbasis teknologi informasi (Digital Port). Bahkan, Perseroan merupakan Digital
Port pertama di Indonesia. Perseroan telah menerapkan enam fitur digital pelayanan secara
efektif, sehingga pelayanan yang diberikan telah mampu meningkatkan kepuasan dan
loyalitas pelanggan yang selanjutnya mampu meningkatkan kinerja Perseroan. Keenam fitur
layanan tersebut, yaitu Master Customer Data, Customer Profiling, Customer Service, Customer
Visit Management, Customer Survey, dan Sales dikemas dalam fitur aplikasi Digital Customer
Relationship Management (CRM) di seluruh Kantor Cabang dan dua Anak Perusahaan IPC,
yaitu PT Pelabuhan Tanjung Priok dan PT IPC Terminal Peti Kemas.

The direction towards World Class Performance in 2020 has been achieved in accordance
with the planned roadmap. In 2018, PT Pelabuhan Indonesia Il (Persero) has gone through
the phase of Establishment of Performance. The Company's performance in 2018 has
been able to exceed the targets. This achievement is the result of the implementation
of information technology-based service and operational activities (Digital Port). In fact,
the Company is the first Digital Port in Indonesia. The Company has implemented the
six digital service features effectively, hence the services provided have succeeded in
increasing customer satisfaction and loyalty, which in turn improving the Company's
performance. The six service features, namely Master Costumer Data, Customer Profiling,
Customer Service, Customer Visit Management, Customer Survey, and Sales are contained
in the Digital Customer Relationship Management (CRM) application feature in all Branch
Offices and two Subsidiaries of IPC, i.e. PT Pelabuhan Tanjung Priok and PT IPC Terminal
Peti Kemas.

2017

Strengthening Capabilities

Towards Digital

Tahun 2017 dalam Corporate Roadmap IPC merupakan tahun “Enhancement” dimana
Perseroan memperkuat kapabilitas menuju digital port guna mewujudkan kinerja unggul
yang berkesinambungan.

Enhancement mencakup peningkatan aspek operasional dan pelayanan, modernisasi alat
terbaru, pengembangan Anak Perusahaan dan program pemasaran, serta pembangunan
infrastruktur dan suprastruktur pelabuhan-pelabuhan baru. Dengan mewujudkan digital
port, IPC mampu terus melaju menjadi penyedia jasa pelabuhan terkemuka di Indonesia
dan mencapai tujuan menjadi operator pelabuhan berkelas dunia.

2017 in the IPC Corporate Roadmap is a year of "Enhancement’, in which the Company
strengthens its capabilities towards digital port in order to realize sustainable superior
performance.

Enhancement includes improvement of operational and service aspect, modernization of
latest equipment, development of subsidiaries and marketing programs, and development
of infrastructure and superstructure of new ports. By realizing digital port, IPC will be able
to move forward and become the leading port service provider in Indonesia and achieve
its goal of becoming a world class port operator.
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CREATING VALUES
THROUGH GOVERNANCE
MENCIPTAKAN NILAI TAMBAH DENGAN
TATA KELOLA PERUSAHAAN

2016

Creating Values Through
Governance

Melalui fase Fit in infrastructure, Perseroan menyusun Corporate GCG Roadmap
untuk lima tahun ke depan dan mengimplementasikannya secara menyeluruh demi
terciptanya Good Corporate Citizenship yang komprehensif. Suksesnya implementasi
fase ini terbukti berhasil mendorong keberhasilan Perseroan untuk melalui masa-masa
sulit. Ke depannya, Perseroan terus memperkuat komitmen terhadap implementasi
kepatuhan yang optimal demi memberikan nilai-nilai terbaik bagi Bangsa Indonesia
dan seluruh Pemangku Kepentingan.

Through the Fit in Infrastructure phase, the Company prepared its roadmap for the next
five years and is implementing it comprehensively for the creation of a comprehensive
Corporate Citizenship. The successful implementation of this phase is proven to drive
the Company’s success to go through difficult times. Moving forward, the Company
will continue to strengthen its commitment in implementing optimal compliance, in
order to provide the best values for Indonesia and all Stakeholders.
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Advancing Excellence
Through Performance

Melewati tahun 2015 yang penuh tantangan, PT Pelabuhan Indonesia Il (Persero)
tetap mampu mempertahankan kinerja keuangan yang baik dan memberikan nilai
tambah bagi seluruh pemangku kepentingan. Perseroan mencatat sejarah penerbitan
global bond yang memberikan dukungan penuh untuk sektor-sektor prioritas negara,
terutama untuk pengembangan infrastruktur dan investasi jangka panjang yang dinilai
strategis. Selain itu, Perseroan juga telah memulai proses uji coba operasional mega
proyek terminal New Priok secara bertahap.

Through the challenging year of 2015, PT Pelabuhan Indonesia Il (Persero) still managed
to maintain good financial performance and provide added value for all stakeholders.
The Company recorded a history in global bond issuance, which provided full support
for the country’s priority sectors, especially for strategic infrastructure development
and long-term investments. In addition, the Company has also begun the operational
trial process of New Priok terminal mega project gradually.
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SEKILAS TENTANG PERSEROAN

THE COMPANY AT A GLANCE

PEMEGANG SAHAM
Shareholder
Menteri Badan Usaha Milik
Negara RI
Minister of State-Owned Enterprises
of the Republic of Indonesia

pc

PT Pelabuhan Indonesia Il (Persero)
Energizing Trade. Energizing Indonesia.

SEGMEN USAHA
Business Segment
Jasa Kepelabuhan dan Logistik
Port and Logistics Services

PRODUK DAN JASA UTAMA
Main Products and Services
Pelayanan Kapal, Pelayanan Barang
dan Pelayanan Rupa-rupa
Ship Services, Cargo Services and
Miscellaneous Services

JARINGAN KANTOR
Office Network
1 Kantor Pusat/Head Office
10 Wilayah Kerja/Work Areas
12 Kantor Cabang Pelabuhan/Port Branch Offices

19 Anak Perusahaan yang terdiri dari:
19 Subsidiaries consisting of:
14 Entitas Anak Perusahaan/Subsidiaries
4 Entitas Asosiasi/Associates
1 Joint Venture

LAPORAN TAHUNAN 2019 8
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1964-1969 1969-1983

Berdasarkan Peraturan Pemerintah Nomor 15 tahun 1983
juncto PP No. 5 tanggal 5 Februari 1985, Perum Pelabuhan
dilebur dan dibagi menjadi 4 wilayah operasi, dengan
nama Perum Pelabuhan | sampai IV. Keempat Perum itu
merupakan BUMN yang berada di bawah pembinaan
Departemen Perhubungan Republik Indonesia.

Berdasarkan Peraturan Pemerintah Nomor
18 tahun 1969, BPP dikelola masing-masing
pelabuhan. BPP menggantikan PN setelah
Otoritas Pelabuhan dibubarkan.

According to the Government Regulation
Number 18 year 1969, the BPP managed
each seaport. BPP replaced PN after the Port

PT Pelabuhan Indonesia Il (Persero) didirikan
dengan status Perusahaan Negara (PN)
berdasarkan Peraturan Pemerintah Nomor
19 tahun 1960 tentang pengelolaan
pelabuhan umum yang dilakukan oleh
Badan Pengusahaan Pelabuhan (BPP).

PT Pelabuhan (Persero)
was established with the status of State
Enterprise (PN) in accordance to the
Government Regulation Number 19 year
1960 regarding the management of ports
by the Port Management Agency (BPP).

Kegiatan

operasional
dikoordinasikan oleh lembaga Pemerintah
yang disebut Otoritas Pelabuhan, meskipun
PN masih menangani aspek komersial

pelabuhan

The port’s operational activities were
coordinated by a government agency called
the Port Authority, though PN still handled
its commercial aspects.

Indonesia I Based on the Government Regulation No. 15 year 1983 juncto
PP No.5 dated February 5, 1985, Perum Pelabuhan was merged

and divided into four operational areas, under the names of

Authority was dissolved.

Perum Pelabuhan Ito IV.The four Companies later on became
State Owned Enterprises under the supervision of Ministry of
Transportation of Republic of Indonesia. /
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Gadan hukum Perum diubah menjah
Perseroan Terbatas (PT) berdasarkan
Peraturan Pemerintah No. 57 tahun 1991,
yang sahamnya dimiliki oleh Negara
Republik Indonesia yang mengakibatkan
perubahan pada nama Perusahaan
menjadi Perusahaan Perseroan (Persero)
PT Pelabuhan Indonesia II, dan berada di
bawah pembinaan Kementerian BUMN,
sebagaimana diatur dalam Akta Notaris
Nomor 3 tertanggal 1 Desember 1992.
The legal form of Perum was changed into
Limited Liability Company (PT) based on
the Government Regulation No. 57 year
1991, whose shares are fully owned by the
Republic of Indonesia resulted in changes to
the Company’s name to Perseroan Company
(Persero) of PT Pelabuhan Indonesia I, under
the management of the Ministry of SOEs,
stipulated in Notarial deed No. 3 dated
December 1, 1992.

LAPORAN TAHUNAN 2019

Pada tanggal 22 Februari 2012, PT Pelabuhan
Indonesia Il (Persero) meluncurkan branding
identitas baru dan bertransformasi menjadi
IPC, sebuah perusahaan penyedia jasa
pelabuhan terkemuka di Indonesia, yang
lebih efisien dan modern dalam berbagai
aspek operasional, dalam rangka mencapai
tujuan menjadi operator pelabuhan kelas
dunia.

On February 22, 2012, PT Pelabuhan
Indonesia Il (Persero) launched its new
branding identity and transformed into
IPC, a leading port services company in
Indonesia, to be more efficient and modern
in every aspect of operations in order to
achieve its goal to become a world-class
port operator.
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GC fokus kepada pengembangan Iangkah
strategis perusahaan. Melanjutkan
keberhasilan transformasi, IPC harus
bergerak lebih cepat, efektif dan efisien
dalam melayani kebutuhan jasa pelanggan
atau pengguna jasa kepelabuhanan. Dengan
optimisme dan keyakinan yang sungguh-
sungguh, IPC siap melangkah mencapai
terobosan-terobosan usaha di tahun-
tahun selanjutnya serta menyiapkan diri
menjadi yang terdepan, terbaik dan tersehat
dalam mendukung pertumbuhan ekonomi
Indonesia dan pelabuhan yang dipandang
oleh dunia. Salah satu capaian terbesar di
tahun ini adalah Ground breaking Terminal
New Priok oleh Presiden Republik Indonesia
Bapak Susilo Bambang Yudhoyono.

IPC focused on developing Company’s
strategic steps. Continuing the success of
corporate transformation, the Company
must move faster, effectively and efficiently
in serving the needs of customer service
or port service user. Through optimism
and confidence, the Company was ready
to step into business breakthroughs in the
next years and prepare to be the leader,
the best and healthiest in supporting
Indonesia’s economic growth and the
respected port of the world. One of biggest
achievements in this year was New Priok
Terminal groundbreaking by President of
Republic of Indonesia, Susilo Bambang
Yudhoyono

Gda tahun 2014, IPC melakukan banyak investaa
pada Entitas Anak, yang nilainya sebesar Rp1,43
triliun, meningkat 33,64% dibandingkan tahun
2013 yang sebesar Rp1,07 triliun. Selain itu, IPC juga
menanamkan investasi pada pengembangan sumber
daya manusia, khususnya di bidang pendidikan
yang dilakukan di dalam dan luar negeri. Dalam
rangka terus meningkatkan kinerja, IPC juga telah
melakukan sejumlah studi dan riset terkait dengan
industri maritim. Di antaranya dilakukan bersama
World Bank tentang “Implementation of reducing
logistic cost in Indonesia & Port Development priority
projects and financing strategy”. Untuk mewujudkan
pelayanan satu atap yang memuaskan bagi seluruh
pelanggan, IPC melalui Direktorat Komersial dan
Pengembangan Usaha bekerja sama dengan
Direktorat Operasi dan Cabang Pelabuhan Tanjung
Priok sebagai pilot project, telah menyediakan tempat
pelayanan dengan suasana yang nyaman, terbuka,
fleksibel, dan modern.

In 2014, the Company invested Rp1.43 trillion
in subsidiaries, increased 33.64% compared
to 2013 which amounted to Rp1.07 trillion. In
addition, the Company also invested in human
capital development, particularly in domestic and
overseas education. In order to perform better, the
Company has also conducted several studies and
researches related to maritime industry. Among
them are jointly carried out with the World Bank
on “Implementation of Reducing Logistic Cost in
Indonesia & Port Development Priority Projects and
Financing Strategy”. To establish onestop service to
meet customers’ demand, the Company provides
an open, convenient, flexible, and modern service
area through cooperation between its Directorate of
Commercial/Business Development and Directorate
of Operations and Branches of Tanjung Priok Port.

PT Pelabuhan Indonesia Il (Persero)
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Di tahun ini, IPC berhasil menerbitkan obligasi di
pasar modal internasional atau global bond sebesar
USD1,6 miliar. Selain itu, IPC juga semakin menorehkan
prestasi di jaringan komunitas pelabuhan dunia dengan
menjalin kerja sama dalam rangka sister port dengan
Port of Townsville Ltd, Australia dan Shenzhen Port
Authority. Dari sisi operasional, IPC telah melakukan
banyak pemanfaatan dan pembaharuan di seluruh
aspek fasilitas kepelabuhan eksisting seperti penerapan
sistem OPUS dalam pengelolaan terminal peti kemas
di Tanjung Priok, Panjang, Pontianak dan Palembang.
Salah satu Prestasi lainnya yang diukir oleh IPC di tahun
2015 adalah diresmikannya IPC Corporate University
oleh Presiden Rl Bapak Joko Widodo. IPC Corporate
University merupakan bagian dari program transformasi
strategis dan visioner dalam rangka menyiapkan hal-
hal yang berkaitan dengan soft infrastructure. Melalui
IPC Corporate University, IPC berharap untuk dapat
mencetak generasi gemilang yang berdaya saing tinggi
dengan kompetensi teknis kepelabuhanan dan logistik,
manajemen dan kepemimpinan yang dapat diandalkan.
In this year, IPC successfully issued bonds in the
international capital markets or the global bond
amounted to USD1.6 billion. In addition, IPC also
increasingly created some achievements in the world
with a network port community and worked together
as the sister port of the Port of Townsville Ltd, Australia
and Shenzhen Port Authority. From the operational
point of view, the Company did a lot of utilization
and renewal in all aspects of port existing facilities
such as the implementation of the OPUS system in
the management of container terminal in Tanjung
Priok, Panjang, Pontianak and Palembang. Another
achievement made by IPC in 2015 was the launch of
IPC Corporate University by the President of Republic
of Indonesia Joko Widodo. IPC Corporate University is
part of a strategic and visionary transformation program
in order to prepare things related to soft infrastructure.
Through IPC Corporate University, the Company expects
to be able to produce a glorious generation of highly
competitive with the technical competence of port and
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Tahun 2018 merupakan tahun “Establishment
dengan fokus tahun ini adalah “volume growth’,
“profitability growth” dan “holding establishment”.
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2018 is the year of "Establishment" with the focus of
"volume growth', "profitability growth" and "holding
establishment".
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Perusahaan memasuki fase pertama Corporate
Roadmap, yaitu Fit in Infrastructure dengan fokus pada
penataan tata kelola atau governance yang mencakup
proses bisnis, SOP dan struktur; budaya perusahaan;
restrukturisasi korporasi dan model bisnis; dan
mendefinisikan kembali bisnis; yang disertai dengan
penyelarasan (fine-tuning) dalam semua aspek. Salah
satu pencapaian terbesar Perusahaan di tahun 2016
adalah peresmian pengoperasian Terminal Peti Kemas
Kalibaru Pelabuhan Utama Tanjung Priok/ New Priok
Container Terminal 1 (NPCT1) oleh Presiden Republik
Indonesia Bapak Joko Widodo pada tanggal 13
September 2016. Selain itu Perusahaan juga berhasil
mencapai skor GCG dengan nilai 93,316 dan skor
KPKU dengan nilai 532,25.

The Company began the first phase of the Corporate
Roadmap, The Fit in Infrastructure phase with the
focus to governance management that covers
business process, SOP and structure; corporate
culture, corporate and business model restructuration;
and business redefinition; along with fine tuning in
all aspects. One of the biggest achievements of the
Company in 2016 was the inauguration of the Kalibaru
Container Terminal at Tanjung Priok/New Priok
Container Terminal 1 (NPCT1) by the President of the
Republic of Indonesia Mr. Joko Widodo on September
13, 2016. In addition, the Company also managed
to achieve 93.316 GCG score and 532.5 KPKU score.
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Pada Fase Enhancement, IPC menutup tahun 2017 dengan membukukan capaian
kinerja keuangan dan operasional yang luar biasa. Hal ini disebabkan oleh
karena untuk yang pertama kalinya dalam sejarah IPC didirikan, IPC mampu
meraih pencapaian tertinggi yaitu untuk tahun buku 2017 pendapatan usaha
dicatatkan sebesar Rp10,91 triliun dan laba bersih Rp2,21 triliun EBITDA Rp4,03
triliun, BOPO 70,15%. Sementara pada aspek operasional, realisasi trafik arus peti
kemas tercapai 6,93 juta TEUs, arus barang terealisasi 57,09 juta ton, kunjungan
kapal pencapaiannya 34.662 unit serta arus penumpang sebanyak 612.680 orang.
IPC memberikan jasa layanan yang diberi nama “Java South East Asia Express
Services/Java SEA Express Services” atau disingkat “JAX Services", dengan rute
pelabuhan Tanjung Priok ke West Coast (LA dan Oakland) Amerika Serikat. Rute ini
dilayani melalui perusahaan pelayaran CMA-CGM atau Compagnie Maritime d’Aff
rétement-Compagnie Générale Maritime yang juga membuka akses langsung ke
Eropa. Kehadiran kapal kontainer berkapasitas 10.000 TEUs di Pelabuhan Tanjung
Priok itu merupakan kapal terbesar yang pernah sandar di pelabuhan tersebut.

In Enhancement Phase, IPC closed the year 2017 by posting outstanding financial
and operational performance achievements. This is because for the first time
in the history since IPC was established, IPC achieved the highest achievement
for the fiscal year 2017. Revenue was recorded at Rp10.91 trillion and net profit
was at Rp2.21 trillion, EBITDA was at Rp4.03 trillion, BOPO was at 70.15%. While
operationally, the realization of container flow traffic reached 6.93 million TEUs,
the flow of goods reached 57.09 million tons, ships visit reached 34,662 units and
passengers were as much as 612,680 people. IPC provides services under the
JavaSouth East Asia Express Services/ Java SEA Express Services, or abbreviated
as "JAX Services’, connecting Tanjung Priok Port to US West Coast ports at LA
and Oakland. This route is served through the CMACGM (Compagnie Maritime
d'Affrétement-Compagnie Générale Maritime) shipping company, which also
opens direct access to Europe. The presence of the first 10,000 TEUs container
vessel at the Tanjung Priok Port signals the milestone of the largest ship ever
to dock at the port.
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Gapaian IPC di tahun 2019 adalah sebagai berikut:

pelabuhan.

IPC’s achievements in 2019 are as follows:

of 98.550 with the category of Very Good.

S.H., MKn.,

-

« 12 cabang pelabuhan telah memiliki sistem operasi berbasis digital yang sesuai dengan tingkat kebutuhan masing-masing cabang

IPC memperkenalkan Single Truck Indentity Database (TID) yang merupakan basis data truk yang hilir mudik di pelabuhan IPC.
Tanjung Priok sebagai pilot project dan akan diimplementasikan secara penuh di cabang pelabuhan lainnya pada tahun 2020.
IPC berhasil membangun kerjasama sister port dengan 11 pelabuhan yaitu Port of Ningbo-China, Port of Guangzhou - China, Port
of Shenzen-China, Port of Baku-Azerbaijan, Port of Townsville - Australia, Port of Lazaro Cardenas - Mexico, Port of Hamad-Qatar,
Port of Djibouti — Afrika Timur, Port of Sabah-Malaysia dan Port of Los Angeles — Amerika.

Pertengahan tahun 2019, lembaga pemeringkat independen Standard & Poor’s meningkatkan peringkat IPC menjadi BBB dari
peringkat sebelumnya BBB- dengan outlook stable (prospek stable) yang menunjukan bahwa tren kinerja positif perusahaan.
Penilaian KPKU dan skor GCG menunjukan tren peningkatan selama 4 tahun terakhir. Untuk score KPKU pada tahun 2019 IPC
berhasil mencapai 616,75 dengan predikat Emerging Industry Leader. Sementara dari aspek GCG tahun 2019 kembali mencatat
peningkatan signifikan dan mencapai skor 98,550 dengan kategori Sangat Baik.

Perubahan Jenis Saham dan Perubahan Anggaran Dasar Akta No. 09 tanggal 21 Agustus 2019 Notaris Nanda Fauz lwan, S.H., M.Kn.,

- 12 port branches alredy have digital-based operating systems that are to the level of needs of each port branch.

« IPCintroduced Single Truck Indentity Database (TID), which is a database of trucks going back and forth at the ports of IPC. Tanjung
Priok as a pilot project and will be fully implemented in other port branches in 2020.

- IPCsucceeded in establishing sister port cooperation with 11 ports, namely Port of Ningbo-China, Port of Guangzhou-China, Port
of Shenzhen-China, Port of Baku-Azerbaijan, Port of Townsville - Australia, Port of Lazaro Cardenas - Mexico, Port of Hamad-Qatar,
Port of Djibouti - East Africa, Port of Sabah-Malaysia and Port of Los Angeles - America.

« Inmid-2019, the independent rating agency Standard & Poor's upgraded IPC rating to BBB from the previous rating of BBB- with
a stable outlook indicating a positive performance trend of a company.

- KPKU assessment and GCG scores show an increasing trend over the past 4 years. For 2019 KPKU score, IPC reached 616.75 with
the title of Emerging Industry Leader. While 2019 GCG aspect was recorded a significant increase once more and reached a score

« Changes in Types of Share and Changes in Articles of Association Deed No. 09 dated August 21, 2019 Notariat Nanda Fauz lwan,
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KONTRIBUSI TERBAIK KAMI

OUR BEST CONTRIBUTION

Sebagai operator pelabuhan terbesar di Indonesia, IPC memiliki
visi untuk menjadi pengelola pelabuhan kelas dunia yang unggul
dalam operasional dan pelayanan. Dalam mewujudkan visi
tersebut, IPC telah mengimplementasikan berbagai langkah
strategis mulai dari penguatan posisi dan arah IPC, termasuk
penajaman visi, nilai dan karakter Perseroan. Manajemen juga
telah menyusun corporate roadmap 2016-2020, yang secara
berturut-turut ditetapkan sebagai tahapan fit in infrastructure,
enhancement, establishment, sustainable dan world class port.
Tahun 2019, yang merupakan fase Sustainable, dimana dalam
tahap ini IPC melakukan ekspansi bisnis untuk mencapai kinerja
unggul yang berkelanjutan untuk mewujudkan cita-cita IPC
sebagai pengelola pelabuhan kelas dunia di tahun 2020, sebagai
wujud kontribusi IPC sebagai BUMN kepada Indonesia.

Pada tahun 2019 IPC berfokus pada budaya bisnis berkinerja
superior yakni dengan terus mencari cara untuk menjangkau
lebih banyak pelanggan dengan kebutuhan infrastruktur,
waktu, tenaga usaha dan biaya yang sama atau kurang. PT
Pelabuhan Indonesia Il (Persero) juga terus mencari cara-cara
baru atau berbeda untuk menambah nilai kepada pelanggan dan
masyarakat Indonesia melalui inovasi-inovasi diantara meliputi:

DIGITALISASI PELABUHAN

IPC terus melakukan transformasi kepelabuhan, tidak terkecuali

di tahun sustainable 2019. Di tahun ini IPC bertekad untuk

bertransformasi menjadi smart port atau digital port dengan

menggunakan basis IT. Adapun inovasi transformasi digitalisasi
pelabuhan ini IPC lakukan di 3 area yang berbeda, antara
lain operation/operasi pelabuhan, back office dan Customer

Satisfaction.

1. Operation: Digitalisasi ini bertujuan untuk meningkatkan
efektifitas dan efisiensi kegiatan bongkar muat dengan
pemangkasan waktu bongkar muat peti kemas akan menjadi
modal utama dalam mendukung program tol laut dan sekaligus
menjadi langkah penting menuju World Class Port;

2. Backoffice: Digitalisasi ini bertujuan untuk mengurangi proses
berulang dan manual yang di lakukan di area administrasi
perkantoran IPC;

3. Customer: Bertujuan untuk meningkatkan hubungan retensi
dan kedekatan dengan pelanggan guna memenuhi ekspektasi
pelanggan.

Dalam Aspek Operasi, di tahun 2019 Perseroan telah membuat
terobosan dengan implementasi digital port pada lini darat dan
laut, diantaranya yaitu implementasi autogate, NPK TOS (Non
Petikemas Terminal Operating System), Integrated Container Freight

LAPORAN TAHUNAN 2019

As the largest port operator in Indonesia, IPC has a vision to
become a world-class port operator that excels in operations
and services. To realize this vision, IPC has implemented various
strategic steps ranging from strengthening IPC’s position and
directions, including sharpening the Company's vision, values
and character. The management has also prepared a 2016-
2020 corporate roadmap, broken down into the stages of
infrastructure, enhancement, establishment, sustainable and
world-class port. 2019 was the Sustainable phase, where in this
phase IPC expanded its business to achieve sustainable superior
performance to realize IPC’s aspiration to be the world-class
port operator in 2020, as a form of IPC's contribution as an SOE
to Indonesia.

In 2019, IPC focused on superior performance business culture
by keep on seeking for methods to reach more customers with
the same or less infrastructure, time, labor and cost. PT Pelabuhan
Indonesia Il (Persero) also continued to look for new or different
ways to add value to customers and Indonesian society, through
innovations that include:

IPC continued to transform ports, including in the 2019
sustainable year. In this year, IPC was determined to transform
into a smart port or digital port using an IT base. The port
transformation digitalization innovation has been done by IPC
in 3 different areas, including port operations, back office and
Customer Satisfaction.

1. Operation: This digitalization aims to improve the effectiveness
and efficiency of loading and unloading activities by reducing
container loading and unloading time to become a major
capital in supporting the sea toll program and at the same
time an important step towards World Class Port;

2. Backoffice:This digitalization aims to reduce the repetitive and
manual processes carried out in IPC office administration area;

3. Customer: Aiming to improve retention and closeness with
customers to meet customer expectations.

In the Operational Aspect, in 2019, the Company has made a
breakthrough with the implementation of digital ports for its
land and sea lines, including the implementation of autogate,
NPKTOS (Non-Container Terminal Operating System), Integrated
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Station (CFS Center), Tempat Penimbunan Sementara (TPS) Online,
Terminal Operating System (TOS) dan Auto Tally di terminal peti
kemas, penerapan Marine Operating System (MOS), Vessel Traffic
System (VTS), Vessel Management System (VMS), serta E-Service
pada sejumlah Cabang Pelabuhan.

Optimalisasi penggunaan teknologi informasi dalam pelayanan
jasa kepelabuhanan ini selain bertujuan untuk memudahkan
pengguna jasa dalam bertransaksi, juga untuk mendukung
pelaksanaan Good Corporate Governance (GCG) terhadap
transparansi biaya pelayanan jasa. Sebagai salah satu contohnya
yaitu CFS Center, yang merupakan opsi yang dapat dipilih
pengguna jasa untuk memudahkan transaksi. Keunggulannya
adalah proses pelayanan menjadi ringkas/sederhana dan
transparan sehingga menjadi efisien bagi pengguna jasa.

Integrasi CFS mencakup manajemen data pelanggan, CFS
booking service, layanan nota, pembayaran elektronik, tracking
kargo, dan customer care. Selain sistem CFS yang sudah berjalan
online dan beroperasi 24/7, ke depannya, sistem layanan CFS
akan terus disempurnakan dan ditambah fitur baru, seperti
multichannel payment serta invoice langsung ke pemilik barang/
consignee.

Di sisi Back Office, pada tahun 2019 IPC telah melakukan
integrasi antar aplikasi system Human Capital, Pengembangan
dashboard Kinerja Bl Analytics Capability, iBOS atau IPC Board
Organizing System sebagai media komunikasi dan rapat direksi
IPC, implementasi sistem akuntansi biaya pelayanan terminal
petikemas dan beberapa sistem lain.

Sedangkan dalam aspek hubungan pelanggan, IPC juga telah
mengembangkan sistem pada sisi pengelolaan interaksi
pelanggan yang bertujuan untuk meningkatkan kepuasan
pengguna jasa. IPC mengaktivasi enam fitur aplikasi digital
Customer Relationship Management (CRM) di seluruh Kantor
Cabang dan dua Entitas Anak IPC (PT Pelabuhan Tanjung Priok
dan PT IPC Terminal Peti Kemas). Keenam fitur aplikasi Digital
CRM, yang terdiri dari Master Customer Data; Customer Profiling;
Customer Service; Customer Visit Management; Customer Survey;
dan Sales, seluruhnya telah diaktivasi (go live). Aplikasi tersebut
merupakan bagian dari strategi dan proses pengelolaan interaksi
dengan pelanggan.

Dengan adanya aplikasi digital ini, pelanggan atau calon
pelanggan punya akses khusus untuk menyampaikan pertanyaan,
permintaan atau keluhan melalui e-mail, yang akan direspon
secara otomatis (auto reply). Sesuai standar ketentuan Service

PT Pelabuhan Indonesia Il (Persero)

Container Freight Station (CFS Center), Temporary Piling Place
(TPS)) Online, Terminal Operating System (TOS) and Auto Tally at
container terminals, the application of Marine Operating System
(MOS), Vessel Traffic System (VTS), Vessel Management System
(VMS), and E-Service in a number of Port Branches.

Optimizing information technology in port services is not only
aimed at facilitating service users in transactions, but also to
support Good Corporate Governance (GCG) related to the
transparency of service costs. One example being the CFS
Center, which is an option that can be chosen by service users
to facilitate transactions. The advantage being that the service
process becomes concise/simple and transparent so that it
becomes efficient for service users.

CFS integration includes customer data management, CFS
booking services, receipt services, electronic payments, cargo
tracking, and customer care. As well as the CFS system that runs
online and operates 24/7, the CFS service system will continue to
be refined and new features will be added, such as multichannel
payments and direct invoices to goods owners / consignees.

In terms of the Back Office, in 2019 IPC has integrated Human
Capital system applications, Development of Bl Analytics
Capability Performance dashboard, iBOS or IPC Board Organizing
System as an IPC director’s communication media and meeting,
implementation of accounting system for container terminal
service costs and several other systems.

Whereas in the customer relations aspect, IPC has also developed
a customer interaction management system that aims to increase
service user satisfaction. IPC runs six digital Customer Relationship
Management (CRM) application features in all Branch Offices
and its two IPC Subsidiaries (PT Tanjung Priok Port and PT IPC
Container Terminal). The six Digital CRM application features
includes: Customer Data Master; Customer Profiling; Customer
Service; Customer Visit Management; Customer Survey; and
Sales, all of which have gone live. This application is part of the
strategy and process of managing interactions with customers.

Through this digital application, customers or prospective
customers will have special access to submit questions, requests
or complaints via email, which will be responded to automatically
(auto reply). In accordance with the standards of the Service Level
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Level Agreement (SLA), saran atau keluhan tersebut kemudian
akan direspon oleh IPC dalam waktu paling lambat satu jam.
Dengan demikian, CRM dapat memberikan manfaat besar bagi
pelanggan, salah satunya dengan adanya tools untuk memonitor
dan menganalisis semua kebutuhan pelanggan maka respon
dapat diberikan dengan lebih cepat dan tepat. Dengan fitur
customer service misalnya, manajemen bisa mendapatkan
gambaran tentang interaksi pelanggan di semua cabang, serta
memantau penyelesaian persoalannya secara real time.

Penerapan CRM ini juga merupakan langkah nyata atas komitmen
IPC yang terus meningkatkan kapabilitas sebagai Digital Port.
Selain CRM, IPC juga mengembangkan layanan e-service berupa
Integrated Billing System (IBS) yang akan mengintegrasikan sistem
pelayanan jasa kepelabuhanan di pelabuhan yang dioperasikan
oleh PT Pelabuhan Indonesia |, Il Il IV (Persero) yang sekaligus
menjadi implementasi program Kementerian BUMN.

PENGEMBANGAN TRANSHIPMENT PORT

Upaya penting berikutnya yang telah dilaksanakan Manajemen
yaitu penguatan peran Pelabuhan Tanjung Priok sebagai
transhipment port yang secara reguler telah melayani kapal-kapal
besar dengan direct call services ke beberapa tujuan akhir baik
di Eropa, Amerika, Australia maupun China melalui kerjasama
dengan shipping line raksasa dunia seperti CMA-CGM, COSCO dan
MSC. IPC telah berhasil merealisasikan kerjasama dengan CMA-
CGM untuk menghubungkan Indonesia dengan Amerika secara
langsung, melalui pembukaan rute Jakarta - Los Angeles (direct
call) dengan menggunakan kapal berukuran besar berkapasitas
lebih dari 10.000 TEUs.

Selain kapal-kapal CMA CGM, terdapat beberapa kapal besar
(mother vessel) yang juga rutin berlabuh di Tanjung Priok seperti
generasi Post — Panamax APL yang memiliki kapasitas di atas
10.000 TEUs dengan rute layanan langsung yang ditawarkan
antara lain tujuan Eropa Utara, Pantai Barat Amerika Serikat dan
Intra Asia. IPC juga menambah layanan direct call ke Asia/China
dengan shipping line COSCO, layanan direct call ke Asia/Vietnam
dengan shipping line SM Lines, serta layanan direct call ke Korea
Selatan oleh MSC.

Pencapaian ini membuktikan bahwa IPC mampu menyediakan
layanan setara dengan pelabuhan kelas dunia lainnya dan
memiliki kapasitas yang baik dalam operasional dan pelayanan.
Direct call tersebut sekaligus menjadi wujud kontribusi aktif IPC

LAPORAN TAHUNAN 2019

Agreement (SLA) provisions, the suggestions or complaint will
then be responded to by IPC within a maximum of one hour.
As a result, CRM will provide great benefits for customers, one
being tools to monitor and analyze all customer needs so that
responses can be made more quickly and precisely. Through
the customer service feature, management can get an overview
of customer interactions in all branches, as well as be able to
monitor the resolution of problems in real time.

The CRM application is also a real step towards IPC's commitment
to continually improving its capabilities as a Digital Port. In
addition to CRM, IPC has also developed an e-service service
called the Integrated Billing System (IBS), which integrates the
port service systems in ports operated by PT Pelabuhan Indonesia
I, 1,111, 1V (Persero) and at the same time will become part of the
Ministry of SOE program.

The next important effort implemented by Management was
the strengthening of Tanjung Priok Port’s role as a transhipment
port that regularly served large vessels with direct call services
to several final destinations in Europe, America, Australia and
China through cooperation with giant global shipping lines such
as CMA-CGM, COSCO and MSC. IPC has successfully collaborated
with CMA-CGM to directly connect Indonesia and the USA,
resulting in the opening of the Jakarta - Los Angeles (direct call)
route using large-sized ships (capacity of more than 10,000 TEUs.

In addition to CMA CGM ships, there are several mother vessels
that also routinely dock in Tanjung Priok such as the APL Post-
Panamax generation which has a capacity of more than 10,000
TEUs with direct service routes offered including the North
European destination, the American West Coast Union and Intra
Asia. IPC has also added direct call services to Asia/China with
the COSCO shipping line, direct call services to Asia/Vietnam
with shipping line SM Lines, as well as direct call services to
South Korea by MSC.

These achievements prove that IPC is capable of providing
services equal to other world-class ports, and has good capacity
for operations and services Direct call is also a manifestation of
IPC's active contribution in reducing logistics costs and facilitating
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dalam pengurangan biaya logistik dan fasilitasi kegiatan ekspor-
impor Indonesia, dimana dengan adanya pelayaran langsung
dari Pelabuhan Tanjung Priok baik menuju Amerika Serikat, Eropa
maupun negara tujuan lainnya biaya pengiriman barang ekspor
maupun impor menjadi lebih efisien karena tidak perlu transit
di pelabuhan negara lain terlebih dahulu. Selain itu kapal-kapal
besar tersebut memberikan layanan angkutan barang yang lebih
kompetitif dan waktu pengiriman yang lebih cepat sehingga
berpotensi meningkatkan daya saing produk-produk ekspor
Indonesia.

Catatan penting lainnya adalah sampai tahun 2019 telah
direalisasikannya 10 (sepuluh) kerjasama sister port yaitu antara
Pelabuhan Tanjung Priok dengan Port of Djibouti (Afrika Timur),
port of Lazaro Cardenas (Mexico), port of Townsville (Australia),
Port of Hamad (Qatar), Port of Shenzhen (China), port of Ningbo
(China), Port of Guangzhou (China) , Port of Baku (Azerbaijan),
Port of Sabah, dan Bangladesh. Lingkup kerjasama dari Sister
Port di antaranya adalah terkait sharing knowledge, kerja sama
bisnis, internship program, benchmarking, pertukaran informasi,
dan potensi kerja sama lainnya dalam rangka memperluas
jaringan di sektor maritim dan logistik. Inisiatif Direct Call dan
pengembangan kerjasama Sister Port tersebut secara keseluruhan
merupakan bagian dari dukungan IPC pada upaya Pemerintah
dalam merealisasikan Indonesia sebagai Poros Maritim Dunia.

Fokus di tahun 2019 adalah sebagai berikut:

1. Menjaga performansi perusahaan yang telah dicapai
dengan berbagai cara diantaranya Integrasi CSR yang saling
menguntungkan, engagement prinsip GCG & standarisasi GCG
diLingkungan IPC (Anak Perusahaan), Implementasi "customer
retention’, Implementasi Sistem Manajemen Lingkungan/
SML (ISO 14001:2015) dan sertifikasi di bidang lainnya;

2. National Connectivity Program by Implementing National
Strategic Project dengan pembangunan Pelabuhan Kijing,
gedung Maritime Tower, Pengoperasian Museum Maritim
& Pengoperasian Pelabuhan Kalibaru;

3. Growth Strategy - Organic & An-organic dengan mencari

peluang bisnis baru dengan bekerja sama dengan mitra
strategis misal Shipping Line atau Bunkering in western java,
atau sektor maritim lain yang memungkinkan, pengembangan
KEK Kijing, KEK Bengkulu, Pembangunan New Priok Eastern
Access dan Pembangunan Tol Cibitung-Cilincing;

PT Pelabuhan Indonesia Il (Persero)
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Indonesia's import-export activities, where the direct shipping
from Tanjung Priok Port to the United States, Europe and other
destination countries is more efficient as there is no need to
transit in other countries' ports. In addition, these large vessels
provide more competitive freight services and faster delivery
times, which has the potential to increase the competitiveness
of Indonesian export products.

Anotherimportant note is until the year 0f 2019, 10 (ten) sister port
collaborations have been realized, namely between Tanjung Priok
Port and Port of Djibouti (East Africa), Port of Lazaro Cardenas
(Mexico), Port of Townsville Australia), Port of Hamad (Qatar),
Port of Shenzhen (China), Port of Ningbo (China), Port of
Guangzhou (China), Port of Baku (Azerbaijan), Port of Sabah,
and Bangladesh. The scope of cooperation with the Sister Ports
includes knowledge sharing, business cooperation, internship
programs, benchmarking, information exchange, and other
potential cooperations to expand the maritime and logistics
sector network. The Direct Call initiative and the Sister Port
collaboration development are part of IPC's support for the
Government's efforts in realizing Indonesia as a World Maritime
Axis.

Focusesin 2019 are:

1. Maintain Company performance that has been achieved
in various ways, including CSR integration that is mutually
beneficial, engagement with GCG principles and GCG
standardization in IPC environment (subsidiaries),
implementation of "customer retention’, implementation
of Environmental Management Systems/SML (ISO 14001:
2015) and certification in other fields;

2. National Connectivity Program by implementing the National
Strategic Project with the construction of Kijing Port, Maritime
Tower building, the operation of Maritime Museum and the
operation of Kalibaru Port;

3. Growth Strategy - Organic and An-organic by looking for new

business opportunities through collaborating with strategic
partners such as shipping line or bunkering in western java,
or other possible maritime sectors, development of Kijing
KEK, Bengkulu KEK, New Priok Eastern Access development
and construction of Cibitung-Cilincing Toll.

ANNUAL REPORT 2019



Initiation of global expansion dilakukan dengan Inisiasi Kerjasama
dengan Port Operator/Authority beberapa pelabuhan (Vietnam,
Australia, dan wilayah asia lainnya - eg: Bangladesh) & Follow
up kerja sama dengan Port Operator/Authority beberapa
pelabuhan (Djibouti, Baku, Ning Bo, dll).

Target dimaksud diturunkan menjadi target per Direktorat
dimana masing-masing Direktorat mempunyai fokus masing-
masing yaitu, target Direktorat Utama adalah Governance
Culture, Target Wakil Direktur Utama adalah Excellent Parenting
Strategy and Procurement Process, target Direktorat Komersial
dan Pengembangan Usaha adalah Ecosystem Revenue
Creativity, Target Direktorat Teknik adalah Port Development and
infrastructure/ equipment 1% class performance and green port,
target Direktorat Operasi adalah Digitalized Ecosystem, target
Direktorat Keuangan adalah financial solidity creative financing
IPC Group, target Direktorat SDM adalah Fully implemented HRD
system and corporate culture, dan target Direktorat Transformasi
dan Pengembangan Bisnis adalah logistic business enhancement
and transformation in IPC group.

LAPORAN TAHUNAN 2019
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Initiation of global expansion, which is carried out by initiating
cooperation with several port operators/authorization ports
(Vietnam, Australia and other Asian regions such as Bangladesh)
and following up on cooperation with several port operators/
authorization ports (Djibouti, Baku, Ning Bo, and others).

The intended targets are cascade to target per Directorate, in
which each Directorate has their respective focus namely, the
Main Directorate's target is Governance Culture, the Deputy
President Director's target is Excellent Parenting Strategy
and Procurement Process, the Directorate of Commercial and
Business Development’s target is Ecosystem Revenue Creativity,
the Directorate of Engineering’s target is Port Development and
infrastructure/equipment 1st class performance and green port,
the Directorate of Operations’ target is Digitalized Ecosystem,
the Directorate of Finance's target is financial solidity creative
financing of IPC Group, the Directorate of Human Capital's target
is Fully implemented HRD system and corporate culture, and
the Directorate of Transformation and Business Development’s
target is logistics business enhancement and transformation
in IPC group.

PT Pelabuhan Indonesia Il (Persero)



Inisiatif di tahun 2019 adalah sebagai berikut:

1. Tahun 2019 merupakan fase “Sustainable Superior Performance”

yang fokus pada Growth Strategy antara lain Non-Organic and
Organic Growth, National Connectivity Program by implementing
strategic project dan Global Expansion Program;

Fokus dari Growth Strategy antara lain:

a. Non-Organic and Organic Growth yang merupakan
peningkatan pendapatan Perusahaan dengan
mengimplementasikan growth strategy dan ekspansi
ke Luar Negeri melalui Anak Perusahaan.

National Connectivity

Program by implementing strategic project yang
berkomitmen untuk dapat meningkatkan konektivitas
antar pelabuhan dan kawasan industri melalui
program Integrated Port Network dan Pengembangan
Pembangunan Proyek;

Global Expansion Program, inisiasi aliansi pasar global.

Sustainable Superior Performance merupakan target per
Direktorat di IPC. Target Direktorat Utama adalah Governance
Culture, Target Wakil Direktur Utama adalah Excellent Parenting
Strategy and Procurement Process, target Direktorat Komersial dan
Pengembangan adalah Usaha Ecosystem Revenue Creativity, Target
Direktorat Teknik adalah Port Development and infrastructure/
equipment 1st class performance and green port, target Direktorat
Operasi adalah Digitalized Ecosystem, target Direktorat Keuangan
adalah Financial solidity creative financing IPC Group and parenting
system implementation, target Direktorat SDM adalah Fully
implemented HRD system and corporate culture, dan target
Direktorat Transformasi dan Pengembangan Bisnis adalah Logistic
business enhancement and transformation in IPC group.

PT Pelabuhan Indonesia Il (Persero)
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INISIATIF 2013

2019 INITIATIVES

Initiatives in 2019 are as follows:

1. Theyear2019is the phase of "Sustainable Superior Performance”
which focuses on the Growth Strategy including Non-Organic
and Organic Growth, the National Connectivity Program
by implementing strategic projects and Global Expansion
Program;

The focus of the Growth Strategy includes:

a. Non-Organic and Organic Growth is an increase in
Company's revenue by implementing growth strategies
and expansion abroad through its subsidiaries.
National Connectivity

This program carries out strategic projects that are
committed to improving connectivity between ports
and industrial areas through Integrated Port Network
program and Project Development;

Global Expansion Program. initiating global market
alliance.

Sustainable Superior Performance is a target per Directorate at
IPC.The Main Directorate's target is Governance Culture, The Vice
President Director's target is Excellent Parenting Strategy and
Procurement Process, the target of the Directorate of Commercial
and Development is Ecosystem Revenue Creativity Business,
the Technical Directorate's Target is Port Development and
infrastructure / equipment, 1st class performance and green port,
the Directorate of Operation’s target is Digitalized Ecosystem,
The Finance Directorate's target is Financial Solidity, IPC Group's
creative financing and parenting system implementation, The
Directorate of Human Capital's target is Fully implemented HRD
system and corporate culture, and the target of Directorate of
Business Transformation and Development is Logistics business
enhancement and transformation in the IPC group.

ANNUAL REPORT 2019



CORPORATE ROADMAP

CORPORATE ROADMAP

PT Pelabuhan Indonesia Il (Persero) memiliki target untuk menjadi  PT Pelabuhan Indonesia Il (Persero) aims to become A World Class
World Class Modern Port, Excellent in Operation and Service.Proses ~ Modern Port, Excellent in Operation and Service. The process
untuk mencapai target ini dibagi menjadi 5 (lima) tahapan, yaitu  to achieve this target is divided into 5 (five) stages, including
Fit in Infrastructure, Enhancement, Establishment, Sustainable dan  Fit in Infrastructure, Enhancement, Establishment, Sustainable
World Class. Masing-masing tahapan ini direncanakan dapat  and World Class. Each of these stages is planned to be attained
tercapai dalam kurun waktu satu tahun. with in one year.

2016

FIT IN INFRASTRUCTURE
2018

FINE TUNING IN EVERY AREA ESTABLISHMENT

Governance: Business Process, ESTABLISHMENT OF
SOP, Structure PERFORMANCE
Culture

Corporate and Sub Business
Model/Restructuring
Re-define Business

+ Volume Growth
« Profitability Growth
« Holding Establishment

2019
SUSTAINABLE

2017

ENHANCEMENT SUSTAINABLE SUPERIOR PERFORMANCE

LAPORAN TAHUNAN 2019

STRENGTHENING/ENHANCING BUSINESS

Operational and Service in Procurement
Expansion of Subsidiaries

Infrastructure Development (Greenfield
Project) and Holding

Optimize IT Utilization

18

Sustain Corporate Performance that
have been achieved

National Connectivity Program by
Implementing National Strategic
Project

Growth Strategy : Organic & An-organic
Initiation of Global Expansion

PT Pelabuhan Indonesia Il (Persero)



2020
WORLD CLASS

WORLD CLASS PERFORMANCE

Establishment of Global Foot Print
Establishment of World Class Terminal

Operator

Implementation of Green Port and
Smart Port

Excellence Competing Subsidiaries
Initiation Integrated Port Network (IPN)
& Implementation Proyek Strategis
Nasional (PSN)

(2]
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KILAS KINERJA

PERFORMANCE HIGHLIGHTS

CAPAIAN PENTING 2019

Pendapatan Operasional Lainnya dan
Pendapatan Keuangan tahun 2019 Rp1,80
triliun atau naik 19,85% dibandingkan
realisasi tahun 2018 sebesar Rp1,50 triliun.

Realisasi pendapatan operasi tahun
2019 Rp 11,14 triliun atau turun 2,58%
dibandingkan dengan realisasi tahun 2018
sebesar Rp11,44 triliun.

Other Operating Revenues and Financial
Revenues in 2019 amounted to Rp1.80
trillion, increased by 19.85% compared to
2018 realization of Rp1.50 trillion.

Operating revenues in 2019 was realized
at Rp11.14 trillion, decreased by 2.58%
compared to 2018 realization of Rp11.44
trillion.

Laba tahun berjalan naik 3,01% di
tahun 2019 mencapai Rp2,50 triliun
dibandingkan dengan tahun 2018 sebesar
Rp2,43 triliun.

Total Aset naik 1,18% di tahun 2019
mencapai Rp52,04 triliun dibandingkan
dengan tahun 2018 sebesar Rp51,43 triliun.

Total Assets increased by 1.18% in 2019 to
reach Rp52.04 trillion, compared to 2018 of
Rp51.43 trillion.

Profit for the year grew by 3.01% in 2019 to
reach Rp2.50 trillion, compared to 2018 of
Rp2.43 trillion.

R R R R E R TR RN

Ekuitas naik 10,29% di tahun 2019
mencapai Rp18,13 triliun dibandingkan
dengan tahun 2018 sebesar Rp16,43 triliun.

Equity increase of 10.29% in 2019 to reach

Rp18.13 trillion, compared to 2018 of
Rp16.43 trillion.

LAPORAN TAHUNAN 2019 2[] PT Pelabuhan Indonesia Il (Persero)



Arus penumpang naik 59,20% di tahun
2019 mencapai 1.138.179 orang
dibandingkan tahun 2018 yang sebanyak
714.931 orang.

Passenger flows increased by 59.20% in
2019 reaching 1,138,179, compared to 2018
of 714,931 people.

Peringkat 1 kategori BUMN Non
Keuangan Non Listed Penghargaan Laporan
Tahunan 2018 pada ajang Annual Report

Award 2018.

Rank 1 in the category of 2018 Annual
Report of Non-Listed Non-Financial SOEs at
the 2018 Annual Report Award.

PT Pelabuhan Indonesia Il (Persero) 21
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Skor GCG di tahun 2019 naik menjadi
98,550 dibanding tahun 2018 sebesar
98,303

GCG score in 2019 increased to 98,550
compared to 2018 by 98,303

©0c00c00c00c0000000000000000000000000

PT Pelabuhan Indonesia Il (Persero) Sebagai
Big Corporate Kategori

Tata Kelola Terbaik
pada ajang Anugerah BUMN 2019.

PT Pelabuhan Indonesia Il (Persero) as the

Big Corporate in Best Governance Category
at the 2019 SOE Award event.

ANNUAL REPORT 2019
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%gmaplg, Perseroan berhasil meningkatkan
sebesar 3,01% dan meningkatkan Total Aset sebesar 1,18%.

Throughout 2019, the Company succeeded in increasing
Income for the Year by 3.01% and increasing Total Assets by 118%.
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IKHTISAR DATA KEUANGAN PENTING

KEY FINANCIAL HIGHLIGHTS

IKHTISAR KEUANGAN DAN RASIO KEUANGAN

Tabel Ikhtisar Kevangan (dalam Ribuan Rupiah)
Financial Highlights (in Thousand Rupiah)

Uraian

LAPORAN POSISI KEUANGAN KONSOLIDASIAN
CONSOLIDATED STATEMENT OF FINANCIAL POSITION

FINANCIAL HIGHLIGHTS AND FINANCIAL RATIO

2016 2015

Aset
Assets

Aset Lancar
Current assets

Kas dan setara kas
Cash and cash equivalents

15.603.533.329

18.018.671.479

14.207.330.332

14.467.875.678

16.409.813.901

Investasi jangka pendek
Short term investment

2.596.701.126

3.836.007.289

6.999.082.698

4.787.160.000

3.059.900.000

Piutang usaha - neto
Trade receivables - net

Pihak ketiga
Third parties

712.826.744

634.078.032

549.154.117

404.004.378

444.862.341

Pihak berelasi
Related parties

135.198.738

155.875.322

149.599.560

80.267.487

98.101.853

Piutang lain-lain - neto
Other receivables - net

Pihak ketiga
Third parties

45.117.978

9.530.083

49.765.763

31.679.063

471.142.531

Pihak berelasi
Related parties

784.951.419

640.168.731

738.312.346

108.443.481

54.843.542

Uang muka dan beban
dibayar di muka
Advances and prepaid
expenses

104.181.981

120.068.178

144.176.602

153.791.098

137.364.743

Pendapatan masih akan
diterima
Accrued revenues

Pihak ketiga
Third parties

258.865.863

256.914.263

303.926.301

201.554.511

301.819.703

Pihak berelasi
Related parties

46.586.491

65.953.809

26.573.499

63.312.642

30.686.264

Persediaan
Inventories

82.940.596

59.139.424

56.480.952

49.241.502

53.122.512

Pajak dibayar di muka
Prepaid taxes

680.605.067

751.789.998

557.236.979

432.913.175

449.603.826

Aset lancar Lainnya
Other current assets

10.253.126

6.139.521

Total Aset Lancar
Total Current Assets

21.061.762.458

24.554.336.129

23.781.639.149

20.780.243.015

21.511.261.216

Aset Tidak Lancar
Non-current Assets

Investasi jangka Panjang
Long term investment

3.211.023.600

3.211.737.431

1.554.888.854

1.619.970.587

1.792.763.739

Investasi pada Entitas
Asosiasi
Investment in Associates

2.757.291.330

2.362.825.278

1.554.888.854

1.619.970.587

1.792.763.739

LAPORAN TAHUNAN 2019
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PERFORMA 2019

2019 Performances

Uraian

Investasi pada Penyertaan
Saham

Investment in Share of
Stocks

Tabel Ikhtisar Keuangan (dalam Ribuan Rupiah)
Financial Highlights (in Thousand Rupiah)

2.757.291.330

2.362.825.278

1.554.888.854

IKHTISAR

DATA KEUANGAN PENTING

KEY FINANCIAL HIGHLIGHTS

1.619.970.587

2016 2015

1.792.763.739

Properti investasi — neto
Investment properties - net

357.295.487

377.142.447

394.342.020

415.822.791

435.830.922

Aset tetap - neto
Fixed assets - net

13.387.155.835

12.628.997.433

11.325.850.596

10.436.641.420

10.275.380.615

Aset kerjasama operasi -
neto
Joint operation assets - net

461.100.101

482.390.189

507.560.396

535.920.134

553.704.635

Aset pajak tangguhan
Deferred tax assets

73.873.814

47.498.765

44.644.534

37.017.244

15.271.329

Aset tak berwujud - neto
Intangible assets - net

10.818.271.480

9.038.949.144

8.296.435.366

8.617.040.414

7.181.073.270

Taksiran tagihan restitusi
pajak
Estimated claims for tax

958.917.154

841.931.567

839.786.756

668.961.286

655.267.475

Aset tidak lancar lainnya
Other non-current assets

1.711.199.806

249.893.918

474.940.688

359.883.364

167.951.508

Total Aset Tidak Lancar
Total Non-current Assets

30.978.837.277

26.878.540.894

23.438.449.210

22.691.257.240

21.077.243.493

Total Aset
Total Assets

52.040.599.735

51.432.877.023

47.220.088.359

43.471.500.255

42.588.504.709

Liabilitas dan Ekuitas
Liabilities and Equity

Liabilitas
Liabilities

Liabilitas Jangka Pendek
Current liabilities

Pinjaman bank jangka
pendek
Short-term bank loans

34.193.914

4.000.000

Utang usaha
Trade payables

Pihak ketiga
Third parties

359.929.551

418.899.213

367.571.206

401.719.610

626.787.335

Pihak berelasi
Related parties

1.076.552.787

1.247.008.500

999.183.968

944.037.756

806.699.888

Pendapatan diterima di
muka jangka pendek
Short-term unearned
revenues

845.489.224

834.098.021

778.706.786

457.410.169

349.955.442

Utang pajak
Taxes payable

445.015.994

389.495.675

441.919.999

195.577.132

398.803.105

Beban akrual
Accrued expenses

2.274.726.626

2.290.832.616

2.168.022.495

1.148.153.513

902.033.374

PT Pelabuhan Indonesia Il (Persero)
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Tabel Ikhtisar Kevangan (dalam Ribuan Rupiah)

Financial Highlights (in Thousand Rupiah)

Description

Bagian lancar atas liabilitas
jangka panjang

Current maturities of long-
term liabilities

Utang bank
Bank loans

12.000

1.860.603

1.724.970

1.535.322

Sewa pembiayaan
Finance leases

635.202

586.829

Liabilitas jangka panjang
lainnya - pihak berelasi
Other long-term liabilities
- Related parties

19.887.737

38.272.280

54.127.289

63.047.890

60.432.856

Liabilitas jangka pendek
lainnya
Other short-term liabilities

Pihak ketiga
Third parties

206.170.895

185.350.553

165.639.036

183.421.670

187.083.860

Pihak berelasi
Related parties

91.743.873

90.237.622

95.916.891

96.993.402

130.253.043

Total Liabilitas Jangka
Pendek
Total Current Liabilities

5.353.722.601

5.498.194.480

5.072.948.273

3.492.721.314

3.464.171.054

Liabilitas Jangka Panjang
Non-Current liabilities

Utang obligasi
Bonds payables

21.984.178.194

22.890.166.969

21.376.332.500

21.178.512.268

21.732.391.821

Liabilitas jangka panjang

- setelah dikurangi bagian
lancar

Long-term liabilities - net of
current maturities

Utang bank
Bank loans

114.978.000

1.860.603

3.676.610

Sewa pembiayaan
Finance leases

431.796

Liabilitas jangka panjang
lainnya

Other long-term
liabilities

Pihak ketiga
Third parties

225.013.928

234.402.238

219.299.877

221.112.329

227.020.287

Pihak berelasi
Related parties

10.250.000

Pendapatan diterima di
muka jangka panjang
Short-term unearned
revenues

4.005.631.257

4.290.892.916

4.496.181.101

4.754.664.509

4.532.294.577

Liabilitas imbalan kerja
Employee benefit liabilities

1.966.325.908

1.776.917.294

1.806.109.326

1.554.159.311

1.291.162.024

Liabilitas pajak tangguhan
Deferred tax liabilities

254.289.069

307.846.807

301.299.484

356.873.980

389.960.436

LAPORAN TAHUNAN 2019
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PERFORMA 2019

2019 Performances

Tabel Ikhtisar Keuangan (dalam Ribuan Rupiah)
Financial Highlights (in Thousand Rupiah)

Uraian

Total Liabilitas Jangka
Panjang

Total Non-Current Liabilities

28.560.666.356

29.500.226.224

28.199.222.288

IKHTISAR DATA KEUANGAN PENTING
KEY FINANCIAL HIGHLIGHTS

2016 2015

28.067.183.000

28.176.937.551

Total Liabilitas
Total Liabilities

33.914.388.957

34.998.420.704

33.272.170.561

31.559.904.314

31.641.108.605

Ekuitas
Equity

Ekuitas yang dapat
diatribusikan kepada
pemilik entitas induk

Equity attributable to owner

of parent entity

Modal saham - nilai
nominal Rp1,000,000
(nilai penuh) per saham
Share capital - par
value Rp1,000,000 (full
amount) per share

Modal dasar - 4,000,000
saham

Authorized capital -
4,000,000 shares

Modal ditempatkan dan
disetor penuh - 1,444,029
saham

Issued and fully paid capital
- 1,444,029 shares

1.444.029.000

1.444.029.000

1.444.029.000

1.444.029.000

1.444.029.000

Modal donasi
Donated capital

26.825.982

26.825.982

26.825.982

26.825.982

26.825.982

Tambahan modal disetor
Additional paid-in capital

(317.597.475)

(317.597.475)

(317.597.475)

(317.597.475)

(317.597.475)

Saldo laba
Retained earnings

Ditentukan
penggunaannya
Appropriated

13.273.514.540

11.726.994.846

10.201.069.392

9.153.232.292

8.196.831.000

Belum ditentukan
penggunaannya
Unappropriated

2.455.762.802

2.379.261.695

2.179.893.506

1.415.580.254

1.232.455.771

Penghasilan komprehensif
lain

Other comprehensive
income

(105.008.860)

(114.597.288)

(72.365.832)

53.674.364

236.226.457

Ekuitas yang dapat
diatribusikan kepada
pemilik entitas induk — neto
Equity attributable to
owner of parent entity -
net

16.777.525.989

15.144.916.760

13.461.854.573

11.775.744.417

10.818.770.735

Kepentingan
nonpengendali
Non-controlling interests

1.348.684.789

1.289.539.559

486.063.225

135.851.524

128.625.369

PT Pelabuhan Indonesia Il (Persero)
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Uraian

Ekuitas — neto
Equity - net

Tabel Ikhtisar Kevangan (dalam Ribuan Rupiah)
Financial Highlights (in Thousand Rupiah)

18.126.210.778

16.434.456.319

13.947.917.798

11.911.595.941

2016 2015

10.947.396.104

Total Liabilitas dan Ekuitas
Total Liabilities and
Equities

52.040.599.735

51.432.877.023

47.220.088.359

43.471.500.255

42.588.504.709

LAPORAN LABA RUGI DAN PENGHASILAN KOMPREHENSIF LAIN KONSOLIDASIAN

CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

Pendapatan operasi
Operating revenues

11.141.752.225

11.436.700.894

10.655.574.667

8.926.064.770

7.703.628.326

Pendapatan konstruksi
Construction revenues

1.542.697.617

781.658.834

319.744.293

1.392.135.798

2.623.090.159

Beban operasi
Operating expenses

(8.520.357.673)

(8.042.554.820)

(7.397.914.132)

(6.411.461.985)

(5.795.468.490)

Beban konstruksi
Construction expenses

(1.542.697.617)

(781.658.834)

(319.744.293)

(1.392.135.798)

(2.623.090.159)

Pendapatan operasi lainnya
- neto

Other operating income

- net

717.114.514

(196.360.574)

11.410.021

208.659.785

141.403.991

LABA USAHA
INCOME FROM OPERATIONS

3.338.509.066

3.197.785.500

3.269.070.556

2.723.262.570

2.049.563.827

Pendapatan keuangan
Finance income

836.260.112

688.914.300

534.789.328

287.625.782

247.860.282

Beban keuangan
Finance Expenses

(1.200.237.089)

(1.130.782.016)

(1.064.136.560)

(1.043.385.641)

(885.967.925)

Bagian laba entitas asosiasi
Equity in income of
associates

240.568.343

376.200.594

79.081.852

72.794.376

286.217.128

Laba Sebelum Pajak Final
dan Pajak Penghasilan
Badan

Profit Before Final Tax and
Corporate Income Tax

3.215.100.432

3.132.118.378

2.818.805.176

2.040.297.087

1.697.673.312

Beban pajak final
Final tax expenses

(509.692.491)

(357.113.222)

(345.222.944)

253.178.548

(118.463.540)

Laba Sebelum Pajak
Penghasilan Badan
Profit Before Corporate
Income Tax

2.705.407.941

2.775.005.156

2.473.582.232

1.787.118.539

1.579.209.772

Manfaat (Beban) Pajak
Penghasilan Badan
Corporate Income Tax
Benefit (Expense)

Kini
Current

(259.917.054)

(353.981.768)

(291.831.888)

(237.965.664)

(259.454.472)

Tangguhan
Deferred

58.319.461

9.686.466

23.976.675

(11.938.104)

35.325.324

LABA TAHUN BERJALAN
INCOME FORTHE YEAR

2.503.810.348

2.430.709.854

2.205.727.019

1.537.214.771

1.355.080.624
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PERFORMA 2019

2019 Performances

Tabel Ikhtisar Keuangan (dalam Ribuan Rupiah)
Financial Highlights (in Thousand Rupiah)

Uraian

Penghasilan Komprehensif
Lain

Other Comprehensive
Income

IKHTISAR DATA KEUANGAN PENTING
KEY FINANCIAL HIGHLIGHTS

2016 2015

Pos yang tidak akan
direklasifikasi ke laba rugi
Items that will not be
reclassified to profit or loss

Pengukuran kembali
program imbalan pasti
Remeasurement of defined
benefit plan

(68.567.665)

32.019.693

(159.232.831)

(179.146.070) (100.865.711)

Pos yang akan direklasifikasi
ke laba rugi

Items that will be
reclassified to profit or loss

Selisih kurs penjabaran
laporan keuangan
Exchange difference due
to financial statements
translation

254.857.849

(18.329.765)

23.609.863

(3.987.667) 159.036.520

Perubahan nilai wajar aset
keuangan tersedia untuk
dijual

Changes in fair value of
available-for-sale financial
assets

(170.053.962)

(54.273.223)

8.946.393

Total Laba Komprehensif
Tahun Berjalan

Total Comprehensive
Income for the Year

2.520.046.570

2.390.120.559

2.079.050.444

1.354.081.034 1.413.251.433

Laba Tahun Berjalan
Yang Dapat Diatribusikan
Kepada:

Income for the year
attributable to:

Pemilik entitas induk

Owner of parent entity 2:455.762.801

2.379.261.695

2.179.893.506

1.511.459.775 1.328.335.292

Kepentingan non
pengendali
Non-controlling interests

48.047.547

51.448.159

25.833.513

25.754.996 26.745.332

Laba Tahun Berjalan

Income for the year 2:503.810.348

2.430.709.854

2.205.727.019

1.537.214.771 1.355.080.624

Total Laba Komprehensif
Tahun Berjalan Yang Dapat
Diatribusikan Kepada:
Total comprehensive
income for the year
attributable to:

Pemilik Entitas Induk

Owner of Parent Entity 2:473.310.918

2.337.030.239

2.053.853.310

1.328.907.682 1.386.359.578
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Tabel Ikhtisar Kevangan (dalam Ribuan Rupiah)
Financial Highlights (in Thousand Rupiah)

Description

Kepentingan Non
Pengendalian
Non-controlling interests

46.735.652

53.090.320

25.197.134

25.173.352

26.891.855

Total Laba Komprehensif
Tahun Berjalan

Total Comprehensive
Income for the Year

2.520.046.570

2.390.120.559

2.079.050.444

1.354.081.034

1.413.251.433

Laba Per Saham Dasar
(Nilai Penuh)

Basic Earnings Per Share
(Full Amount)

1.700.633

1.647.655

1.509.591

1.046.696

919.881

LAPORAN ARUS KAS KONSOLIDASIAN
CONSOLIDATED STATEMENT OF CASH FLOW

Arus Kas Dari Aktivitas Operasi
Cash Flows from Operating Activities

Penerimaan kas dari
pelanggan

Cash receipts from
customers

11.677.175.952

10.414.180.403

9.545.892.387

8.512.075.301

7.620.375.727

Pembayaran kepada

kontraktor, pemasok dan

lainnya (5.642.396.334)
Payment to contractors,

suppliers and others

(4.849.497.861)

(4.316.101.188)

(4.118.471.372)

(3.406.547.357)

Pembayaran kepada
karyawan
Payment to employees

(2.609.390.364)

(2.324.087.858)

(2.245.546.714)

(1.833.435.900)

(1.172.297.373)

Pembayaran pajak
penghasilan
Payment for income tax

(1.995.196.071)

(541.932.045)

(391.972.308)

(141.735.373)

(685.793.665)

Penghasilan bunga

Interest received 719.435.193

604.025.265

439.649.013

243.908.383

212.351.217

Pembayaran beban bunga
dan keuangan lainnya
Payment of interest and
other financial charges

(1.025.736.701)

(1.064.789.688)

(984.317.563)

(960.401.313)

(885.967.925)

Kas Neto Diperoleh dari
Aktivitas Operasi

Net Cash Provided by
Operating Activities

1.123.891.675

2.237.898.216

2.047.603.627

1.701.939.726

1.682.120.624

Arus Kas Dari Aktivitas Investasi
Cash Flow from Investing Activities

Penerimaan Dividen

Receipt of dividends 281.858.622

272.747.364

130.367.400

Penerimaan Premium
Receipt of Premium

193.335.930

202.786.500

Perolehan aset tetap dan
aset tak berwujud
Acquisition of fixed assets
and intangible assets

(3.312.163.703)

(1.984.667.658)

(775.034.171)

(2.125.974.262)

(4.234.352.077)
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PERFORMA 2019

2019 Performances

IKHTISAR DATA KEUANGAN PENTING
KEY FINANCIAL HIGHLIGHTS

Tabel Ikhtisar Keuangan (dalam Ribuan Rupiah)
Financial Highlights (in Thousand Rupiah)

Uraian

Penerimaan investasi
jangka pendek
Receipt of short-term
investments

1.239.306.163

3.163.075.409

(2.011.922.698)

2016 2015

(1.727.260.000)

(2.969.900.000)

Penerimaan sewa di muka
Receipt of advanced rental
fee

124.255.688

318.174.500

308.934.500

526.670.000

Laba penjualan aset tetap
Profit from sale of fixed
assets

80.629.851

5.442.459

Penempatan deposito
jangka panjang
Placement of long-term
deposit

(200.000.000)

Penempatan investasi
saham

Placement of investment in
shares

(787.067.050)

(327.615.532)

449.500.127

154.264.311

(386.505.596)

Penerimaan dana yang
dibatasi pencairannya
Penerimaan dana yang
dibatasi pencairannya

450.881.147

Kas Neto Digunakan untuk
Aktivitas Investasi

Net Cash Used in Investing
Activities

(2.373.180.429)

1.447.156.542

(1.898.154.842)

(3.178.964.021)

(3.604.966.953)

Arus Kas Dari Aktivitas Pendanaan
Cash Flow from Funding Activities

Penerimaan Utang Obligasi
Receipt from bond payables

21.732.391.821

Penerimaan pinjaman bank
dan lembaga keuangan
lainnya

Receipt of loans from
banks and other financial
institutions

145.183.914

2.139.397

(2.360.172)

(1.626.360)

(6.883.134.093)

Pembayaran dividen
Payment of dividends

(832.742.000)

(653.968.052)

(453.437.932)

(371.934.000)

(309.741.136)

Kas Neto Digunakan untuk
Aktivitas Pendanaan

Net Cash used in Funding
Activities

(687.558.086)

(651.828.655)

(455.798.104)

(373.560.360)

14.539.516.592

Dampak perubahan selisih
kurs terhadap kas dan
setara kas

Effect of exchange rate
changes on cash and cash
equivalents

(478.291.310)

778.115.044

45.803.973

(91.353.568)

84.142.215

Penurunan Neto Kas Dan
Setara Kas

Net Decrease in Cash and
Cash Equivalents

(2.415.138.150)

3.811.341.147

(260.545.346)

(1.941.938.223)

12.700.812.478
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Tabel Ikhtisar Kevangan (dalam Ribuan Rupiah)

Financial Highlights (in Thousand Rupiah)

Description

Kas dan Setara Kas Awal
Tahun

. 18.018.671.479 14.207.330.332 14.467.875.678 16.409.813.901 3.709.001.423
Cash and Cash Equivalents
at Beginning of the Year
Kas dan Setara Kas Akhir
Tahun . 15.603.533.329 18.018.671.479 14.207.330.332 14.467.875.678 16.409.813.901
Cash and Cash Equivalents
at End of the Year

RASIO KEUANGAN
FINANCIAL RATIO

Profitabilitas
Profitability
ROA 4,81% 4,73% 4,67% 3,54% 3,18%
ROE 15,73% 17,31% 18,82% 14,79% 14,00%
ROI 13,37% 11,15% 11,03% 10,20% 7,25%
Rasio Laba (Rugi) Terhadap
Pendapatan 22,47% 21,25% 20,21% 17,22% 17,59%
Return on Revenues Ratio
Rasio Liabilitas Terhadap
Jumlah Aset 65,17% 68,05% 70,46% 72,60% 74,29%
Debt to Asset Ratio
Rasio Liabilitas Terhadap
Ekuitas 187,10% 212,96% 238,55% 264,95% 289,03%
Debt to Equity Ratio
Likuiditas
Liquidity
Rasio Kas 341,11% 397,49% 418,03% 551,20% 562,03%
Cash Ratio
Rasio Lanca.r 394,74% 446,59% 468,79% 594,96% 620,96%
Current Ratio
Rasio Perputaran Total Aset 32,62% 27,32% 27,60% 25,34% 19,64%
Asset Turnover Ratio
Rasio Modal Sendiri
terhadap Total Aset 34,83% 31,95% 28,33% 27,09% 25,40%

Equity to Asset Ratio

Catatan untuk pembaca laporan:

Tabel dan grafik pada laporan ini memaparkan data numerik dengan standar Bahasa Inggris, sedangkan pemaparan numerik dalam teks menggunakan standar

Bahasa Indonesia dan Bahasa Inggris sesuai dengan konteks.

Note to report readers:

Tables and graphs in this report describe numerical data with the English standard, while the numerical description in the text uses Indonesian and English

standards according to context.
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PERFORMA 2019

2019 Performances

IKHTISAR DATA KEUANGAN PENTING
KEY FINANCIAL HIGHLIGHTS

Grafik Pertumbuhan Aset 2015-2019
Assets Growth 2015-2019
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IKHTISAR OPERASIONAL OPERATIONAL HIGHLIGHTS

Tabel Kinerja Operasional
Operational Performance

Keterangan Selten 2019 2018 2017 2016 2015
Description Unit

Kunjungan Kapal Unit 33.082 35.771 34.662 33.370 43.847
Ship Calls GC 209.121.201 224.298.619 202.153.652 173.468.382 201.729.503
Arus Barang Ton 60.035.441 61.971.277 57.091.681 55.506.634 85.653.195
Cargo Flow
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Tabel Kinerja Operasional
Operational Performance

Keterangan Satuan

Arus Petikemas Box 5.616.445 5.655.399 5.187.936 4.673.090 4.441.096
Container Flow TEUs 7.660.485 7.640.312 6.925.046 6.222.798 5.935.330
Arus Penumpang Orang 1.138.179 714.931 612.680 707.033 816.735
Passenger Flow Person

INFORMASI| HARGA SAHAM

Modal ditempatkan dan disetor penuh tanggal 31 Desember
2019 dan 2018 adalah sebanyak 1.444.029 saham dengan nilai
nominal Rp1.000.000 (satu juta rupiah) per saham, sehingga
total modal ditempatkan dan disetor penuh adalah sebesar
Rp1.444.029.000.000 (satu triliun empat ratus empat puluh
empat miliar dua puluh sembilan juta rupiah).

Bahwa Negara Republik Indonesia yang diwakili oleh Menteri
Badan Usaha Milik Negara Republik Indonesia merupakan
satu-satunya pemilik dan pemegang saham tunggal yang
berhak atas 1.444.029 lembar saham dengan nilai nominal
sebesar Rp1.000.000 (satu juta rupiah) atau seluruhnya sebesar
Rp1.444.029.000.000 (satu triliun empat ratus empat puluh empat
miliar dua puluh sembilan juta rupiah) dalam perseroan tersebut
yang merupakan keseluruhan saham yang dikeluarkan dan
ditempatkan serta disetor penuh dalam perseroan hingga saat ini.

Issued and fully paid capital as of December 31, 2019 and
2018 are 1,444,029 shares with par value of Rp1,000,000 (one
million rupiah) per share, thus total issued and fully paid capital
amounted to Rp1,444,029,000,000 (one trillion four hundred
forty-four billion twenty-nine million rupiah).

That the Republic of Indonesia, represented by the Minister of
State-Owned Enterprises of the Republic of Indonesia is the
only owner and sole shareholder entitled to 1,444,029 shares
with par value of Rp1,000,000 (one million rupiah) or a total of
Rp1,444,029. 000,000 (one trillion four hundred forty-four billion
twenty-nine million rupiah) in the company, which is the total
issued, placed, and fully paid in the company to date.

Tabel Informasi Saham (dalam ribuan Rupiah)
Information on Share (in thousands of Rupiah)

Keterangan

Modal saham - nilai nominal Rp1.000.000 (nilai penuh) per saham
Modal dasar - 4.000.000 saham
Modal ditempatkan dan disetor penuh - 1.444.029 saham

Share capital - nominal value Rp1,000,000 (full amount) per share
Authorized capital - 4,000,000 shares
Issued and fully paid capital - 1,444,029 shares

1.444.029.000 1.444.029.000

Sampai dengan 31 Desember 2019, Perseroan belum melakukan
pencatatan saham di Bursa Efek Indonesia. Dengan demikian,
tidak terdapat informasi mengenai harga saham, kapitalisasi
pasar dan volume perdagangan.
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As of December 31, 2019, the Company had not yet listed its
shares on the Indonesia Stock Exchange. Accordingly, there is
no information regarding stock prices, market capitalization and
trading volume.

PT Pelabuhan Indonesia Il (Persero)






AKS| KORPORASI

Sampai dengan 31 Desember 2019, Perseroan merupakan badan
usaha non listed yang belum melakukan pencatatan saham,
sehingga tidak terdapat informasi mengenai aksi korporasi.

AKS| PENGHENTIAN SEMENTARA
PERDAGANGAN SAHAM (SUSPENSION) DAN/
ATAU PENGHAPUSAN PENCATATAN SAHAM
(DELISTING)

Sampai dengan 31 Desember 2019, Perseroan tidak pernah
dikenakan sanksi penghentian sementara perdagangan saham
(suspension) dan/atau penghapusan pencatatan saham (delisting).

INFORMASI OBLIGASI, SUKUK DAN/ATAU
OBLIGASI KONVERSI

INFORMASI OBLIGASI

Tanggal distribusi
Obligasi secara
Elektronik
Date of Electronically
Bonds Distribution

Uraian

Description

1. Obligasi Global (Global Bond)
Seri 1
Series 1 Global Bonds

05 Mei 2015
May 5,2015

2. Obligasi Global (Global Bond)
Seri 2
Series 2 Global Bonds

CORPORATE ACTION

As of December 31, 2019, the Company is a non-listed business
entity that has not yet listed is shares, so there is no information
about corporate actions.

STOCK TRADING TEMPORARY SUSPENSION
AND/OR DELISTING

As of December 31, 2019, the Company has never been
sanctioned with suspension of stock trading and/or delisting
of shares.

INFORMATION ON BONDS, SHARIA BONDS AND/
OR CONVERTIVLE BONDS

INFORMATION ON BONDS

Jumlah Obligasi
(miliar)
Amount of Bonds

(billion)

Mata Uang
Currency

10 Tahun

10 years 1.1
usb

30 Tahun

30 years 03

INFORMASI SUKUK

Sampai dengan 31 Desember 2019, IPC tidak menerbitkan sukuk
atau surat berharga negara yang diterbitkan berdasarkan prinsip
syariah, dengan demikian tidak terdapat informasi mengenai
sukuk.

INFORMASI OBLIGASI KONVERSI

Sampai dengan 31 Desember 2019, IPC tidak menerbitkan
obligasi konversi, dengan demikian tidak terdapat informasi
mengenai obligasi konversi.

INFORMASI SUMBER PENDANAAN LAINNYA
Sampai dengan 31 Desember 2019, IPC tidak memiliki sumber

pendana yang berasal dari efek lainnya, dengan demikian tidak
terdapat informasi mengenai sumber pendanaan lainnya.
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INFORMATION ON SHARIA BONDS
As of December 31,2019, IPC had not issued sharia bonds or state

securities based on sharia principles, thus there is no information
regarding sharia bonds.

INFORMATION ON CONVERTIBLE BONDS

As of December 31,2019, IPC had not issued convertible bonds,
thus there is no information regarding convertible bonds.

INFORMATION ON OTHER FUNDING SOURCES

As of December 31,2019, IPC had no funding sources from other
securities, thus there is no information about other funding
sources
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PERFORMA 2019

2019 Performances

IKHTISAR DATA KEUANGAN PENTING
KEY FINANCIAL HIGHLIGHTS

Peringkat
Status Pembayaran Rating Dicatatkan di
Tempo Bunga

. Payment Status Listed in
Maturity Date Interest Rate 5019

S&P: BBB (Outlook: ~ S&P: BBB- (Outlook:

Tanggal Jatuh Tingkat Suku

. 4.250% per tahun Stabl
05 Mei 2025 oP Pembayaran pokok obligasi able) Stable)
4,250% per year ?

May 5, 2025 akan dilakukan pada saat - dv's: )

akan jatuh tempo Moody'’s: Baa2 Moody’s: Baa2 Singapore Stock
— .. (Outlook: Stable) (Outlook: Stable) Exchange

Payment of the principal will
b de when d

05 Mei 2045 5.375% per tahun ¢ madewhendue Fitch: BBB (Outlook:  Fitch: BBB (Outlook:

May 5, 2045 5,375% per year Stable) Stable)
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PERISTIWA PENTING DI TAHUN 2013

2019 EVENT HIGHLIGHTS

JANUARI | JANUARY

1 Januari | January 1 3 Januari | January 3 7 Januari | January 7
. IPC Dorong Stakeholder Manfaatkan . Kunjungan Kementerian BUMN - On . CEO Speech dan Pelepasan Direktur
E Platform Layanan Berbasis Digital. : E Site Training CPNS Kementerian BUMN. ¢ E Transformasi dan Pengembangan Bisnis IPC. :
« IPC Encouraged Stakeholders to Take : < Ministry of SOE Visit - On Site Training of : . CEO Speech and Release of IPC's :
Advantage of Digital-Based Service : CPNS of Ministry of SOE. : Transformation and Business Development ¢
: Platform. I s Director. :

10 Januari | January 10 11 Januari | January 11 18 Januari | January 18
Pengalihan Tugas dan Serah Terima JabatanE Membuka 2019, IPC Lakukan Pengalihan Penandatanganan Komitmen Bersama
. bagi Jajaran Pejabat Struktural di Bawah Tugas dan Serah Terima Jabatan IPC ~ * Wujudkan Visi dan Misi IPC.
C Direksi. 5 S Group. + ¢ Signing of Joint Commitment to Realize IPC's ¢
+ Job Transfer and Handover for Structural ' «  Entering 2019, IPC Held the Job Transfer ' s Vision and Mission. '
:.. Officials Under the Board of Directors. s :.. and Handover of IPC Group. s :.. :

25 Janvari | January 25 31 Janvari | January 31
¢ I'm CINTA - Event Millennials IPC Grou Kunjungan Duta Besar Panama.
. untuk Memajukan Dunia Kepelabuhanan. g Ambassador of Panama Visit.
E I'm CINTA - IPC Group Millennials Event for ¢ : c
g the Advancement of Port World. : g :
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PERFORMA 2019

2019 Performances

FEBRUARI | FEBRUARY

PERISTIWA PENTING DI TAHUN 2019
2019 EVENT HIGHLIGHTS
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PT PELABUHAN INDONESIA Il (PERSERO)
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: 4 Februari | February 4 s
: Penandatanganan MoU Meringankan Tarif Jasa s
. Pelabuhan antara Kementerian Perhubungan <
8 dengan Pelindo |, Il, lll dan IV (Persero). .
+  Signing of MoU to Relieve Port Service Tariff 3
E between the Ministry of Transportationand ¢
9 Pelindo |, II, llland IV (Persero). S

. .
0000000000000 00000000000000000000°

o0 000000000000000000000000000000 00,

17 Februari | February 17

Wakil Presiden Apresiasi Rencana
Pengembangan dan Penataan Pelabuhan
Bengkulu.

Vice President Appreciation of Bengkulu
Port Development and Structuring Plan.

ees0ccccccscccscccccsccccccccs,
.

®ececcsccscccccccscccscccsccccce®

.
®ec00c00000000000000000000000000000°

o0 000000000000 000000000000 00000000,

s 20 Februari | February 20 .l
¢ Perkuat Sinergi, IPC Gelar Stakeholder : :
3 Gathering. ..
E Strengthening Synergy, IPC Held 0 E
8 Stakeholder Gathering. 8 8

.
®ecc0c00000000000000000000000000000°
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: 6 Februari | February 6
E Forum Komersial IPC Group.
3 IPC Group Commercial Forum.

. .
®e 0000000000000 000000000000000000"°

9% 000000000000 0000000000000000000,,

18 Februari | February 18

Surat Keputusan Bersama (SKB) tentang
Pembentukan Dewan Transformasi dalam
rangka Implementasi Cluster Prioritas
Pelindo Incorporated antara Pelindo |, 11, Il
dan IV (Persero).

Joint Decree (SKB) concerning the
Establishment of Transformation Board
in the Implementation of Pelindo
Incorporated Priority Cluster between
Pelindo |, Il, Il and IV (Persero).

et0ccscscccecccececccscscsces,

.
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12 Februari | February 12

Genjot Layanan di Pelabuhan Tanjung
Priok, IPC Kolaborasi dengan Dirjen
Bea dan Cukai.

Boost Services at Tanjung Priok Port,
IPC Collaborated with the Director
General of Customs and Excise.

.
. o
®ececcccscccccccccee

e®0 0000000000000 00,
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®e 0000000000000 000000000000000000"°

o900 000000000000 0000000000000000000,,

19 Februari | February 19

Sharing Session Direktur Utama IPC dengan
Pemimpin Redaksi dan Perwakilan Media.
Sharing Session of IPC President Director with
Media Editor in Chief and Representative.
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26 Februari | February 26

Dukung Penataan Kampung Nelayan, IPC
Resmi Serahkan Lahan 12,18 Ha kepada
Pemerintah.

Supporting the Fishing Village, IPC
Officially Handed Over 12.18 Ha land to the

Government.

.
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MARET | MARCH

: 3 Maret | March 3 P 4 Maret | March 4 P 15 Maret | March 15 :
E IPC Mantapkan Realisasi KEK Pulau Baai S E Gelar Rapat Kerja Nasional 2019, IPC S E Tandatangani 3 MOU, IPC Dorong S
8 Bengkulu. < . Sambut Era Baru Pelabuhan Indonesia. < & Pengembangan dan Optimalisasi Pelabuhan «
s IPC Strengthened the Realization of KEK in E s Held 2019 National Work Meeting, IPC E s di Provinsi Sumatera Selatan. E
. Baai Island, Bengkulu. ¢+ ¢ Welcomed the New Era of Indonesian ¢ ¢ Signing 3 MOUs, IPC Encouraged the 3
. s . Ports. s « Development and Optimization of Ports in s
:.. s :.. : :.. South Sumatra Province. :

18 Maret | March 18

Era Baru Pelabuhan, IPC Menuju Trade
Facilitator.
New Era of Ports, IPC Towards Trade Facilitator.

17 Maret | March 17

Wujudkan Zero Accident, IPC Dukung
Deklarasi Pengemudi Truk Pelopor
Keselamatan.

Realizing Zero Accident, IPC Supported the
Declaration of Safety Pioneer Truck Drivers.

18 Maret | March 18

Media Gathering Bertema “Era Baru
Pelabuhan’, IPC Menuju Trade Facilitator.
Media Gathering with the theme "New
Era of Ports", IPC is Moving Towards Trade
Facilitator.
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26 Maret | March 26

Dorong Tumbuhnya Peluang Usaha, IPC
Gelar Kelas Kreatif di Pontianak.
Encouraging the Growth of Business
Opportunities, IPC Held Creative Class in
Pontianak.
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PERFORMA 2013

PERISTIWA PENTING DI TAHUN 2019
2019 EVENT HIGHLIGHTS

2 April | April 2

Rayakan HUT Kementerian BUMN, IPC
Berbagi dengan 1500 Warga Ciamis.
Celebrating the Ministry of SOE's
Anniversary, IPC is Sharing with 1500
Citizens of Ciamis.

12 April | April 12

Go-Live Non-Petikemas Stuffing/Stripping
(NPK-S) di IPC Cabang Pelabuhan
Pontianak.

Go-Live Non-Container Stuffing/Stripping
(NPK-S) at IPC Pontianak Port Branch.

26 April | April 26

IPC Memperpanjang Kerja Sama Program
Sisterport antara Pelabuhan Tanjung Priok
dan Pelabuhan Ningbo.

IPC Extended Sisterport Program

8 April | April 8

IPC Memiliki Dua Direksi Baru.
IPC Has Two New Directors.

15 April | April 15

IPC Siap Berkolaborasi dengan Jajaran
Dekom IPC Group dalam Menciptakan
Perusahaan yang Solid.

IPC Is Ready to Collaborate with the

Board of Commissioners of IPC Group in

Creating a Solid Company.

Cooperation between Tanjung Priok Port
and Ningbo Port.

PT Pelabuhan Indonesia Il (Persero)

12 April | April 12

Forum Human Capital IPC Group 2019.
IPC Group Human Capital Forum 2019.

22 April | April 22

Bangkitkan Semangat Kartini, IPC Gelar Field
Trip Ke Museum Maritim.
Awakening Kartini's Spirit, IPC Held Field Trip
to the Maritime Museum.

30 April | April 30

IPC Ditunjuk Jadi Koordinator Posko BUMN
Peduli Bencana di Bengkulu.

IPC is Appointed as Coordinator of SOE Care
for Disaster Post in Bengkulu.

ANNUAL REPORT



MEI | MAY

i &P g i

2ol o Emmmnsgy

AP R LY Py cams gl

B C—-W-B BuNENna
Joinlly Bullding the Bai And Fosd Initsive
Maw Opportunities for Ports

7 Mei | May 7 8 Mei | May 8 16 Mei | May 16
Berbagi Cinta di Bulan Ramadhan, IPC Perkuat Jaringan Internasional, IPC Trilogi Maritim akan Turunkan
Buka Bersama Anak Yatim. menjadi Pembicara pada IAPH World Ports Biaya Logistik Nasional.
+ Sharing Love in the Month of Ramadan, = ¢ Conference di Guangzhou. . Maritime Trilogy will Reduce .
IPC Held Iftar with Orphans. Strengthening International Networks, National Logistics Costs.
C + ¢ IPCBecame a Speaker at IAPH World Ports ¢ ¢ .
. Y Conference in Guangzhou. K :
5 21 Mei | May 21 B 25 Mei | May 25 [ 26 Mei | May 26 E
Dukung Program BUMN, IPC Gelar Program IPC Serahkan Beasiswa untuk Anak-anak Mudik Gratis dengan Kapal Laut, IPC
3.000 Pangan Murah Ramadhan bagi Warga Berkebutuhan Khusus di Palembang. Berangkatkan Ribuan Pemudik Tujuan Batam.
: Cinere. « + IPCGranted Scholarships for Childrenwith ¢ ¢ Free Homecoming by Ship, IPC Departed ~ «
Supporting an SOE Program, IPC Organized Special Needs in Palembang. Thousands of Homecoming Participants to
¢ the 3,000 Cheap Basic Food Programin ¢ ¢ g ¢ Batam. :
. Ramadhan for Cinere Residents. s KIS s
: 27 Mei | May 27 . 29 Mei | May 29 . 30 Mei | May 30 B
Mendekati Lebaran, IPC Gelar Pasar IPC Lepas 22 Ribu Peserta Mudik Direktur Utama IPC Menghadiri
Murah untuk Warga. C Gratis Tujuan 16 Kota di Jawa dan C Kegiatan Mudik Bareng Asik Lancar C
2 Approaching led Al-Fitr, IPC Holds s e Sumatera. s e yang diadakan Kementerian BUMN. ¢
E Cheap Market Event for Surrounding ¢ E IPC Released 22 Thousand Free g E IPC President Director Attended the ¢
. Communities. . . Homecoming Participants in 16 . . Mudik Bareng Asik Lancar activity .
Cities in Java and Sumatra. held by the Ministry of SOEs. N
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PERFORMA 2019

2019 Performances

PERISTIWA PENTING DI TAHUN 2019
2019 EVENT HIGHLIGHTS

JUNI | JUNE

26 Juni | June 26

Direktur Utama IPC Lakukan Penyegaran Pejabat
Struktural IPC Group.
IPC President Director Performed a Refreshment of IPC
Group Structural Officials.

.
e®® ©0000000000000000000000000000000000000000000000000000,,

14 Juni | June 14

Direktur Utama IPC, Elvyn G. Masassya, Menerima
Kunjungan Kapolres Pelabuhan Tanjung Priok.
IPC President Director, Elvyn G. Masassya, Received
a Visit from the Tanjung Priok Port Police Chief.
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11 Juli | July 11 19 Juli | July 19 26 Juli | July 26
: IPC Percepat Pembangunan : ¢ IPC, Pelindo | dan PT Pengusahaan Daerah : ¢ Laba Bersih IPC Naik 25% di Semester 1 2019. :
3 Terminal Kijing. ¢ ¢ Industri Pulau Batam (Persero) Bersinergi 3 s |pC Net Profit Increased 25%in the st «
S IPC Accelerated the Development S S Kelola Pelabuhan Batu Ampar. S S Semester of 2019. S
. of Kijing Terminal. ¢ ¢ IPCPelindoland PT Perusahaan Daerah 3 ¢ g
: « + Industri Pulau Batam (Persero) are Synergizing « o .
°°.. ..'. °°.. for Batu Ampar Port Management. ..: :.. ..:
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2 Agustus | August 2

Pasca Gempa, Operasional Seluruh
Pelabuhan IPC Berjalan Normal.
Post-Earthquake, the entire operational
activities of IPC Ports are Back to Normal.

14 Agustus | August 7

Program Siswa Mengenal Nusantara, IPC
Fasilitasi Kunjungan 23 Siswa Asal Kalimantan
Tengah ke Sumatera Selatan.

Student Getting to Know the Archipelago
Program, IPC Facilitated the Visit of 23 Students
from Central Kalimantan to South Sumatra.

22 Agustus | August 22

Ajak Peserta SMN Kunjungi Kantor Kementerian
BUMN, IPCTutup Program Siswa Mengenal
Nusantara 2019.

Inviting SMN Participants to Visit the Office of the
Ministry of SOEs, IPC Closed the 2019 Students
Getting to Know the Archipelago Program.

LAPORAN TAHUNAN 2019

4 Agustus | August 4

Layanan Operasional Pelabuhan Tetap
Berjalan Saat Listrik Padam (Blackout).
Port Operational Services Keep Running
When Power Outages (Blackout).

17 Agustus | August 17
Sambut Hari Kemerdekaan, IPC Peduli
Gelar CSR di Palembang
Welcoming Independence Day, IPC Cares
Organized CSR Program in Palembang

29 Agustus | August 29

Perluas Kemitraan, IPC Jalin Kerjasama
dengan 2 Pelabuhan di Sabah.
Expanding Partnership, IPC Collaborated
with 2 Ports in Sabah.

A4

10 Agustus | August 10

Jelang Idul Adha, IPC Serahkan Ratusan
Hewan Kurban.
Ahead of Eid al-Adha, IPC Granted Hundreds
of Sacrificial Animals.

17 Agustus | August 17

Tebar Semangat Nasionalisme, IPC Hadirkan
Peringatan HUT Ke-74 Kemerdekaan Rl di
Palembang, Sumatera Selatan.
Spreading the Spirit of Nationalism, IPC
Presents the 74th Anniversary of Indonesian
Independence in Palembang, South Sumatra.

30 Agustus | August 30

IPC Tandatangani MoU dengan Intraco Ltd.
Bangladesh.
IPC Signed an MoU with Intraco Ltd.
Bangladesh.

PT Pelabuhan Indonesia Il (Persero)



PERFORMA 2019

PERISTIWA PENTING DI TAHUN 2019
2019 EVENT HIGHLIGHTS

SEPTEMBER | SEPTEMBER

GMING MEMORANDUM OF UNDERSTAMNDIN
BETWEEN

PT PELABUH " INDONERUA Il (PERSERO)
g WITH (‘p-

RITY

5 September | September 5 17 September | September 17

Milenial IPC Siap Berkolaborasi Memajukan Dunia
Kepelabuhanan.
IPC Millennials are Ready to Collaborate to Advance the
Port.

Pelindo Gelar Meriah Upacara Pembukaan 73" APA
Sports Meet di Yogyakarta.
Pelindo Held a Festive Opening Ceremony for the
13th APA Sports Meet in Yogyakarta.

20 September | September 20 20 September | September 20

Gerak Cepat IPC Jadi World Class Port.
IPC is Progressing Fast to Become a World Class
Port.

IPC Bersama Pelindo |, Ill, dan IV Menjadi Tuan Rumah
Penyelenggaraan 13th Asean Ports Association (APA)
Sports Meet 2019.

IPC Together with Pelindo |, Ill, and IV Became the Host of
the 13th Asean Ports Association (APA) Sports Meet 2019.

PT Pelabuhan Indonesia Il (Persero) ANNUAL REPORT



OKTOBER | OCTOBER
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: 7 Oktober | October 7 : : 10 Oktober | October 10 :
+ Menteri Perhubungan Tinjau Kegiatan Bongkar Muat < . Progress 60% Lebih, IPC Optimis JTCC Beroperasi 3
. Direct Call Tujuan Korea. . 8 _ Tahun 2020. . S
« The Minister of Transportation Reviewed the Korea's . +  With 60% Progress, IPCis .OptlmIStlc G ECenl g
E Direct Call Loading and Unloading Activities. : E Operate in 2020. :
: 17 Oktober | October 17 g : 30 Oktober | October 30 .
5 Komite Keamanan Pelabuhan Tanjung Priok Gelar . 5 IPC Gandeng Pertamina, Jamin Kelancaran .
. Apel Siaga Pastikan Keamanan dan Ketertiban di 0 : Pasokan BBM di Pelabuhan. .
3 Pelabuhan. 5 : IPC Collaborated with Pertamina to Ensure the 5
M Security Committee of Tanjung Priok Port Held : 3 Supply of Fuel at the Port. :
H a Muster to Ensure the Security and Order at the . 9 :
%, Port. . . .
NOVEMBER | NOVEMBER

19 November | November 19

IPC Memiliki Wakil Direktur Utama.
IPC Has a Vice President Director.
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14 November | November 14
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11 November | November 11 N .
Employee Social Resposibility (ESR) IPC IPC Raih Juara 1 Penghargaan Annual : 20 November | November 20 :
Libatkan Warga Lakukan Aksi Peduli Report Award 2018. E Hingga Kuartal Il 2019, IPC Catat Laba E
Lingkungan di Sekitar Pelabuhan. IPC Won 1% Place in the 2018 Annual 9 Rp2,21 Triliun. H

IPC Employee Social Resposibility (ESR) Involved Report Award. S Until the Third Quarter of 2019, IPC Posted S
Residents to Participate in the Action of Caring o a Profit of Rp2.21 Trillion. 3
for the Environment Around the Port. : :
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PERFORMA 2013

PERISTIWA PENTING DI TAHUN 2019
2019 EVENT HIGHLIGHTS

o 9% 000000000000 0000000000000000000,, o0 000000000000 000000000000000000 0,

21 November | November 21

27 November | November 27

ESR IPC Kembali Lakukan Aksi Peduli
Lingkungan di Sekitar Pelabuhan.
ESR IPC Held Care for Environmental Care
Action Around the Port.

5.000 Anak Dapat Layanan Pemeriksaan Mata
Gratis dari IPC.
5,000 Children Received Free Eye Examination
Services from IPC.
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5 Desember | December 5 13 Desember | December 13
IPC Layani Shorebase Pengeboran Minyak Lepas IPC Bangun Kemitraan Strategis dengan Pelabuhan
Pantai Pertamina Hulu Energi. Los Angeles.
IPC Served Shorebase Offshore Pertamina IPC Builds Strategic Partnership with Port of Los
Upstream Oil Drilling. Angeles.
16 Desember | December 16 20 Desember | December 20
Cinta Difabel, IPC Dukung Pemerintah Wujudkan Peringati Natal dan Tahun Baru, IPC Serahkan
Indonesia Inklusi Difabel Unggul. Santunan untuk 500 Anak Panti Asuhan di
Cinta Difabel, IPC Supported the Government Sulawesi Utara.
to Achieve Indonesia the Superior People with Commemorating Christmas and New Year, IPC
Disability Inclusion. Granted Donation to 500 Orphanage Children in

North Sulawesi.
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rseroan telah membuat terobosan dengan dgglementasikannya digital port pada lini darat dan laut
implementasi autogate, Tempat Penimbunan S

entara (TPS) Online, Terminal m
terminal peti kemas, penerapan Marine Operating System (MOS ), serta Vessel Management System

(VMS) pada sejumlah Cabang Pelabuhan.

Until 2019, the Company has made breakthroughs by implementing digital port on land and sea lines, including the implementation of
autogate, Online Temporary Piling Place (TPS), Terminal Operating Systerm (TOS) and Auto Tally at container terminals, the application of

Marine Operating Systerm (MOS)and Vessel Management Systerm (VMS) in a number of Port Branches.

dan Auto Tally



LAPORAN DEWAN KOMISARIS

BOARD OF COMMISSIONERS’ REPORT

66

Berbagai inisiatif strategi di tahun 2019 telah
berimplikasi terhadap kinerja Perseroan.
Berdasarkan Surat Keputusan Menteri
Keuangan Republik Indonesia Nomor: KEP-
100/MBU/2002 tanggal 04 Juni 2002 tentang
Penilaian Tingkat Kesehatan Badan Usaha
Milik Negara, skor kinerja PT Pelabuhan
Indonesia Il (Persero) untuk realisasi tahun
2019 berjumlah 91,50 sehingga

kesehatan berada dalam kategori SEHAT
AA)ymeningkat dari tahun sebelumnya yang
ar 88,00.
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LAPORAN MANAJEMEN

Management Report

Pemegang Saham dan Para Pemangku Kepentingan yang
kami hormati,

Bersama ini kami sampaikan Laporan Dewan Komisaris dalam
menjalankan fungsi pengawasan dan pemberian nasihat
kepada Direksi sepanjang tahun 2019. Dalam menjalankan
tugas dan tanggung jawabnya, Dewan Komisaris senantiasa
menjunjung tinggi integritas dan independensi sesuai
dengan yang telah diamanahkan dalam Anggaran Dasar
Perseroan.

PENILAIAN DEWAN KOMISARIS ATAS KINERJA
DIREKSI

Dalam melaksanakan penilaian kinerja Direksi, Dewan
Komisaris mempertimbangkan berbagai hal, khususnya
pencapaian Key Performance Indicators (KPI) Perusahan
dan tercapainya target yang telah ditetapkan dalam
Rencana Kerja dan Anggaran Perusahaan (RKAP). Dewan
Komisaris menyadari bahwa pencapaian KPI dan target
RKAP dipengaruhi oleh kondisi perekonomian, sehingga
menjadi salah satu hal yang juga menjadi pertimbangan
Dewan Komisaris.

Perekonomian dunia selama 2019 belum menunjukkan
peningkatan pertumbuhan yang signifikan. Kondisi tersebut
tercermin dari penurunan aktivitas konsumsi dan investasi
seiring melemahnya sentimen konsumen dan bisnis akibat
masih berlanjutnya ketidakpastian global. IMF memprediksi
ekonomi dunia pada 2019 tumbuh sebesar 2,9% (YoY), lebih
rendah dibandingkan pertumbuhan ekonomi 2018 sebesar
3,6% (YoY). Pada 2020, IMF memproyeksikan ekonomi dunia
tumbuh membaik mencapai 3,6%. Perbaikan prospek
ekonomi global 2020 tersebut didasarkan asumsi bahwa
kondisi ekonomi dari negara emerging dan developing
yang mengalami tekanan, seperti Argentina dan Turki, akan
mengalami perbaikan.

Tantangan perekonomian dunia juga mempengaruhi
pertumbuhan ekonomi nasional yang meskipun mengalami
peningkatan pertumbuhan, namun masih belum cukup
signifikan. Pertumbuhan ekonomi Indonesia mampu
bertahan stabil dalam kisaran 5%-6% dengan tren meningkat
sepanjang 2015-2019. Meskipun demikian, pertumbuhan
ekonomi Indonesia tahun 2019 tumbuh 5,02%, lebih rendah
dibanding capaian tahun 2018 sebesar 5,17%. Pemerintah
Indonesia sendiri lebih optimis dalam memprediksikan
pertumbuhan ekonomi ke depannya. Dalam rancangan
teknokratis RJPMN 2020-2024 yang disusun oleh Bappenas
(2018), pertumbuhan ekonomi 2020-2024 akan berada pada
kisaran 5.406% per tahun.

PT Pelabuhan Indonesia Il (Persero) 51

LAPORAN DEWAN KOMISARIS
BOARD OF COMMISSIONERS’ REPORT

Dear Respected Shareholders and Stakeholders,

We hereby would like to submit the Board of Commissioners’
report on its supervisory and advisory function to the Board
of Directors throughout 2019. In carrying out its duties and
responsibilities, Board of Commissioners at all times upholds
integrity and independence in accordance with the mandate
in the Company’s articles of association.

BOARD OF COMMISSIONERS’ ASSESSMENT
ON BOARD OF DIRECTORS’ PERFORMANCE

When assessing Board of Directors’ performance, Board of
Commissioners considers various factors, specifically the
achievement of the Company's Key Performance indicators
(KPI) and the targets set out in the Company's Work Plan
and Budget (RKAP). Board of commissioners is aware that
the achievement of KPl and RKAP targets are influenced by
economic conditions, so that it is also one of the things that
are taken into consideration by Board of Commissioners.

The world economy in 2019 has not shown a significant
growth. This condition was reflected in the declining
consumption and investment activities in line with the
weakening consumer and business sentiment due to
continued global uncertainty. IMF predicted that the world
economy grew by 2.9% in 2019 (YoY), lower than the 2018
economic growth of 3.6% (YoY). In 2020, IMF projected that
the world economy will improve to 3.6%. The improvement
in the global economic outlook for 2020 is based on the
assumption that the economic conditions of emerging
and developing countries that are under pressure, such as
Argentina and Turkey, will experience an improvement.

The challenges of the world economy also affected national
economic growth which, despite increasing a growth, was
still not significant enough. Indonesia's economic growth has
remained stable in the range of 5%-6% with an upward trend
throughout 2015-2019. Even so, Indonesia's economic growth
in 2019 that grew 5.02% was lower than the achievement in
2018 of 5.17%. The Indonesian government is more optimistic
in predicting future economic growth. In the technocratic
design of the 2020-2024 RJPMN compiled by Bappenas
(2018), economic growth in 2020-2024 will be in the range
of 5,406% per year.
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Kondisi perekonomian dunia dan nasional tersebut memberikan
dampak pada industri kepelabuhanan di Indonesia diantaranya
adalah inisiatif Belt and Road yang digagas oleh Tiongkok
yang akan mendorong arus dan volume transportasi kapal di
Asia Tenggara. Inisiatif 275 Century Maritime Silk Road (MSR)
merupakan bagian dari inisiatif Belt and Road (BRI) dari President
Xi Jinping untuk mendukung kerja sama arus perdagangan laut
dan meningkatkan konektivitas antar wilayah yang diprediksikan
mendorong peningkatan lalu lintas pelayaran. Peningkatan
ukuran dan kapasitas maksimum dari kapal kontainer akan
terdorong meningkat guna mencapai skala ekonomi. Terjadi
pula adaptasi pada pelabuhan pada umumnya - ukuran crane dan
pelabuhan yang dapat mengakomodir ukuran kapal yang terus
bertambah. Hal ini menjadi salah satu pemacu penggabungan
perusahaan pelayaran — tidak semua perusahaan mempunyai
kapabilitas untuk meningkatkan kapasitas kapal.

Berdasarkan analisis perekonomian dan kondisi industri
kepelabuhanan, Dewan Komisaris menyampaikan apresiasi
atas kinerja Direksi yang mampu menghadapi tantangan makro
dengan baik.

Direksi telah berhasil dalam mengimplementasikan digital
port yang mampu meningkatkan pendapatan Perseroan
secara signifikan. Terobosan digital port yang telah dilakukan
di antaranya adalah implementasi autogate, Tempat Penimbunan
Sementara (TPS) Online, dan auto tally di terminal peti kemas,
operasi berbasis Terminal Operating System (TOS), penerapan
Marine Operating System (MOS), dan Vessel Management
System (VMS) pada sejumlah cabang pelabuhan.

Perseroan juga telah melakukan inisiasi program direct call yang
memungkinkan kapal berukuran besar untuk langsung menuju
pelabuhan akhir di luar negeri tanpa harus singgah di pelabuhan
negara lain. Program direct call ini telah menghubungkan
Indonesia dengan Amerika, Eropa, China, Vietham dan Korea
Selatan secara langsung.

Berbagai inisiatif strategi tersebut telah berimplikasi terhadap
kinerja Perseroan. Berdasarkan Surat Keputusan Menteri
Keuangan Republik Indonesia Nomor: KEP-100/MBU/2002
tanggal 04 Juni 2002 tentang Penilaian Tingkat Kesehatan
Badan Usaha Milik Negara, skor kinerja PT Pelabuhan Indonesia
Il (Persero) untuk realisasi tahun 2019 berjumlah 91,50 sehingga
kesehatan berada dalam kategori SEHAT (AA), meningkat dari
tahun sebelumnya yang sebesar 88,00.

Dewan Komisaris juga memberikan Apresiasi atas kinerja

Direksi dalam pemenuhan Aspirasi Pemegang Saham/Pemilik
Modal. Menunjuk Surat dari Menteri Badan Usaha Milik Negara

LAPORAN TAHUNAN 2019

The world and national economic conditions had impacted
the port industry in Indonesia, including the Belt and Road
initiative by China, aiming to drive the traffic and volume of
ship transportation in Southeast Asia. The 21st Century Maritime
Silk Road (MSR) initiative is part of the Belt and Road (BRI)
initiative of President Xi Jinping to support the co-operation
of sea trade traffic and improve connectivity between regions,
which is predicted to encourage the increase in shipping traffic.
Increased size and maximum capacity of container ships will be
increase and achieve economies of scale. Adaptation will also
occur to ports in general - the size of cranes and ports that can
accommodate ship sizes that continue to grow. This has become
one of the triggers for the merging of shipping companies - not
all companies have the capability to increase ship capacity.

Based on the economic and port industry analysis, Board of
Commissioners would like to appreciate Board of Directors’ well
performance in dealing with the macro challenges.

Board of Directors has succeeded in implementing a digital port
that is able to significantly increase the Company's revenue.
Digital port breakthroughs that have been made include the
implementation of autogate, Online Temporary Piling (TPS), and
auto tally at container terminals, Terminal Operating System (TOS)
based operations, implementation of Marine Operating System
(MOS), and Vessel Management System (VMS) on a number of
port branches.

The Company has also initiated a direct call program that allows
large-sized vessels to go directly to final ports overseas without
having to stop at other ports. This direct call program has directly
connected Indonesia with America, Europe, China, Vietnam and
South Korea.

These various strategic initiatives have brought positive
implications for the Company's performance. Based on the
Decree of the Minister of Finance of the Republic of Indonesia
No: KEP-100/MBU/2002 dated June 4, 2002 on Health Level
Assessment of State-Owned Enterprises, the performance score
of PT Pelabuhan Indonesia Il (Persero) for the realization of 2019
was 91.50 or fell into the HEALTHY (AA) category, increased from
the previous year of 88.00.

Board of Commissioners would also like to appreciate Board of

Directors’performance in fulfilling the Aspirations of Shareholders/
Capital Owners. Refers to the Letter from the Minister of State-Owned
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kepada Direksi dan Dewan Komisaris/Pengawas BUMN No:
S-564/MBU/08/2018 tanggal 21 Agustus 2018 perihal Aspirasi
Pemegang Saham/Pemilik Modal untuk penyusunan RKAP
Tahun 2019. Arahan umum tersebut menyebutkan bahwa
seluruh BUMN wajib membangun Integrated Talent Management
System (ITMS) dan mengirimkan talenta Perseroan ke dalam
talent pool di Kementerian BUMN yang terdiri dari minimal 20%
dari seluruh pejabat satu level di bawah Direksi dan kandidat
calon Direksi minimal 3 (tiga) orang suksesor per posisi Direksi.
Secara umum pencapaian tahun 2019 atas Aspirasi Pemegang
Saham/Pemilik Modal telah memenuhi yang ditargetkan, dan
mengalami peningkatan dari tahun sebelumnya. Perseroan juga
telah mampu mencapai target Net/ncome Margin yaitu sebesar
22,47 melampaui yang ditargetkan sebesar 19,33.

Dengan berbagai capaian kinerja yang baik di 2019, Dewan
Komisaris menilai bahwa kinerja Direksi dalam menjalankan
fungsi kepengurusan Perusahaan telah sesuai dengan
arahan Dewan Komisaris dan Aspirasi Pemegang Saham.
Secara umum, Dewan Komisaris berpendapat bahwa kinerja
Direksi di tahun 2019 menunjukkan kinerja yang baik. Dewan
Komisaris memberikan arahan agar kedepannya Direksi tetap
mempertahankan kinerjanya dengan mengatasi beberapa hal
yang masih perlu ditingkatkan, khususnya terkait peningkatan
pendapatan operasional.

PENGAWASAN DEWAN KOMISARIS TERHADAP
IMPLEMENTASI STRATEGI

Dewan Komisaris senantiasa memastikan bahwa strategi
Perseroan telah dijalankan dengan efektif. Mekanisme
pengawasan khususnya dilakukan melalui Rapat Gabungan dan
Rapat Pembahasan Masalah Strategis, serta berbagai Evaluasi dan
Arahan, khususnya terkait dengan penyusunan dan pemonitoran
RKAP. Dalam melakukan pengawasan terhadap implementasi
strategi Perseroan, Dewan Komisaris juga melakukan kunjungan
kerja ke cabang-cabang, baik khusus mengenai kinerja, maupun
kunjungan dalam rangka kegiatan tertentu.

Beberapa pembahasan yang bersifat strategis pada tahun
2019 yang telah dilakukan antara lain pembahasan mengenai
persetujuan atas Rencana Jangka Panjang Perusahaan (RJPP),
rencana hedging, rencana penyaluran PKBL, pengembangan
teknologi informasi, permasalahan hukum, serta tindakan-
tindakan Direksi yang berdasarkan ketentuan memerlukan
persetujuan/rekomendasi dari Dewan Komisaris.

PT Pelabuhan Indonesia Il (Persero)
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Enterprises to the Board of Directors and Board of Commissioners/
Supervisory Board of SOEs No: S-564/MBU/08/2018 dated August
21,2018 concerning the Aspirations of Shareholders/Capital Owners
for the preparation of 2019 RKAP. The general directives stated that
all SOEs are required to build an Integrated Talent Management
System (ITMS) and send Company talents into the talent pool at
the Ministry of SOEs consisting of a minimum of 20% of all officials
one level below the Board of Directors and candidates for the Board
of Directors of at least 3 (three) successors per Director position.
In general the achievements in 2019 have met the targets of the
Shareholders/Capital Owners’ Aspirations, and increased compared
to the previous year. The Company has also managed to achieve the
Net Income Margin target of 22.47, exceeding the target of 19.33.

With numerous satisfactory performance achievements in 2019,
Board of Commissioners considers that the performance of Board
of Directors in carrying out the Company's management function
is in accordance with Board of Commissioners’ Directives and
Shareholders’ Aspirations. In general, Board of Commissioners
believes that Board of Directors has demonstrated a good
performance in 2019. However, Board of Commissioners would
like to remind Board of Directors to continue to maintain its
performance in the future, by overcoming several matters that still
need to be improved, especially related to increasing operating
revenues.

To ensure the Company's strategies are carried out effectively,
Board of Commissioners conducts supervision, primarily through
joint meetings and strategic issues discussion meetings, as well
as through evaluations and directives, particularly related to
the RKAP preparation and monitoring. in addition, Board of
Commissioners conducts work visits to branches to monitor
performance, and for specific purposes

A number of strategic discussions in 2019 that have been
carried out include discussion on the approval of the Company's
Long-Term Plan (RJPP), hedging plan, PKBL distribution plan,
information technology development, legal issues, and the
actions made by Board of Directors that required an approval/
recommendation from Board of Commissioners.
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Secara umum, strategi Perseroan telah disusun dan dilaksanakan
dengan baik dan telah mendorong peningkatan kinerja
Perseroan di 2019. Dewan Komisaris akan terus berupaya untuk
meningkatkan efektivitas pengawasan terhadap implementasi
strategi Perseroan, khususnya dalam mengantisipasi perubahan
lingkungan bisnis yang berdampak terhadap kinerja Perseroan,
khususnya terkait pelaksanaan Rencana Jangka Panjang
Perusahaan 2020-2024.

FREKUENSI DAN TATA CARA PEMBERIAN NASIHAT
KEPADA DIREKSI

Dalam memberikan arahan kepada Direksi, Dewan Komisaris
menggunakan beberapa mekanisme antara lain melalui Rapat
Gabungan Dewan Komisaris dan Direksi, Rapat Pembahasan
Permasalahan Strategis serta mekanisme evaluasi, arahan,
tanggapan dan persetujuan. Rapat Gabungan Dewan Komisaris
dengan Direksi pada tahun 2019, telah dilaksanakan 12 (dua
belas) kali rapat gabungan Dewan Komisaris dengan Direksi.

Dalam rapat tersebut antara lain dibahas mengenai kinerja
perusahaan berkala, laporan masing-masing Direktorat, tindak
lanjut rapat sebelumnya, serta beberapa agenda lainnya.
Pada tahun 2019 Dewan Komisaris telah melaksanakan Rapat
Pembahasan Permasalahan Strategis dengan Direksi yang antara
lain membahas mengenai persetujuan atas Rencana Jangka
Panjang Perusahaan (RJPP) dan rencana strategis Perseroan
lainnya.

Dewan Komisaris juga telah memberikan Evaluasi/Arahan/
Tanggapan/Persetujuan yang antara lain meliputi:

1. Evaluasi RIPP dan Pembahasan dengan Direksi serta Menyusun
Rekomendasi. Persetujuan Konsep RJPP.

Evaluasi rencana kerja dan target tahun 2020 sebagaimana
tercantum dalam RKAP tahun 2019 dilakukan oleh Dewan
Komisaris melalui pembahasan dalam rapat internal Dewan
Komisaris, rapat koordinasi dengan Direksi, serta penyampaian
surat mengenai telaahan Dewan Komisaris pada Direksi;

Memberikan arahan perubahan lingkungan bisnis yang
diperkirakan akan berdampak besar pada usaha dan kinerja
perusahaan, dilakukan oleh Dewan Komisaris melalui
penyampaian arahan dalam penyusunan RJPP 2020-2024;

Evaluasi dan menyampaikan arahan tentang:

a. Penguatan Sistem Pengendalian Internal Perusahaan;
Manajemen Risiko Perusahaan;

Sistem teknologi Informasi Perusahaan;

b.
C.
d. Kebijakan dan Pelaksanaan Pengembangan Karir Pekerja;
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In most cases, the Company's strategy has been well prepared
and implemented and drove the Company's performance in
2019. Board of Commissioners will continue to increase the
effectiveness of its supervision of the Company's strategies,
especially in the face of changes in the business environment
that affect the Company's performance, particularly the strategies
related to the Company’s 2020-2024 Long-Term Plan.

To provide direction to Board of Directors, Board of Commissioners
uses several mechanisms, including joint meetings between
Board of Commissioners and Board of Directors, strategic issues
discussion meetings and evaluation, directives, responses and
approval mechanisms. 12 (twelve) joint meetings between Board
of Commissioners and Board of Directors were held in 2019.

In the meetings, discussions were held concerning periodic
company performance, reports from each directorate, follow-
up of previous meetings, as well as several other agendas. In
2019, Board of Commissioners has held Strategic Issue Discussion
Meeting with Board of Directors which discussed, among others,
the approval of the Company's Long-Term Plan (RJPP) and other
Company's strategic plans.

Board of Commissioners also delivered evaluations/directives/
responses/agreements including:

1. Evaluation of RJPP and Discussion with Board of Directors and
Preparation of Recommendations on RJPP Concept Approval.
Evaluation of 2020 work plan and target as stated in the 2019
RKAP, which is carried out by Board of Commissioners through
discussion in the internal meeting of Board of Commissioners,
coordination meetings with Board of Directors, as well as
submitting a letter regarding Board of Commissioners' review
on Board of Directors;

Provided direction for changes in the business environment
that were expected to have a major impact on the business
and performance of the Company, which is carried out by
Board of Commissioners through delivering directives in
the preparation of RJPP 2020-2024;

Evaluated and gave directives on:

a. The Company's Internal Control System Strengthening;
b. Company Risk Management;

c.  Company Information Technology system;

d. Employee Career Development and Policy and

Implementation;
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e. Kebijakan Akuntansidan Penyusunan Laporan Keuangan
sesuai PSAK;

f.  Pengadaan dan Pelaksanaan;

g. Kebijakan Mutu pelayanan dan Pelaksanaan, dilakukan
oleh Dewan Komisaris baik melalui forum rapat Dewan
Komisaris dengan Direksi maupun penyampaian surat.

5. Evaluasi usulan/rekomendasi kepada RUPS tentang calon
Anggota Direksi, serta Direksi dan Komisaris Anak Perusahaan.

6. Evaluasi kinerja Direksi telah dilaksanakan yaitu melalui
tanggapan Dewan Komisaris atas kinerja perusahaan tahun
buku 2018 serta tanggapan kinerja Dewan Komisaris atas
kinerja Triwulan |, Il, dan Il Tahun 2019;

7. Membuat tanggapan Dewan Komisaris tentang Realisasi
Triwulan |, Il, Ill, dan IV disampaikan ke Pemegang Saham.
Dewan Komisaris menyampaikan tanggapan atas laporan
berkala yang disampaikan oleh Direksi, dalam jangka waktu
sesuai dengan target;

8. Membuat Tanggapan Laporan Pertanggung Jawaban
Keuangan Tahun Buku 2019 dan RKAP 2020 dengan
memperhatikan  perkembangan perusahaan dan
menyampaikan hal-hal yang perlu mendapatkan perhatian
dari Direksi maupun Pemegang Saham;

9. Mengajukan usulan auditor eksternal. Berdasarkan hasil
pemilihan KAP, Dewan Komisaris telah menyampaikan
usulan penunjukan KAP Purwantono, Sungkoro & Surya (EY)
kepada Menteri BUMN sebagai RUPS IPC, untuk melakukan
audit laporan keuangan dan laporan PKBL tahun buku 2019;

10. Memberikan Tanggapan terhadap Hal-hal Terkait dengan
Tupoksi Dewan Komisaris dalam Pengelolaan Perusahaan.
Dewan Komisaris pada tahun 2019 telah menetapkan
surat tanggapan dan persetujuan atas usulan Direksi yang
berdasarkan ketentuan Anggaran Dasar memerlukan
tanggapan/persetujuan dari Dewan Komisaris.

PANDANGAN DEWAN KOMISARIS TERHADAP
PROSPEK USAHA YANG DISUSUN OLEH DIREKSI

Kunci keberhasilan usaha adalah adanya keberlangsungan usaha
dalam jangka panjang. Oleh karena itu, Direksi diharapkan untuk
dapat melihat prospek usaha yang telah memperhitungkan
berbagai faktor. Dewan Komisaris senantiasa memastikan bahwa
prospek usaha telah dianalisis dengan baik oleh Direksi. Dalam
rangka melakukan evaluasi terhadap prospek usaha yang telah
disusun oleh Direksi, Dewan Komisaris mempertimbangkan
berbagai peluang dan tantangan yang ada di industri
kepelabuhanan dan kekuatan-kekuatan yang dimiliki perusahaan
dalam merespon berbagai peluang tersebut.
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e.  Accounting Policies and Preparation of Financial Statements
in accordance with PSAK;

f.  Procurement and its Implementation;

g. Service Quality and Implementation Policy, carried out
by Board of Commissioners both through Board of
Commissioners' meeting forum with Board of Directors
and the delivery of letters.

5. Evaluation of proposals/recommendations to the GMS
regarding prospective members of Board of Directors, as
well as Directors and Commissioners of Subsidiaries.

6. Evaluation of the performance of Board of Directors, has been
carried out through the Board of Commissioners’response
on the Company's performance in the 2018 fiscal year and
the Board of Commissioners’response on the performance
of the first, second and third quarter of 2019;

7. Provided the Board of Commissioners' response regarding the
Realization of first, second, third, and fourth Quarter to the
Shareholders. Board of Commissioners provided responses
to periodic reports submitted by Board of Directors, within
a period according to the target;

8. Provided Responses on Financial Accountability Report for
Fiscal Year 2019 and RKAP 2020 by taking into account the
Company's development and conveying matters that need
attention from the Directors and Shareholders;

9. Proposed an external auditor. Based on the results of KAP
election, Board of Commissioners has submitted a proposal
for the appointment of KAP Purwantono, Sungkoro & Surya
(EY) to the Minister of SOEs as IPC GMS, to audit financial
statements and PKBL report for the fiscal year 2019;

10. Provided Responses on Matters Related to Board of
Commissioners' Duties in Company Management. Board
of Commissioners in 2019 has prepared letter of response
and approval on Board of Directors' proposals, which based
on the Articles of Association require a response/approval
from the Board of Commissioners.

The key to business success is long-term business continuity.
Therefore, Board of Directors is expected to recognize business
outlook after taken into account various factors. Board of
Commissioners ensures that the business outlook have
been analyzed by Board of Directors, and to do this, Board
of Commissioners considers the various opportunities and
challenges that exist in the port industry and the strengths the
Company has in responding to these opportunities.
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Dalam industri kepelabuhanan saat ini dihadapkan pada
berkembangnya ukuran kapal dan konsolidasi muatan kapal
sehingga pelabuhan dihadapkan untuk dapat meningkatkan
kapasitas dan kapabilitas terminalnya karena semakin besarnya
kapal. Kondisi tersebut merupakan tantangan sekaligus peluang
bagi Perusahaan. Dewan Komisaris menilai bahwa transformasi
yang dilakukan oleh Perseroan sejak tahun 2016 dengan target
menjadi World Class Port di 2020 akan mampu mengatasi
tantangan dan menangkap peluang yang ada di industri
kepelabuhan. Hal ini terlihat dari capaian-capaian baik dari sisi
kinerja operasional maupun keuangan yang terus mengalami
pertumbuhan dari tahun ketahun dan terlampauinya target-
target kunci Perseroan secara berkelanjutan.

PANDANGAN DEWAN KOMISARIS ATAS
PENERAPAN TATA KELOLA PERUSAHAAN

Dalam melakukan kegiatan usaha dibutuhkan mekanisme tata
kelola yang baik, karena akan mendorong terpenuhinya hak
Pemegang Saham dan pemangku kepentingan lainnya yang
tercermin dari semakin meningkatnya kinerja perusahaan. Oleh
karena itu, Dewan Komisaris menekankan bahwa prinsip-prinsip
tata kelola yang baik senantiasa diterapkan secara efektif di
Perusahaan. Beberapa mekanisme tata kelola yang baik yang
menjadi perhatian utama Dewan Komisaris adalah pelaksanaan
sistem pengendalian internal dan pencegahan pelanggaran,
khususnya dalam penerapan whistleblowing system (WBS).

PENERAPAN SISTEM PENGENDALIAN INTERNAL

Tujuan pengendalian internal adalah untuk meningkatkan
efektivitas dan efisiensi dalam pengelolaan sumber daya
Perusahaan dalam rangka mencapai tujuan Perusahaan, termasuk
dalam hal ini adalah kehandalan laporan pelaporan keuangan
dan ketaatan terhadap peraturan perundang-undangan. Dewan
Komisaris mempunyai tanggung jawab untuk memastikan
pengendalian internal telah berjalan secara efektif. Pengawasan
yang efektif oleh Dewan Komisaris terhadap pelaksanaan sistem
pengendalian internal, dapat mendeteksi risiko lebih dini
sehingga dapat mencegah permasalahan menjadi lebih besar.

Komponen utama sistem pengendalian internal Perusahaan
yang terdiri dari lima unsur utama yang saling berkaitan, yaitu
Lingkungan Pengendalian (Control Environment), Penilaian Risiko
(Risk Assessment), Aktivitas Pengendalian (Control Activities),
Informasi dan Komunikasi (Information and Communication), serta
Pemantauan (Monitoring) telah berjalan dengan baik. Perseroan
telah memiliki sistem pengendalian yang reliabel dan konsisten
dalam menerapkannya.
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The port industry is currently faced with the problems of ship
size and ship cargo consolidation, so ports need to be able
to increase their terminal capacity and capability due. This is
both a challenge and an opportunity for the company. Board of
Commissioners considers that the transformation carried out by
the Company since 2016 targeting being World class in 2020 will
overcome the challenges and seize the opportunities in the port
industry. This is evident from the achievements, both in terms
of operational and financial performance, which continue to
grow year on year and the Company's key sustainable targets.

Good governance mechanisms are needed when conducting
business activities as they encourage the fulfillment of
shareholders and other stakeholders’ rights, and are reflected
in the increasing company performance. Therefore, Board of
Commissioners emphasizes that good governance principles
are applied constantly and effectively in the Company. The
governance mechanisms that are of major concern to Board
of Commissioners include the internal control system, and the
implementation of a Whistleblowing System (WBs) to prevent
violations.

The purpose of the internal control is to improve effectiveness
and efficiency in managing the Company’s resources to achieve
the Company's objectives. These include the reliability of financial
reporting reports and compliance with laws and regulations.
Board of commissioners has the responsibility to ensure that
internal control is carried out effectively. Board of Commissioners’
effective supervision of the internal control system helps detect
risks early so as to prevent problems from growing.

The Company's internal control system is made up of five main
interrelated elements, namely the Control Environment, Risk
Assessment, Control Activities, Information and Communication,
and Monitoring. The Company'’s control system is reliable and
consistent and is functioning well.
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PENERAPAN WHISTLEBLOWING SYSTEM

Whistleblowing system (WBS) sangat diperlukan untuk
memperkuat penerapan tata kelola perusahaan yang baik yang
diwujudkan dengan memberikan kesempatan kepada seluruh
Insan IPC dan stakeholders lainnya untuk dapat menyampaikan
laporan mengenai indikasi pelanggaran terhadap nilai-nilai
etika yang berlaku, berdasarkan bukti-bukti yang dapat
dipertanggungjawabkan serta dengan niat baik.

Mekanisme WBS telah dikembangkan dengan nama“IPC Bersih”
yang merupakan sebuah program nyata dari untuk mewujudkan
tempat kerja yang bersih dari tindakan curang, korupsi dan
pemerasan.

Perseroan bersama Pihak Ketiga selaku mitra dalam penerapan
sistem WBS telah menerima dan memonitor pengaduan baik
internal dan eksternal serta membuat laporan bulanan kepada
Tim “IPC Bersih” sebagai counterpart.

Dewan Komisaris telah menjalankan perannya secara aktif
dalam penerapan WBS dan menjadi salah satu bagian penting
dalam Komite“IPC Bersih”. Dalam menjalankan perannya dalam
Komite“IPC Bersih” Dewan Komisaris didukung oleh Komite Audit
khususnya dalam melakukan proses investigasi.

Meskipun penerapan WBS telah berjalan baik, namun Dewan
Komisaris senantiasa memberikan arahan untuk lebih
meningkatkan efektivitas sosialisasi mekanisme WBS, agar para
stakeholder lebih termotivasi dalam menyampaikan pelanggaran-
pelanggaran yang dapat merugikan perusahaan.

PENILAIAN KINERJA KOMITE DI BAWAH DEWAN
KOMISARIS DAN DASAR PENILAIANNYA

Komisaris dibantu oleh komite-komite di bawah Dewan Komisaris
yang terdiri atas 3 (dua) Komite. Komite-komite tersebut antara
lain:

1.  Komite Audit

2. Komite Nominasi dan Remunerasi

3. Komite Pemantau Manajemen Risiko

Selama tahun 2019, Dewan Komisaris menilai bahwa komite-

komite di bawah Dewan Komisaris telah menjalankan tugas dan
tanggungjawabnya dengan baik.
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A Whistleblowing system (WBS) is required to strengthen the
good corporate governance systems, and provides opportunities
to all IPC personnel and other stakeholders to submit reports,
with good intentions, any indications of violations of applicable
ethical values, based on evidence that can be accounted for
and good intention.

The WBS mechanism has been developed under the name "IPC
Bersih", a riil program to create a workplace that is clean from
fraudulent acts, corruption and extortion.

The Company together with a Third Party as the partner, has
implemented the WBS system to receive and monitor internal
and external complaints, and to produce monthly reports to
"IPC Bersih" Team as a counterpart.

Board of Commissioners plays an active role as supervisors in
the WBS and is an important part of "IPC Bersih" committee. in
carrying out its role in the committee, Board of Commissioners
is supported by the Audit Committee, especially for conducting
investigation processes.

Although the WBS runs well, Board of Commissioners has
provided directives to further improve its effectiveness through
socialization, so that stakeholders become more motivated in
reporting violations that could harm the Company.

Board of commissioners is assisted by 3 (three) committees
including:

1. Audit Committee
2. Nomination and Remuneration Committee
3. Risk Management Monitoring Committee

During 2019, Board of Commissioners considered that these

committees had carried out their duties and responsibilities
properly.
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Komite Audit merupakan komite yang dibentuk untuk membantu
Dewan Komisaris melakukan pengawasan terhadap pengelolaan
IPC sesuai dengan prinsip Good Corporate Governance (GCG).
Selama tahun 2019, Komite Audit telah melaksanakan tugasnya
dengan baik. Dasar pertimbangannya adalah bahwa, Komite
Audit telah melaksanakan rapat sebanyak 33 (tiga puluh tiga)
kali dan telah melaksanakan tugas antara lain:

1. Evaluasi kinerja KAP dan proses penunjukkan KAP yang akan

mengaudit laporan keuangan tahun buku 2019.

2. Monitoring dan evaluasi tindak lanjut temuan auditor
eksternal dan internal.

3. Evaluasi kinerja Divisi Satuan Pengawas Internal.
Melakukan monitoring dan evaluasi ke cabang-cabang
pelabuhan.

Komite Nominasi dan Remunerasi merupakan komite yang
dibentuk untuk membantu Dewan Komisaris dalam memberikan
dukungan bagi Dewan Komisaris dalam mengawasiimplementasi
kebijakan Nominasi dan Remunerasi Direksi, Tim Manajemen
dan karyawan. Selama tahun 2019, Komite Nominasi dan
Remunerasi telah melaksanakan tugasnya dengan baik.
Dasar pertimbangannya adalah bahwa, Komite Nominasi dan
Remunerasi telah melaksanakan rapat sebanyak 46 (empat puluh
enam) kali dan telah melaksanakan tugas antara lain:
1. Melakukan evaluasi atas usulan calon Direksi Perusahaan
dan Anak Perusahaan.
Melakukan evaluasi atas usulan remunerasi.
3. Melakukan monitoring dan evaluasi kecabang-cabang
pelabuhan.

Komite Pemantau Manajemen Risiko dibentuk untuk

meningkatkan kualitas pengawasan dan pemberian nasihat

Dewan Komisaris dalam risiko manajemen Perusahaan Enterprise

Risk Management (ERM). Selama tahun 2019, Pemantau

Manajemen Risiko telah melaksanakan tugasnya dengan baik.

Dasar pertimbangannya adalah bahwa, Komite Pemantau

Manajemen Risiko telah melaksanakan rapat sebanyak 12 (dua

belas) kali dan telah melaksanakan tugas antara lain:

1. Memastikan terlaksananya implementasi Sistem Informasi
Manajemen Risiko (SIMRISK) Fase 3 di IPC Group.

2. Memastikan terlaksananya pelatihan manajemen risiko
secara terstruktur.

3. Memonitor implementasi Risk and Control Self Assessment
(RCSA) dan Assessment terhadap Corporate Initiative.

4. Memastikan terimplementasinya Business Continuity
Management berkelanjutan.

5. Melakukan monitoring dan evaluasi cabang pelabuhan
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The Audit Committee is a committee formed to help Board of
Commissioners supervise that the management of IPC is in
accordance with the principles of Good Corporate Governance
(GCG). Audit Committee has carried out its duties well. In 2019,
Audit Committee held 33 (thirty-three) meetings and performed
its tasks as follows:

1. Evaluating the KAP performance, and the appointment
process of a KAP to audit the financial statements for fiscal
year 2019.

2. Monitoring and evaluating follow-up findings of the external
and internal auditors.

3. Performance Evaluation of Internal Audit Unit Division.

4. Monitoring and evaluating the port branches

The Nomination and Remuneration Committee is a committee
formed to help Board of Commissioners supervise the nomination
and remuneration policies implementation for the Directors,
Management Teams and employees.
Remuneration Committee has carried out its duties well. In 2019,

Nomination and

Nomination and Remuneration Committee held 46 (fourty-six)
meetings and performed its tasks as follows:

1. Evaluating the proposals for prospective directors for the
Company and its subsidiaries.

2. Evaluating the proposed remuneration.

3. Monitoring and evaluating the port branches.

The Risk Management Monitoring Committee was established
to improve the quality of supervision and advice from Board
of Commissioners regarding the Enterprise Risk Management
(ERM). Risk Management Monitoring Committee has carried out
its duties well. In 2019, Risk Management Monitoring Committee
held 12 (twelve) meetings and performed its tasks as follows:

1. Ensuring the implementation of Risk Management Information
System (SIMRISK) Phase 3 at IPC Group.

2. Ensuring the implementation of structured risk management
training.

3. Monitoring the implementation of Risk and Control Self
Assessment (RCSA) and Assessment of the Corporate Initiative.

4. Ensuring the implementation of sustainable Business
Management.

5. Monitoring and evaluating the port branch

PT Pelabuhan Indonesia Il (Persero)
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Penilaian kinerja Komite di bawah Dewan Komisaris merupakan
bagian dari KPI Dewan Komisaris, dengan kriteria yaitu efektivitas
pelaksanaan tugas dan jumlah rapat Komite. Berdasarkan
pengukuran kinerja sebagaimana KPI tersebut di atas, seluruh
Komite di bawah Dewan Komisaris dapat mencapai target yang
ditetapkan pada KPI. Seluruh komite telah melaksanakan tugas
dengan pencapaian 100% dan melaksanakan rapat dengan
pencapaian 120%.

PERUBAHAN KOMPOSISI DEWAN KOMISARIS
TAHUN 2019

Selama tahun 2019, Komposisi anggota Dewan Komisaris IPC
mengalami perubahan sebagaimana penjelasan berikut.

PERIODE 1 JANUARI 2019 - 20 DESEMBER 2019

Jumlah dan komposisi Dewan Komisaris IPC berjumlah 7 (tujuh)
orang terdiri dari 1 (satu) orang Komisaris Utama merangkap
Komisaris Independen, 1 (satu) orang Komisaris Independen
dan 5 (lima) orang Komisaris. Seluruh anggota Dewan Komisaris
berdomisili di wilayah kerja Kantor Pusat IPC.

Nama Jabatan
Name Position

LAPORAN DEWAN KOMISARIS
BOARD OF COMMISSIONERS’ REPORT

The performance assessment of committees below Board
of Commissioners form part of the Board of commissioners'
KPI, namely the criteria of effectively executing its duties, and
the number of committee meetings held. Based on these KPI
performance measurements, all the committees below the Board
of Commissioners achieve the set KPI targets. All committees
carried out their tasks achieving 100%, and conducted their
meetings achieving 120%.

During 2019, the composition of members of IPC Board of
Commissioners underwent changes as explained below.

The number and membership composition of IPC’s Board of
Commissioners amounted to 7 (seven) persons consisting of 1
(one) President Commissioner and Independent Commissioner,
1 (one) Independent Commissioner and 5 (five) Commissioners.
All Board of Commissioners members were domiciled in the

working area of IPC Head Office.
Tanggal Efektif
Effective Date

Tumpak H. Panggabean  Komisaris Utama
merangkap sebagai
Komisaris Independen
President Commissioner
and Independent
Commissioner

SK Menteri BUMN No. SK-79/MBU/06/2015 Tanggal 03 Juni
2015 dan SK Komisaris Independen No. SK-40/MBU/03/2016
Tanggal 01 Maret 2016

Minister of SOE Decree No. SK-79/MBU/06/2015 dated June
3,2015 and Independent Commissioner Decree No. SK-40/
MBU/03/2016 dated March 1, 2016

3 Juni 2015
June 3, 2015

Komisaris
Commissioner

Montty Girianna

SK Menteri BUMN No. SK-40/MBU/03/2016 Tanggal 01 Maret
2016

Minister of SOE Decree No. SK-40/MBU/03/2016 dated March
1,2016

1 Maret 2016
March 1, 2016

Suaidi Marasabessy Komisaris Independen
Independent

Commissioner

SK Menteri BUMN No. SK-40/MBU/03/2016 Tanggal 01 Maret
2016

Minister of SOE Decree No. SK-40/MBU/03/2016 dated March
1,2016

1 Maret 2016
March 1, 2016

Komisaris
Commissioner

Djadmiko

SK Menteri BUMN No. SK-40/MBU/03/2016 Tanggal 01 Maret
2016

Minister of SOE Decree No. SK-40/MBU/03/2016 dated March
1,2016

1 Maret 2016
March 1, 2016

Komisaris
Commissioner

Kushari Suprianto

SK Menteri BUMN No. SK-133/MBU/07/2017 Tanggal 14 Juli
2017

Minister of SOE Decree No. SK-133/MBU/07/2017 dated July
14,2017

14 Juli 2017
July 14,2017

PT Pelabuhan Indonesia Il (Persero)
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Nama Jabatan Dasar Pengangkatan Tanggal Efektif
Name Position Appointment Basis Effective Date

D. Andhi Nirwanto Komisaris

Commissioner

SK Menteri BUMN No. SK-215/MBU/10/2017 Tanggal 04
Oktober 2017

4 Oktober 2017
October 4, 2017

Minister of SOE Decree No. SK-215/MBU/10/2017 dated
October 04, 2017

Komisaris
Commissioner

R. Agus H. Purnomo
2018

SK Menteri BUMN No SK-26/MBU/01/2018 Tanggal 22 Januari

22 Januari 2018
January 22,2018

Minister of SOE Decree No. SK-26/MBU/01/2018 dated
January 22,2018

PERIODE 20 DESEMBER - 31 DESEMBER 2019

Pada tanggal 20 Desember 2019, Bapak Tumpak H. Panggabean
diangkat sebagai Dewan Pengawas KPK sehingga beliau berhenti
menjabat sebagai Komisaris Utama merangkap sebagai Komisaris
Independen sesuai dengan Surat Menteri BUMN Nomor SK-68/
MBU/2020 tentang Pemberhentian dan Pengangkatan Komisaris
Utama IPC. Jumlah dan komposisi Dewan Komisaris IPC Periode
20 Desember - 31 Desember 2019 berjumlah 6 (enam) orang
terdiri dari 1 (satu) orang Komisaris Independen dan 5 (lima)
orang Komisaris. Seluruh anggota Dewan Komisaris berdomisili
di wilayah kerja Kantor Pusat IPC.

PERIOD OF DECEMBER 20 - DECEMBER 31, 2019

On December 20,2019, Tumpak H. Panggabean was appointed as
the Supervisory Board of KPK so he stopped serving as President
Commissioner and Independent Commissioner according with
the Minister of SOE Letter No. SK-68/MBU/2020 concerning the
Dismissal of Appointment of IPC’s President Commissioner. The
number and composition of Board of Commissioners of IPC for
the period of December 20 — December 31, 2019 amounted to
6 (six) persons consisting of 1 (one) Independent Commissioner
and 5 (five) Commissioners. All Board of Commissioners members
were domiciled in the working area of IPC Head Office.

Nama Jabatan Dasar Pengangkatan Tanggal Efektif
Name Position Appointment Basis Effective Date

Montty Girianna

Komisaris
Commissioner

SK Menteri BUMN No. SK-40/MBU/03/2016 Tanggal 01 Maret
2016

Minister of SOE Decree No. SK-40/MBU/03/2016 dated March
1,2016

1 Maret 2016
March 1, 2016

Suaidi Marasabessy

Komisaris Independen
Independent
Commissioner

SK Menteri BUMN No. SK-40/MBU/03/2016 Tanggal 01 Maret
2016

Minister of SOE Decree No. SK-40/MBU/03/2016 dated March
1,2016

1 Maret 2016
March 1, 2016

Djadmiko

Komisaris
Commissioner

SK Menteri BUMN No. SK-40/MBU/03/2016 Tanggal 01 Maret
2016

Minister of SOE Decree No. SK-40/MBU/03/2016 dated March
1,2016

1 Maret 2016
March 1, 2016

Kushari Suprianto Komisaris SK Menteri BUMN No. SK-133/MBU/07/2017 Tanggal 14 Juli 14 Juli 2017
Commissioner 2017 July 14,2017
Minister of SOE Decree No. SK-133/MBU/07/2017 dated July
14,2017
D. AndhiNirwanto  Komisaris SK Menteri BUMN No. SK-215/MBU/10/2017 Tanggal 04 4 Oktober 2017

Commissioner

Oktober 2017
Minister of SOE Decree No. SK-215/MBU/10/2017 dated
October 04, 2017

October 4, 2017

R. Agus H. Purnomo

Komisaris
Commissioner

SK Menteri BUMN No SK-26/MBU/01/2018 Tanggal 22 Januari
2018

Minister of SOE Decree No. SK-26/MBU/01/2018 dated January
22,2018

22 Januari 2018
January 22,2018

LAPORAN TAHUNAN 2019
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PENUTUP

Demikian Laporan kami sampaikan. Atas kepercayaan Pemegang
Saham dan dukungan Direksi serta pemangku kepentingan
lainnya, Dewan Komisaris dapat menjalankan tugas dan
tanggung jawabnya dengan baik. Pada khususnya kepada Direksi
dan seluruh pegawai, Dewan Komisaris memberikan apresiasi
setinggi-tingginya. Berkat dedikasi dan profesionalitas kerja yang
diberikan, Perseroan dapat menghasilkan kinerja yang cukup
membanggakan. Dewan Komisaris berharap agar kerja sama
yang efektif dapat senantiasa dipertahankan, guna memberikan
manfaat bagi bangsa dan negara.

LAPORAN DEWAN KOMISARIS
BOARD OF COMMISSIONERS’ REPORT

Accordingly, we submit our report. With the trust of the
shareholders and the support of Board of Directors and other
stakeholders, Board of Commissioners was able to carry out its
duties and responsibilities properly. In particular to Board of
Directors and all employees, Board of Commissioners would
like to convey its highest appreciation. Thanks to the dedication
and professionalism of the work provided, the Company has
produced a proud performance. Board of Commissioners hopes
that this effective cooperation can always be maintained, in order
to provide benefits to the nation and the state.

Atas Nama Dewan Komisaris
On Behalf of Board of Commissioners

vl

W

Moermahadi Soerja Djanegara
Komisaris Utama/Komisaris Independen
President Commissioner/Independent Commissioner
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Perseroan berhasil melampaui target kinerja
yang telah ditetapkan dengan mencatatkan
Laba bersih tahun 2019 sebesar Rp2,50

triliun atau meningkat 3,01%, Pendapatan
Operasional Lainnya dan Pendapatan
Keuangan tahun 2019 sebesar Rp1,80 triliun
atau naik 19,85%. Sementara di sisi aset, nilainya
menunjukkan tren positif yaitu tercatat sebesar
Rp52,04 triliun atau naik 1,18%.
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Pemegang Saham dan Para Pemangku Kepentingan Lainnya
yang kami hormati,

Puji syukur kami ucapkan kepada Tuhan Yang Maha Esa,
atas karuniaNya, sehingga kinerja Perseroan di tahun 2019
secara umum telah sesuai dengan harapan Pemegang
Saham. Bersama ini kami laporkan hasil pelaksanaan tugas
kepengurusan Perseroan yang telah dilaksanakan di tahun
2019.

ANALISIS KINERJA PERSEROAN

Direksi mengucapkan terima kasih kepada semua pihak,
khususnya seluruh pegawai atas kontribusi yang telah
diberikan, sehingga Perseroan mampu menghasilkan kinerja
yang baik di tahun 2019. Capaian kinerja di tahun 2019 tidak
terlepas dari pengaruh perekonomian dan industri serta
pemilihan dan pelaksanaan kebijakan strategis yang efektif.

TINJAUAN PEREKONOMIAN

Meskipun perekonomian dunia berada dalam kondisi
yang stagnan, namun perekonomian nasional di tahun
2019 masih cukup stabil dalam kisaran 5%-6%. Sebagian
besar lapangan usaha tumbuh lebih lambat dibandingkan
triwulan sebelumnya. Secara komposisi terhadap PDB,
industri Pengolahan merupakan sektor penyumbang PDB
terbesar yaitu 19,8%. Pertumbuhan Industri Pengolahan
pada Triwulan Il tahun 2019 sebesar 3,5%, lebih rendah
dibandingkan Triwulan | tahun 2018 maupun Triwulan
sebelumnya. Pertumbuhan sektor ini di dorong oleh
pertumbuhan subsektor Industri Tekstil dan Pakaian Jadi
sebesar 20,7%, (YoY) serta Industri Kertas dan Barang dari
Kertas, Percetakan dan Reproduksi Media Rekaman sebesar
12,5% (YoY), ditopang antara lain oleh agenda Pemilihan
Umum pada bulan April. Selain itu, Industri Makanan dan
Minuman juga tumbuh lebih cepat sebesar 8,0%.

Seiring dengan stabilnya perekonomian nasional, industri
kepelabuhanan dapat melanjutkan tren yang telah
berlangsung pada beberapa tahun terakhir. Peran pelabuhan
saat ini telah berevolusi menjadi“one-stop service provider” dan
“integrator ekosistem kepelabuhanan”yang menyebabkan
revolusi operasi dan skala bisnis kepelabuhan. Secara global,
terdapat pola pengembangan pelabuhan dari pelabuhan
yang terpisah-pisah menjadi kawasan yang terintegrasi dan
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Dear Honorable Shareholders and other Stakeholders,

With praise and thanks to God Almighty, for His Grace, the
Company's performance in 2019 has generally been in line
with the Shareholders’ expectations. Through this report,
we submit the results of the Company management duties
conducted during 2019.

COMPANY PERFORMANCE ANALYSIS

Board of Directors would like to thank all parties, especially
all our employees for their contribution that has enabled the
Company to deliver a good performance in 2019. The 2019
performance achievements cannot be separated from the
influence of the economy and industry as well as the selection
and execution of effective strategic policies.

ECONOMIC REVIEW

Even though the world economy was in a stagnant condition,
the national economy in 2019 was remained quite stable in
the range of 5%-6%. Most business sectors grew more slowly
than in the previous quarter. In terms of composition to GDP,
the Manufacturing industry is the largest contributor to GDP
at 19.8%. The growth of the processing industry in the second
quarter of 2019 was 3.5%, lower than the first quarter of 2018
and the previous quarter. The growth of this sector was driven
by the growth of the Textile and Garment Industry sub-sector
by 20.7% (YoY) and the Paper and Goods of Paper, Printing
and Reproduction of Recording Media Industry by 12.5%
(YoY), supported by among others the National Election in
April. In addition, the food and beverage industry also grew
faster by 8.0%.

Along with the stability of the national economy, the port
industry was able to continue the trend that has been
undergoing in recent years. The role of ports has now evolved
to become a "one-stop service provider" and "port ecosystem
integrator” that has led to a revolution in the operation and
scale of the port business. Globally, there is a pattern of port
development from separate port to integrated region and
global port companies have begun to enter supporting
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perusahaan kepelabuhanan global sudah mulai memasuki bisnis-
bisnis pendukung dan adjacencies yang ada di rantai nilai. Tren ini
dapat mengintegrasikan pelabuhan dengan kawasan ekonomi
khusus yang dapat mendukung pertumbuhan ekonomi.

KEBIJAKAN STRATEGIS

Berdasarkan analisis perekonomian dan industri yang telah
dilakukan, Perseroan telah menetapkan kebijakan-kebijakan
strategis yang diperlukan. Sebagai bagian dari Corporate Roadmap
2016-2020, dengan target menjadi World Class Port di tahun
2020, tahun 2019 menekankan pada strategi Sustainable. Strategi
Sustainable dilakukan setelah pengembangan dan penguatan
bisnis selesai dilaksanakan di tahun 2018 dengan strategi
“Establishment”. Fokus pada tahap Sustainable yaitu Growth
Strategy: Non-Organic and Organic Growth untuk meningkatkan
pendapatan Perusahaan dengan mengimplementasikan growth
strategy dan ekspansi ke Luar Negeri melalui Entitas Anak,
National Connectivity Program by implementing strategic project
yang berkomitmen untuk dapat meningkatkan konektivitas antar
pelabuhan dan kawasan industri melalui program Integrated
Port Network dan Pengembangan Pembangunan Proyek serta
Global Expansion Program untuk menginisiasi global expansion.

Untuk merealisasikan hal itu, Perseroan telah melaksanakan
beberapa langkah. Pertama, IPC mentransformasi pelabuhan
menjadi smart port atau digital port dengan menggunakan
basis IT, termasuk dalam sistem operasionalnya. Transformasi
ini menjadi prioritas Perseroan seiring dengan perbaikan
infrastruktur pelabuhan. Program digital port dan pemangkasan
waktu tunggu bongkar muat peti kemas akan menjadi modal
utama dalam mendukung program tol laut dan sekaligus menjadi
langkah penting menuju World Class Port. Hingga 2019, Perseroan
telah membuat terobosan dengan diimplementasikannya digital
port pada lini darat dan laut, diantaranya yaitu implementasi
autogate, Tempat Penimbunan Sementara (TPS) Online,
Terminal Operating System (TOS) dan Auto Tally di terminal peti
kemas, penerapan Marine Operating System (MOS ), serta Vessel
Management System (VMS) pada sejumlah Cabang Pelabuhan.

Kedua, E-Service. Hadirnya pelayanan berbasis elektronik seperti
e-registration, e-booking, e-tracking and tracing, e-payment,
e-billing, dan e-care. Pelayanan-pelayanan tersebut menjadi basis
Integrated Billing System (IBS) yang akan mengintegrasikan sistem
pelayanan jasa kepelabuhanan di pelabuhan yang dioperasikan
oleh PT Pelabuhan Indonesia |, II, lll, IV (Persero) yang sekaligus
menjadi implementasi program Kementerian BUMN.

LAPORAN TAHUNAN 2019

businesses and adjacencies in the value chain. This trend can
integrate ports with special economic zones and support
economic growth.

Based on economic and industry analysis, the Company has
established the necessary strategic policies. As part of the
2016-2020 Corporate Roadmap, with the target of becoming
a World Class Port in 2020, the 2019 emphasize Sustainable
strategy. The Sustainable Strategy is carried out after business
development and strengthening is completed in 2018 with
the "Establishment" strategy. The focus on Sustainable stage is
Growth Strategy: Non-Organic and Organic Growth to increase
the Company's revenue by implementing growth strategies
and overseas expansion through subsidiaries, the National
Connectivity Program by implementing strategic projects that
are committed to improving connectivity between ports and
industrial areas through Integrated Port Network program as
well as Project Development and Global Expansion Program
to initiate global expansion.

To realize this, IPC has taken several steps towards becoming a
World Class Port. Firstly, through IT, IPC is transforming its ports
into smart ports or digital ports as a priority, accompanied by
improvements to port infrastructure, and use of information
technology in operational systems. The digital port program,
and the reduction in container loading and unloading waiting
times, will be a mainstay to supporting the sea toll and the first
step towards becoming a World Class Port. Up to 2019, the
Company made a breakthrough in its digital ports, both in land
and sea, including implementing autogate, Online Temporary
Storage (TPS), and Auto Tally in container terminals, Terminal
Operating System (TOS) based operations, Marine Operating
System (MOS), and Vessel Management System (VMS) in a number
of port branches.

Secondly, through e-service that consists of electronic-based
services such as e-registration, e-booking, e-tracking and tracing,
e-payment, e-billing, and e-care. These services form the basis
for the Integrated Billing System (IBS) that will be integrated
into the port service systems at ports operated by PT Pelabuhan
indonesia |, Il, Ill, IV (Persero) and at the same time will become
part of the Ministry of SOE program.
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Ketiga, Peningkatan Pelayanan, salah satunya melalui upaya
merealisasikan Cabang Pelabuhan Tanjung Priok sebagai
Transhipment Port. IPC telah berhasil merealisasikan kerjasama
dengan CMA-CGM untuk menghubungkan Indonesia dengan
Amerika secara langsung, melalui pembukaan rute Jakarta - Los
Angeles (direct call) dengan menggunakan kapal berukuran besar
(kapasitas lebih dari 10.000 TEUs). Selain Amerika, kerjasama
dengan CMA-CGM juga membuka rute baru SEANE yakni Jakarta-
Eropa (direct call) yang sebelumnya belum pernah ada. IPC juga
menambah layanan direct call ke Asia/China dengan shipping
line COSCO, layanan direct call ke Asia/Vietnam dengan shipping
line SM Lines, serta layanan direct call ke Korea Selatan oleh MSC.
Inisiatif Direct Call tersebut juga dilakukan sebagai bagian dari
dukungan IPC pada upaya Pemerintah dalam merealisasikan
Indonesia sebagai Poros Maritim Dunia. Direct Call telah
memberikan implikasi bagi para eksportir berupa efisiensi biaya
karena dapat secara langsung mengirimkan produk ke negara
tujuan tanpa harus transit di pelabuhan negara lain.

Keempat, Pembangunan proyek strategis, yakni pembangunan
terminal di Kalimantan Barat untuk menjadi hub port dan
mendukung program tol laut yang telah dicanangkan
Pemerintah, yakni Terminal Kijing. Selain Terminal Kijing, IPC
juga mengupayakan proyek pembangunan Kanal Cikarang
Bekasi Laut (CBL) yang merupakan upaya optimalisasi alur
sungai dengan menggunakan kapal tongkang sebagai alternatif
moda transportasi barang yang dapat menjadi penghubung
antara pelabuhan dengan area hinterland. CBL diharapkan dapat
mengurangi kongesti jalan di darat dan diharapkan berdampak
pada efisiensi waktu dan biaya. Proyek strategis lainnya yaitu
pembangunan Pelabuhan Sorong di Papua Barat. Pelabuhan ini
diproyeksikan untuk menjadi pelabuhan hub di Indonesia Timur
sehingga jalur tol laut nasional yang dicita-citakan Pemerintah
dari sisi barat hingga ke timur Indonesia dapat diwujudkan. IPC
berencana untuk memulai pembangunan Tahap | Pelabuhan
Sorong dengan kapasitas 500.000 TEUs.

Catatan positif lainnya adalah telah direalisasikannya 8 (delapan)
kerjasama Sister Port yaitu antara Pelabuhan Tanjung Priok
dengan Port of Lazaro Cardenas Mexico, Port of Baku, Port of
Qatar, Port of Djibouti, Port of Ningbo, Port of Shenzhen, Port of
Guangzhou, dan Port of Townsville. Lingkup kerja sama dari Sister
Port diantaranya adalah terkait sharing knowledge, kerja sama
bisnis, internship program, benchmarking, pertukaran informasi,
dan potensi kerja sama lainnya dalam rangka memperluas
jaringan di sektor maritim dan logistik.

PT Pelabuhan Indonesia Il (Persero)

LAPORAN DIREKSI
BOARD OF DIRECTOR'S REPORT

Thirdly, through service improvement efforts to realize Tanjung
Priok Port Branch as a Transhipment Port. IPC has successfully
collaborated with CMA-CGM to directly connect Indonesia and
the USA, resulting in the opening of the Jakarta - Los Angeles
(direct call) route using largesized ships (capacity of more than
10,000 TEUs). in addition to the USA, in collaboration with CMA-
CGM, a new SEANE route has been opened, namely Jakarta-
Europe (direct call) that had never before existed. IPC has also
added direct call services to Asia/China with the COSCO shipping
line, direct call services to Asia/Vietnam with shipping line SM
lines, as well as direct call services to South Korea by MSC. The
direct call initiative was also carried out as part of IPC's support for
the government's efforts to realize Indonesia as a World Maritime
Axis. Direct Call has implications for exporters in the form of cost
efficiency as they can now directly send products to destination
countries without having to transit in other countries' ports.

Fourthly, the strategic project development, specifically
construction of Kijing Terminal in West Kalimantan as a hub port
to support the sea toll program that has been launched by the
Government. In addition to Kijing Terminal, IPCiis also looking to
develop the Cikarang Bekasi Laut (CBL) canal project in an effort
to optimize river channels using barges as an alternative mode
of goods transportation to link the port and the hinterland area.
CBlis expected to reduce congestion on land and is expected to
have an impact on time and cost efficiencies. another strategic
project is the construction of Sorong Port in West Papua. This port
is projected to become a hub port in eastern indonesia so that
the Government’s plan to link the west to the east of indonesia
through a national sea toll road can be realized. IPC plans to
start construction of Phase | of Sorong Port with a capacity of
500,000 TEUs.

Another positive has been the realization of 8 (eight) Sister Port
collaborations, namely Tanjung Priok Port working together
with the Port of Lazaro Cardenas Mexico, Port of Baku, Port of
Qatar, Port of Djibouti, Port of Ningbo, Port of Shenzhen, Port
of Guangzhou, and Port of Townville. The scope of cooperation
with the Sister Ports includes knowledge sharing, business
cooperation, internship programs, benchmarking, information
exchange, and other potential cooperations to expand the
maritime and logistics sector network.
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Di samping itu, penguatan entitas induk juga menjadi fokus
tahun 2019. Langkah Perseroan dalam hal ini diantaranya adalah
dengan standarisasi operasi dan infrastruktur pelabuhan guna
mendukung integrated port network, subsidiaries expansion,
implementasi Pelindo Incorporated, kerja sama dengan kawasan
industri, serta pembangunan Container Terminal 2, Container
Terminal 3, Produk Terminal 1 dan Produk Terminal 2 New Priok
Port. IPC terus memberikan dukungan penuh untuk sektor-sektor
prioritas negara, terutama untuk pengembangan infrastruktur
dan investasi jangka panjang yang strategis serta program
pemerintah di bidang kemaritiman.

PENCAPAIAN TARGET

Hasil dari implementasi kebijakan-kebijakan strategis telah
memberikan dampak yang positif terhadap kinerja Perseroan.
Secara umum, Perseroan telah mencapai kinerja melampauiyang
ditargetkan. Berdasarkan hasil laporan keuangan IPC tahun buku
2019 (audited), Perseroan berhasil mencatatkan Laba bersih tahun
2019 sebesar Rp2,50 triliun atau meningkat 3,01% dibandingkan
realisasi tahun sebelumnya. Realisasi pendapatan operasi tahun 2019
Rp11,14 triliun atau turun 2,58% dibandingkan dengan realisasi
tahun 2018 sebesar Rp11,44 triliun, sedangkan Pendapatan
Operasional Lainnya dan Pendapatan Keuangan tahun 2019 Rp1,80
triliun atau naik 19,85% dibandingkan realisasi tahun 2018 sebesar
Rp1,50 triliun. Pada sisi aset, berdasarkan Laporan Posisi Keuangan
Perusahaan per 31 Desember 2019 (audited), nilainya menunjukkan
tren positif yaitu tercatat sebesar Rp52,04 triliun atau naik 1,18%
dari posisi tahun sebelumnya sebesar Rp51,43 triliun.

Sementara pada aspek operasional, Pencapaian pelayanan jasa
barang dari dermaga umum dalam satuan Ton dan M3 masing-
masing mencapai 8,99% dan 22,04% berada di atas target RKAP
2019. Demikian pula dengan pelayanan terminal dari stevedoring
dalam satuan Ton yang mencapai 5,04%, di atas target tahun
2019, hal tersebut seiring dengan meningkatnya kegiatan B/M
Komaoditi curah kering batu bara di Pelabuhan Jambi dan Cirebon,
general cargo dan bag cargo di car terminal Banten dan Teluk
Bayur. Sedangkan pelayanan terminal dari cargodoring dalam
satuan Ton mencapai 113,38% yang dipengaruhi peningkatan
kegiatan handling komoditi bag cargo, bungkil, pupuk dan kelapa
yang terdapat di Cabang Teluk Bayur dan Jambi.

Implementasi digital port juga telah mendapatkan apresiasi dari
pihak eksternal. Pada tahun 2019 Perseroan telah mendapatkan
award terkait dengan digitalisasi yaitu; Innovative Company
In Developing Marine Operating System (MOS) Category:
Transportation & Warehousing.
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In addition, strengthening the holding company was a focus in
2019.The Company's steps in this regard included standardization
of port operations and infrastructure to support integrated
port networks, subsidiary expansion, implementation of
Pelindo incorporated, cooperation with industrial estates, and
construction of Container Terminal 2, Container Terminal 3,
Terminal 1 Products, and New Priok Port Terminal 2 Products.
IPC continues to provide full support for the country's priority
sectors, especially for strategic long-term infrastructure and
investment development and government programs in the
maritime sector.

The result of implementing the strategic policies has had a
positive impact on the Company's performance. In general, the
Company’s performance has exceeded its targets. Based on IPC
financial statements for fiscal year 2019 (audited), the Company
managed to record a net profit in 2019 of Rp2.50 trillion, an
increase of 3.01% compared to the previous year's realization.
Operating revenue in 2019 was realized at Rp11.14 trillion, a
decrease of 2.58% compared to 2018 realization of Rp11.44
trillion, while Other Operating Income and Finance Income in
2019 were Rp1.80 trillion, increased by 19.85% compared to
2018 realization Rp1.50 trillion. In terms of Assets, based on
the Statement of Company's Audited Financial Position as of
December 31,2019 (audited), the value showed a positive trend
at Rp52.04 trillion, an increase of 1.18% from the previous year's
position of Rp51.43 trillion.

While in the operational aspect, the achievement of cargo services
from the public dock in Ton and M3 unit reached 8.99% and
22.04%, respectively, above the 2019 RKAP target. Likewise,
terminal services from stevedoring in Ton unit reached 5.04%,
above the 2019 target, in line with the increase in loading/
unloading activities of dry bulk coal commodity in Jambi and
Cirebon Ports, general cargo and bag cargo in Banten and Teluk
Bayur car terminal. While the terminal services of cargodoring
in Ton unit reaching 113.38% was influenced by the increase in
commodity baggage handling activities, cakes, fertilizers and
coconuts in Teluk Bayur and Jambi Branches.

The implementation of digital port has also received appreciation
from external parties. In 2019, the Company received an
award related to digitalization namely; Innovative Company
In Developing Marine Operating Systems (MOS) Category:
Transportation & Warehousing.
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KENDALA/TANTANGAN YANG DIHADAPI SERTA
STRATEGI PENYELESAIANNYA

Keberhasilan yang telah dicapai Perseroan juga tercermin
dari upaya Perseroan dalam menghadapi kendala/tantangan
dalam menjalankan usaha. Dalam upaya penerapan digitalisasi
pelayanan pelabuhan secara menyeluruh, Perseroan menghadapi
tantangan terkait dengan penyiapan sumber daya manusia yang
memiliki kompetensi yang dibutuhkan. Berkenaan dengan hal
tersebut, Perseroan telah melaksanakan strategi peningkatan
kompetensi SDM diantaranya melalui penyelenggaraan
pelatihan-pelatihan yang diidentifikasi berdasarkan gap analysis,
termasuk di dalamnya pelatihan yang ditujukan untuk persiapan
kompetensi sebelum datangnya peralatan baru. Perseroan juga
melaksanakan program-program internship khususnya melalui
kerja sama sister port. Di samping upaya peningkatan kompetensi
hard skill, Perseroan juga senantiasa meningkatkan kesadaran
para pegawai dalam menginternalisasikan nilai perusahaan
yang disebut CINTA IPC (Customer Centric, Integrity, Nationalism,
Teamwork, dan Action). Hal ini dikarenakan implementasi digital
port sangat terkait dengan penerapan tata kelola yang baik.

Dengan menerapkan nilai-nilai perusahaan secara efektif maka
implementasi terhadap nilai-nilai perusahaan akan berjalan
secara efektif. Customer centric, dapat diartikan bahwa bagi IPC
yang merupakan perusahaan jasa, customer merupakan prioritas
utama dan perusahaan tidak akan berarti tanpa mereka. Integrity,
memberikan ketulusan dalam setiap kegiatan usaha sehingga
menjadi perusahaan yang hebat. Nationalism, apa yang kita
kerjakan oleh IPC ditujukan untuk kepentingan negara. Teamwork,
dengan bekerjasama, tujuan perusahaan dapat tercapai. Action,
bermakna bahwa tidak cukup hanya berbicara dalam tataran
teori tetapi harus ada aksi nyata untuk menggapai tujuan.

ANALISIS PROSPEK USAHA PERSEROAN

IPC telah melakukan analisis terhadap lingkungan bisnis baik
tataran global maupun nasional yang dapat berpengaruh pada
keberlangsungan usaha terkait dengan isu perdagangan, industri
pelayaran dan kepelabuhanan, teknologi dan isu lingkungan
hidup. Berikut ini adalah poin-poin terpenting hasil analisis
lingkungan bisnis IPC. Laju pertumbuhan volume perdagangan
dunia terdapat korelasi yang tinggi antara pertumbuhan
PDB global dan perdagangan via laut. Ekonomi global dan
Indonesia saat ini sedang menyesuaikan diri dengan tingkat
pertumbuhan PDBriil yang lebih rendah. Efek Belt Road Initiatives
China berdampak moderat terhadap kargo Dry Bulk, Tanker dan
Gas, berdampak kecil terhadap Petikemas. Dari sisi pelayaran
dan kepelabuhan, konsolidasi Perusahaan Pelayaran akan
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The Company's success is also reflected in the efforts taken
in facing the constraints/challenges that arose in running the
business. In an effort to implement overall digitalization of the
port services, the Company faced the challenge of preparing its
Human Capital with the required competencies. In this regard, the
Company followed a Human Capital competency improvement
strategy that including identifying training needs based on a gap
analysis, and training aimed at competency preparation before
the arrival of new equipment. The Company also implemented
a special internship programs in collaboration with its sister
ports. In addition to increasing hard skill competencies, the
Company is continuously raising the employees’ awareness
to the company value CINTA IPC (Customer Centric, Integrity,
Nationalism, Teamwork, and Action). This is because the digital
ports implementation is very much related to the implementation
of good governance.

Applying a corporate culture will ensure it runs effectively.
Customer centric, means that to IPC, as a service company,
customers are the top priority and the Company can do nothing
without them. Integrity, means it is impossible for the Company
to be great if it does not have integrity. Nationalism, means that
what is done by IPC is aimed at the state’s interest. Teamwork,
means it is impossible for anyone to work alone, and there must
be teamwork so that the goals can be achieved. Action, means
that it is not enough just to talk theory but there must be real
action to reach the goals

IPC has analyzed the business environment both at global and
national level that can affect its business sustainability, related
to the trade issues, shipping and port industry and, technology
and environmental issues. The following are the most important
points from the analysis of IPC business environment. The growth
rate in the volume of world trade, there is a high correlation
between global GDP growth and sea trade. The global economy
as well as Indonesia’s economy are currently adjusting to lower
real GDP growth rate. The China Belt Road Initiatives effect has
a moderate effect on Dry Bulk, Tanker and Gas cargoes, with
mild impact on containers. In terms of shipping and port, the
Shipping Line consolidation will have an impact on the Port:
Terminal Handing Cost Efficiency, Alliance joint contracts,
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berdampak pada Pelabuhan: Efisiensi Biaya Handing Terminal,
Kontrak bersama aliansi, Shipping Line akan memperluas cakupan
bisnis (misal: layanan door to door). Selain itu, terjadi perubahan
strategi Shipping Line, dari Hardware (Big Ship) ke arah Software
(Integrator Supply Chain Global) dan terjadi perubahan strategi
Port Operator, dari Hardware (membangun banyak terminal/
pelabuhan) ke arah software (Global Trade Enablers) dengan
membangun jaringan pemilik barang skala global.

Di tengah melambatnya pertumbuhan ekonomi dunia,
perekonomian nasional diprediksi akan cukup stabil dan masih
memberikan peluang pertumbuhan di 2020. Di Asia Tenggara,
Indonesia memimpin penambahan kapasitas TEU secara
keseluruhan di terminal petikemas dan multipurpose. Pelabuhan
Indonesia (Pelindo) I sampai dengan IV memiliki proyek perluasan
kapasitas pelabuhan baik yang sedang berlangsung dan yang
direncanakan. Pelabuhan-pelabuhan ini kemungkinan akan
menjadi peluang investasi bagi pendatang baru mulai dari
sekarang hingga lima tahun ke depan. CAGR dari throughput
Tanjung Priok tercatat sebesar 4,6% dalam sepuluh tahun terakhir,
merupakan pertumbuhan yang jauh lebih tinggi dibandingkan
dengan rata-rata nasional sekitar 3,5%. Perkiraan (forecast) atas
throughput kontainer Tanjung Priok telah dilakukan berdasarkan
faktor ekonomi makro. Pemanfaatan Tanjung Priok saat ini adalah
sekitar 70%. Diperkirakan akan melampaui 90% pada tahun
2025. Namun, pertumbuhan throughput kontainer cenderung
moderat secara signifikan setelah peralihan modal Indonesia ke
Kalimantan serta dimulainya operasi Patimban dan Kramatwatu.

Selain trend global dan trend nasional yang di jabarkan di atas,
pada awal Januari tahun 2020 terjadi Corona Virus Disease
(COVID-19) yang mulai merebak di Tiongkok. Proses pemulihan
ekonomi global tertahan setelah COVID-19 merebak di Tiongkok
sejak akhir Januari 2020. COVID-19 mulai tersebar di Wuhan,
Tiongkok dan memiliki karakteristik yang berbeda dibandingkan
dengan Severe Acute Respiratory Syndrome (SARS). Tingkat
persebaran COVID-19 lebih cepat dengan masa inkubasi yang
lebih panjang. Tingkat persebaran yang cepat disebabkan oleh
munculnya virus tersebut jelang tahun baru Lunar, pada saat lalu
lintas penumpang lebih tinggi di Tiongkok. Penyebaran COVID-19
yang cepat berdampak langsung terhadap perlambatan
perekonomian Tiongkok.

COVID-19 memberikan tantangan bagi upaya mendorong
momentum pertumbuhan ekonomi domestik. Melambatnya
prospek pertumbuhan ekonomi dunia menurunkan prospek
pertumbuhan ekspor barang Indonesia, meskipun pada
Februari 2020 meningkat didorong ekspor batu bara, CPO,
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Shipping Line will expand business coverage (eg door to door
service). Besides that, there is a change in the Shipping Line
strategy, from Hardware (Big Ship) to Software (Global Supply
Chain Integrator) and there is a change in the Port Operator
strategy, from Hardware (building many terminals/ports) to
software (Global Trade Enablers) by building a global scale
network of goods owners.

In the midst of slowing world economic growth, the national
economy is predicted to be quite stable and still provide growth
opportunities in 2020. In Southeast Asia, Indonesia is leading the
overall increase in TEU capacity at container and multipurpose
terminals. Pelabuhan Indonesia (Pelindo) | to IV have port
capacity expansion projects both ongoing and planned. These
ports are likely to become investment opportunities for new
arrivals from now until the next five years. CAGR from Tanjung
Priok throughput was 4.6% in the last ten years, which is a much
higher growth compared to the national average of around 3.5%.
The forecast regarding Tanjung Priok container throughput has
been made based on macroeconomic factors. The utilization of
Tanjung Priok is currently around 70% and is estimated that it will
surpass 90% by 2025. However, container throughput growth
tends to be moderate significantly after the shift of Indonesian
capital to Kalimantan and the commencement of Patimban and
Kramatwatu operations.

In addition to the global and national trend as described above,
the Corona Virus Disease (COVID-19) that began to spread in
China has occurred in early January of 2020. The process of
global economic recovery was halted after COVID-19 broke out
in China since late January 2020. COVID-19 began to spread
in Wuhan, China and has different characteristics compared to
Severe Acute Respiratory Syndrome (SARS). The spread rate of
COVID-19 is faster with a longer incubation period. The rapid
spread is caused by the emergence of the virus ahead of the
Lunar New Year, when passenger traffic is higher in China. The
rapid spread of COVID-19 had a direct impact on the economic
slowdown in China.

COVID-19 has given a challenge for efforts to drive the momentum
of domestic economic growth. Slowing growth prospects for the
world economy will reduce the growth prospects for Indonesia's
goods exports, although in February 2020 the increase will
be driven by exports of coal, CPO and some manufactured
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dan beberapa produk manufaktur. Ekspor jasa terutama sektor
pariwisata diperkirakan juga menurun akibat terhambatnya
proses mobilitas antar negara sejalan dengan upaya memitigasi
risiko perluasan COVID-19. Investasi nonbangunan berisiko
melambat dipengaruhi menurunnya prospek ekspor barang
dan jasa serta terganggunya rantai produksi. Bank Indonesia
mengapresiasi langkah stimulus fiskal Pemerintah dalam
meminimalkan dampak COVID-19, yang bersamaan dengan
rencana penyelenggaraan Pemilihan Kepala Daerah serentak
diprakirakan dapat menopang prospek pertumbuhan ekonomi.
Dengan perkembangan tersebut, Bank Indonesia merevisi
proyeksi pertumbuhan ekonomi Indonesia 2020 dari 5,0%-5,4%
menjadi 4,2%-4,6%. Pasca berakhirnya COVID-19, pertumbuhan
ekonomi 2021 diprakirakan kembali meningkat menjadi 5,2%-
5,6%, antara lain dipengaruhi upaya Pemerintah memperbaiki
iklim investasi melalui RUU Cipta Kerja dan Perpajakan. Bank
Indonesia terus memperkuat koordinasi dengan Pemerintah
dan OJK untuk memonitor secara cermat dinamika penyebaran
COVID-19 dan dampaknya terhadap Indonesia dari waktu ke
waktu, serta langkah-langkah koordinasi kebijakan lanjutan
yang perlu ditempuh untuk menjaga stabilitas makroekonomi
dan sistem keuangan, serta menopang pertumbuhan ekonomi
Indonesia tetap baik dan berdaya tahan.

Dalam menghadapi tahun 2020, IPC telah melakukan analisis
secara internal untuk mengidentifikasi peluang-peluang usaha
yang dapat dicapai dengan berbekal keunggulan yang dimiliki
oleh IPC. Di tengah ketidakpastian yang ada dalam dunia
kepelabuhanan, Indonesia dan IPC khususnya masih memiliki
peluang untuk terus mengembangkan bisnis inti maupun non-
inti pada pasar domestik maupun internasional. Peluang yang
dimiliki IPC antara lain akan mulai dioperasikannya salah satu
Proyek Strategis Nasional yaitu Terminal Tanjung Pura/Kijing di
Kalimantan Barat, potensi peningkatan volume petikemas yang
terus menunjukkan trend positif dan semakin meningkatnya
trend alih kemasan dari bulk ke kemasan petikemas, potensi
peningkatan volume komoditas inti yang menunjukkan trend
positif dan market size yang masih besar untuk komoditas
curah, rencana pemerintah dalam pengembangan industri,
kawasan industri, dan Kawasan Ekonomi Khusus (KEK) di
luar Jawa melalui peluang kerjasama dalam pengembangan
industri dan KEK yang terintegrasi pelabuhan di luar Jawa dan
Holding BUMN Layanan Pelabuhan melalui rencana sinergi
antara PT Pelabuhan Indonesia |, II, Ill, dan IV (Persero) serta
entitas (anak atau cucu perusahaan) yang sejenis, kerjasama
perdagangan bebas Indonesia dan Comprehensive Economic
Partnership Agreementyang memudahkan kerjasama perusahaan
global, khususnya negara yang bermitra dengan Indonesia,
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products. Exports of services, particularly the tourism sector,
are also predicted to decline due to hampered inter-country
mobility processes in line with efforts to mitigate the risk of
expanding COVID-19. Non-construction investment risks are
slowing down due to the decline in the prospects for exports
of goods and services and disruption of the production chain.
Bank Indonesia appreciates the Government's fiscal stimulus
measures in minimizing the impact of COVID-19, which together
with the planned implementation of Regional Head Election
is predicted to be able to sustain economic growth prospects.
With these developments, Bank Indonesia revised its forecast
for Indonesia's economic growth in 2020 from 5.0%-5.4% to
4.2%-4.6%. After the end of COVID-19, economic growth in
2021 is predicted to increase to 5.2%-5.6%, partly influenced
by the Government's efforts to improve the investment climate
through the Draft of Omnibus Law. Bank Indonesia continues
to strengthen coordination with the Government and OJK to
closely monitor the dynamics of the spread of COVID-19 and
their impact on Indonesia from time to time, as well as further
policy coordination actions that need to be taken to maintain
macroeconomic and financial system stability, and sustain
Indonesia's economic growth to stay favorable and enduring.

In facing the year of 2020, IPC has conducted an internal analysis
to identify business opportunities that can be achieved with
a number of advantages possessed by IPC. In the midst of
uncertainty in the port world, Indonesia and IPC in particular
still have the opportunity to continue to develop core and non-
core businesses in the domestic and international markets.
Opportunities owned by IPC, among others are one of the
National Strategic Projects will commence its operation, namely
Tanjung Pura/Kijing Terminal in West Kalimantan, potential
increase in container volume that continues to show a positive
trend and increasing trend of packaging shifting from bulk
to container packaging, potential increase in volume of core
commodities that shows a positive trend and market size for bulk
commodities that remains to be large, the government's plan
to develop industries, industrial estates, and Special Economic
Zones (KEK)outside Java through cooperation opportunities in
industrial development and integrated SEZs outside Java and
SOE Port Service Holding through a synergy plan between PT
Pelabuhan Indonesial, Il, I, and IV (Persero) and similar entities
(subsidiaries or subsidiaries of subsidiary), Indonesian free trade
cooperation and the Comprehensive Economic Partnership
Agreement which facilitates the cooperation of global companies,
especially countries that partner with Indonesia, Cooperation in
developing ports with cargo owners (cooperation in developing
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Kerjasama pengembangan pelabuhan dengan pemilik cargo
(kerjasama pengembangan DUKS/TUKS baru) melalui kerjasama
pengembangan dermaga/terminal dengan pemilik barang dan
Trend digital yang membuka peluang bisnis baru dan perbaikan
efisiensi operasional pelabuhan.

Dalam menangkap peluang tersebut, berbagai strategi telah
dipersiapkan dan mulai dilaksanakan, khususnya memberdayakan
seluruh sumber daya dan upaya untuk mewujudkan visi
sebagai Pengelola Pelabuhan Kelas Dunia yang Unggul dalam
Operasional dan Pelayanan. Di sisi lain, Perseroan memiliki kinerja
keuangan yang cukup kuat, sehingga Perseroan optimis, bahwa
prospek usaha Perseoan kedepannya akan berada pada arah
yang positif. Faktor penting lainnya terkait dengan prospek
usaha adalah adanya keinginan Presiden Joko Widodo untuk
menjadikan Indonesia sebagai negara dengan poros maritim
terkemuka di dunia. IPC sebagai Perseroan yang bergerak di
bidang pengelolaan pelabuhan terus melakukan upaya dengan
cara ekspansi bisnis untuk mendukung realisasi target Pemerintah
tersebut. IPC juga aktif mendukung program Pemerintah melalui
Program Tol Laut yang bertujuan untuk memperkuat konektivitas
nasional dari kawasan barat hingga timur Indonesia melalui jalur
laut. IPC berinvestasi dalam pembangunan beberapa pelabuhan
yang menjadi proyek strategis nasional yang diharapkan dapat
memperlancar konektivitas antar pulau di Indonesia, memperkuat
jaringan pelayaran, menumbuhkan perekonomian di daerah dan
memangkas biaya transportasi laut.

Kami optimis dengan fondasi yang telah disiapkan pada fase
sustainable di tahun 2019, IPC dapat meneruskan kinerja positif
IPC dan menyukseskan tahun 2020 yang memasuki fase World
Class Port.

PENERAPAN TATA KELOLA PERUSAHAAN DI 2019

Seluruh proses bisnis di Perusahaan wajib memenuhi kaidah tata
kelola perusahaan yang baik atau Good Corporate Governance
(GCG). Kami percaya bahwa dengan penerapan GCG maka
peningkatan kinerja Perseroan secara berkelanjutan dapat
terwujud.

IPC memiliki komitmen terhadap penerapan GCG di seluruh lini
Perseroan, tidak hanya di Kantor Pusat dan Cabang Pelabuhan
namun juga termasuk di seluruh Entitas Anak. Perseroan memiliki
sebuah Roadmap Good Corporate Governance (GCG) yang
telah disahkan dengan Surat Keputusan Direksi PT Pelabuhan
Indonesia Il (Persero) No. HK.568/17/3/1/PLII-17 tanggal 17 Maret
2017 tentang Penerapan Roadmap Good Corporate Governance
(GCG) 2017-2020 PT Pelabuhan Indonesia Il (Persero).
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new DUKS/TUKS) through cooperation in developing docks/
terminals with goods owner and digital trends that open up
new business opportunities and improve the efficiency of port
operations.

In seizing these opportunities, a number of strategies have
been prepared and started to be implemented, specifically
empowering all resources and efforts to realize the vision of
becoming a World Class Port Operator that Excels in Operations
and Services. On the other hand, the Company has a fairly strong
financial performance, hence the Company is optimistic that its
future business outlook will be in a positive direction. Another
important factor related to business outlook is the desire of
President Joko Widodo to make Indonesia a country with the
world's leading maritime axis. IPC as a company engaged in
port management continues to expand its business to support
the realization of the Government's targets. IPC is also actively
supporting the Government's program through the Sea Toll
Program, which aims to strengthen national connectivity from
the western to eastern regions of Indonesia through the sea. IPC
makes investments in the construction of several ports which
are national strategic projects, that are expected to facilitate
inter-island connectivity in Indonesia, strengthen shipping
networks, grow the economy in the regions and reduce sea
transportation costs.

We are optimistic that with the foundations laid in the sustainable
phase in 2019, IPC can continue its positive performance and
succeed in 2020 which enters the World Class Port phase.

All'business processes in the Company must follow the principles
of Good Corporate Governance (GCG). We believe that by
adopting GCG, sustainable improvements in the Company's
performance can be realized.

IPCis committed to applying GCG in all areas of the company, not
only at the Head Office and Port Branches but also all Subsidiaries.
The Company has established a Good Corporate Governance
(GCG) Roadmap that was ratified by PT Pelabuhan Indonesia Il
(Persero) Board of Directors Decree No. HK.568/17/3/1/P1.II-17
dated March 17, 2017 concerning the implementation of the
2017-2020 Good Corporate Governance (GCG) Roadmap in PT
Pelabuhan Indonesia Il (Persero).

PT Pelabuhan Indonesia Il (Persero)



LAPORAN MANAJEMEN

Management Report

Selaras dengan Rencana Strategis Perseroan, Roadmap GCG
disusun untuk jangka panjang. Penyusunan Roadmap GCG IPC
2017-2020 ini dilakukan untuk menentukan arah dan capaian
jangka panjang dalam aspek tata kelola yang dapat mendukung
pencapaian kinerja bisnis dan menciptakan manfaat bersama
dengan stakeholder (shared value). Roadmap GCG dengan
seluruh kelengkapannya harus menjadi rujukan seluruh Insan
IPC dalam menjalankan bisnis. Roadmap GCG juga ditujukan
untuk semakin meningkatkan kesadaran kepada seluruh
stakeholder, baik internal maupun eksternal tentang pentingnya
Tata Kelola Perusahaan yang Baik. Dengan adanya Roadmap
GCG ini, stakeholder dapat memahami komitmen serta posisi
IPC dalam menegakkan bisnis yang beretika.

Sejak disahkan, Roadmap GCG ini telah berjalan dengan baik.
Sebagian hasil dari pelaksanaan Roadmap GCG 2017-2020 sudah
dapat dirasakan sebagai sebuah capaian jangka pendek (quick
win), di antaranya yaitu; telah terbentuknya struktur governance
dan infrastruktur GCG (pedoman-pedoman dan Roadmap
penyempurnaan GCG); meningkatnya nilai assessment GCG
berdasarkan aturan Kementerian BUMN; dan diperolehnya
penghargaan tingkat nasional di bidang GCG.

Di tahun 2019 yang merupakan fase ketiga, implementasi
GCG ditargetkan mencapai fase Sustainable yaitu penerapan
CGC yang secara kesinambungan mampu tampil sebagai
perusahaan terkemuka dengan terus membangun budaya
GCG dalam setiap rantai bisnisnya. Fase ini diharapkan menjadi
dasar dalam pencapaian fase berikutnya yaitu fase Citizenship.
Pada tahun 2019, Perseroan melakukan tindak lanjut atas
rekomendasi assessment GCG untuk tahun buku 2018. Selain
itu, IPC juga melaksanakan kegiatan lain guna peningkatan
kualitas penerapan GCG diantaranya yaitu; penandatanganan
Janji Kode Etik Perusahaan dan Pakta Integritas, yang merupakan
bentuk komitmen bersama atas kepatuhan kepada asas-asas
GCG. Hingga akhir 2019, persentase penandatanganan pakta
ini oleh karyawan IPC mencapai 100%.

Perseroan juga telah melaksanakan survei pemahaman GCG
tahun 2019 kepada Insan IPC, yang meliputi Dewan Komisaris,
Direksi dan pegawai organik. Dari hasil survei pemahaman GCG
IPC Tahun 2019 didapatkan nilai rata - rata pemahaman GCG
dari Direksi dan Dewan Komisaris sebesar 94,61%, dan Pekerja
IPC di Kantor Pusat, Cabang Pelabuhan dan Anak Perusahaan
sebesar 85,75%. Dengan masing-masing berpredikat “SANGAT
BAIK". Kegiatan lain yang telah dilaksanakan yaitu reviu internal
atas pedoman-pedoman GCG perusahaan, dengan mengacu
pada kriteria dalam SK-16/S.MBU/2011. Berdasarkan hasil reviu,
tersebut selanjutnya dilaksanakan pemutakhiran pedoman-
pedoman yang ada.
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In line with the Company's Strategic Plan, the GCG Roadmap was
prepared for the long term. The 2017-2020 IPC GCG Roadmap
determines the direction and long-term achievements in
governance aspects that will support the achievement of business
performance and create benefits for our stakeholders (shared
value). The GCG Roadmap with all its features is a reference for
all IPC Personnel in conducting business. The GCG Roadmap is
also aimed at increasing the awareness of all stakeholders, both
internal and external about the importance of Good Corporate
Governance. Through this GCG Roadmap, stakeholders can
understand the commitment and position of IPC in upholding
its ethical business position.

Since it was approved, the GCG Roadmap has worked well. some
of the 2017-2020 GCG Roadmap results have already been felt
as quick win, including; the formulization of the governance
structure and GCG infrastructure (guidelines and roadmap for
improving GCG); increased GCG assessment results based on the
Ministry of SOE Regulation; and receiving national-level awards
in the field of GCG.

In 2019, which is the third phase, GCG implementation is targeted
to reach the Sustainable phase, namely the implementation of
CGC that can continuously appear as a leading company by
continuing to build a GCG culture in each of its business chains.
This phase is expected to be the basis for achieving the next
phase, the Citizenship phase. In 2019, the Company followed
up on the recommendations of GCG assessment for the 2018
fiscal year. In addition, IPC also carried out other activities to
improve the quality of GCG implementation including; the signing
of the Company’s Code of Ethics and Integrity Pact, which is a
form of joint commitment on compliance with GCG principles.
Until the end of 2019, the percentage of this pact signing by
IPC employees reached 100%.

The Company has also conducted a 2019 GCG understanding
survey for IPC personnel, which includes Board of Commissioners,
Board of Directors and organic employees. From the survey
results of IPC GCG understanding in 2019, the average score
of GCG understanding from Board of Directors and Board of
Commissioners was 94.61%, and IPC Employees at Head Office,
Port Branches and Subsidiaries were 85.75%. With each obtaining
the predicate of "VERY GOOD". Other activity that has been carried
out was the internal review of corporate GCG guidelines, with
reference to the criteria in SK-16/S.MBU/2011. Based on the review
results, an update of the existing guidelines was then performed.
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Peningkatan kualitas penerapan tata kelola yang baik salah
satunya tercermin pada adanya peningkatan skor Peniliaian GCG.
Peniliaian GCG tahun buku 2019 yang dilaksanakan di tahun
2020 menunjukkan skor 98,505, atau mengalami kenaikan skor
sebesar 0,25 poin dari pencapaian di tahun buku sebelumnya
sebesar 98,30. Tahun 2019, IPC juga melakukan penilaian GCG PT
Pelabuhan Indonesia Il (Persero)menggunakan standar ASEAN
Corporate Governance Scorecard periode penilaian tahun buku
2019 dan menghasilkan total skor capaian (level 1 dan level 2)
sebesar 89,74. Kenaikan ini secara umum dikarenakan adanya
peningkatan wujud komitmen Perseroan dalam penerapan GCG.

Sejak tahun 2018, IPC berhasil mengembangkan sistem

digitalisasi untuk meningkatkan efektifitas penerapan budaya

GCG melalui aplikasi yaitu I-Good, I-Move, I-Save, EPIC System

dan Dashboard Kinerja IPC. Pada tahun 2019 ini IPC kembali

melakukan improvement terkait digitalisasi yaitu aplikasi I-Bos

(IPC Board Organizing System). I-BOS (IPC Board Organizing System)

merupakan aplikasi online yang digunakan oleh Manajemen IPC

dalam proses monitoring dan tindak lanjut keputusan Direksi
serta digunakan oleh Sekretariat Perusahaan dalam pengelolaan
administrasi Direksi dan end to end proses kegiatan BOM (Board
of Director Meeting) dan BOMM (Board of Management Meeting).

Ruang lingkup dari system |-BOS terdiri dari dua modul besar

yaitu Modul Manajemen Rapat Direksi antara lain:

1. Persiapan Rapat Direksi seperti penyusunan dan dokumentasi
jadwal rapat, agenda rapat, materi rapat serta kehadiran
Rapat Direksi.

2. Monitoring hasil Rapat Direksi diantaranya penyusunan
keputusan dan risalah rapat serta distribusi keputusan rapat
dan pending matters.

3. Administrasi Direksi antara lain E-Payslip, proses pengajuan
dan dokumentasi pembayaran reimbursement, uang harian
perjalanan dinas, asuransi purna jabatan, dan administrasi
perjalanan dinas luar negeri Direksi.

Sepanjang tahun 2019, IPC juga mencatat hasil implementasi

GCGyaitu::

1. Asesmen GCG Tahun Buku 2019 oleh Auditor Eksternal, PT
Multi Utama Indojasa. Capaian assesmen penerapan GCG
Perusahaan pada tahun buku 2019 mencapai 98.55 atau
mengalami kenaikan skor sebesar 0,247 poin dari pencapaian
ditahun sebelumnya sebesar 98,303. Dalam pelaksanaannya
IPC telah mengaplikasikan 95% dari penerapan indikator
asesmen GCG yang diwajibkan oleh Kementerian BUMN

2. Berbagai penghargaan dalam bidang GCG yang diraih adalah :
a.  AnnualReport Award 2018, Peringkat T BUMN Non Keuangan

Non Listed Penghargaan Laporan Tahunan 2018.
b. Anugerah BUMN 2019, PT Pelabuhan Indonesia Il (Persero)
sebagai Big Corporate kategori Tata Kelola Terbaik.

LAPORAN TAHUNAN 2019

One of the improvements in the quality of good governance
implementation is reflected in an increase in GCG assessment
scores. GCG Assessment for the 2019 fiscal year carried out in
2020 showed a score of 98.505, or an increase in score of 0.25
points from the achievement in the previous fiscal year of 98.30.
In 2019, IPC also conducted GCG assessment of PT Pelabuhan
Indonesia Il (Persero) using the ASEAN Corporate Governance
Scorecard standard for the 2019 fiscal year evaluation period
and obtained a total achievement score (level 1 and level 2)
of 89.74. This increase was generally due to an increase in the
Company's commitment to implementing GCG.

Since 2018, IPC has succeeded in developing a digitizing system to

improve the effectiveness of the implementation of GCG culture

through applications, namely I-Good, I-Move, |-Save, EPIC System and

IPC Performance Dashboard. In 2019, IPC also made improvements

related to digitization, namely I-Bos application (IPC Board Organizing

System).I-BOS (IPC Board Organizing System) is an online application

used by IPC Management in the process of monitoring and following

up on Board of Directors' decisions and is used by the Corporate

Secretariat in managing the Board of Directors’ administrations and

end to end process of BOM (Board of Directors Meeting) and BOMM

(Board of Management Meeting) activities. The scope of I-BOS system

consists of two major modules, namely the Board of Directors Meeting

Management Module, including:

1. Preparation of Board of Directors' Meeting such as preparation
and documentation of meeting schedules, meeting agendas,
meeting materials and meeting attendance.

2. Monitoring the results of Board of Directors'meeting including
the preparation of decisions and minutes of meeting as well
as the distribution of meeting decisions and pending matters.

3. Board of Directors’ Administration includes E-Payslip, the
process of filing and documenting reimbursement payment,
official travel daily money, post-service insurance, and official
foreign travel administration.

Throughout 2019, IPC also recorded the following results of GCG

implementation:

1. GCG Assessment for Fiscal Year 2019 by External Auditor, PT
Multi Utama Indojasa. The achievement of the Company's
GCG assessment in the 2019 fiscal year reached 98.55 or
an increase in score of 0.247 points from the achievement
in the previous year of 98,303. In its implementation, IPC
has applied 95% of GCG assessment indicators required by
the Ministry of SOEs

2. Anumber of GCG awards achieved are:

a. 2018 Annual Report Award, 1st Rank Non-Financial Non
Listed SOE 2018 Annual Report Award.

b. Anugerah BUMN 2019, PT Pelabuhan Indonesia Il (Persero)
as the Big Corporate in the Best Governance category.
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c. TOP GRC Awards 2019, Elvyn G. Masassya sebagai The
Most Committed GRC Leader 2019.
d. Indonesia Good Corporate Governance Award 2019, PT
Pelabuhan Indonesia Il (Persero) as Trusted Company
Based on Corporate Governance Perception Index (CGPI).
3. Penetapan standarisasi GCG di Anak Perusahaan dan Cabang
Pelabuhan.

PENILAIAN KINERJA KOMITE DI BAWAH DIREKSI
DAN DASAR PENILAIANNYA

Dalam melaksanakan tugas kepengurusannya, Direksi dibantu
oleh komite-komite di bawah Direksi yang terdiri atas 2 (dua)
Komite. Komite-komite tersebut antara lain:

1. Komite Investasi dan Manajemen Risiko

2. Komite IPC Bersih

Selama tahun 2019, Direksi menilai bahwa komite-komite di
bawah Direksi telah menjalankan tugas dan tanggung jawabnya
dengan baik.

Komite Investasi dan Manajemen Risiko merupakan komite yang
dibentuk untuk membantu Direksi dalam pengelolaan investasi
dan risiko Perseroan. Selama tahun 2019, Komite Investasi dan
Manajemen Risiko telah melaksanakan tugasnya dengan baik.

Komite IPC Bersih merupakan komite yang dibentuk untuk
membantu Direksi dalam memastikan efektivitas penerapan
whistleblowing system di IPC. Selama tahun 2019, Komite IPC
Bersih telah melaksanakan tugasnya dengan baik.

Penilaian kinerja Unit audit internal merupakan bagian dari KPI
Perusahaan, dengan kriteria hasil Temuan Audit yang telah selesai
ditindaklanjuti. Penilaian tersebut didasari oleh kontrak kinerja
yang di tandatangani oleh EVP Satuan Pengawas Internal dan
Direktur Utama. Berdasarkan pengukuran kinerja sebagaimana
KPI tersebut di atas, Divisi Audit Internal telah dapat mencapai
target yang ditetapkan pada KPI.

Penilaian kinerja Unit Manajemen Risiko merupakan bagian dari
KPI Perusahaan, dengan kriteria risk maturity level. Penilaian
tersebut didasari oleh kontrak kinerja yang di tandatangani oleh
VP Manajemen Risiko dan Direktur Teknik dan Manajemen Risiko
yang diketahui oleh Direktur Utama. Berdasarkan pengukuran
kinerja sebagaimana KPI tersebut di atas, Divisi Manajemen
Risiko telah dapat mencapai target yang ditetapkan pada KPI.

PT Pelabuhan Indonesia Il (Persero)
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c. TOP GRC Awards 2019, Elvyn G. Masassya as The Most
Committed GRC Leader 2019.

d. Indonesia Good Corporate Governance Award 2019, PT
Pelabuhan Indonesia Il (Persero) as Trusted Company Based
on the Corporate Governance Perception Index (CGPI).

3. Establishment of GCG standardization in Subsidiaries and

Port Branches.

In carrying out its management duties, Board of Directors is
assisted by 2 (two) committees:

1. Investment and Risk Management committee
2. IPC Bersih committee

During 2019, Board of Directors considered that these committees
had carried out their duties and responsibilities properly.

The Investment and Risk Management Committee is a committee
formed to help Board of Directors in managing the Company's
investments and risks. In 2019, Investment and Risk Management
Committee has performed its duties well.

The IPC Bersih Committee is a committee formed to help Board of
Directors ensure the effectiveness of the whistleblowing system
in IPC. In 2019, IPC Bersih Committee has performed its duties

properly.

The performance assessment of the internal audit unit is part
of the Corporate KPI, with Audit Finding results have been
completely followed up as the criteria. The evaluation is based
on a performance contract signed by EVP Internal Audit Unit
and President Director. Based on performance measurements
as mentioned above, the Internal Audit Division has been able
to achieve the targets set in KPI.

The performance assessment of the Risk Management Unit is part
of the Corporate KPI, with risk maturity level as the criteria. The
evaluation is based on a performance contract signed by VP Risk
Management and Director of Technical and Risk Management
with the consent of President Director. Based on performance
measurements as mentioned above, the Risk Management
Division has been able to achieve the targets set in KPI.
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PERUBAHAN KOMPOSISI DIREKSI TAHUN 2019

Perseroan diurus dan dipimpin oleh Direksi yang terdiri dari
seorang Direktur atau lebih dengan susunan, persyaratan,
nominasi dan pengangkatan Anggota Direksi ditetapkan
oleh RUPS sesuai ketentuan Anggaran Dasar dan peraturan
perundang-undangan yang berlaku. Komposisi dan dasar
pengangkatan Direksi selama periode tahun 2019 di jabarkan
sebagai berikut.

PERIODE 1 JANUARI - 4 JANUARI 2019

Komposisi Direksi periode 1 Januari — 4 Januari 2019 sebanyak
7 (tujuh) orang yang terdiri dari 1 (satu) orang Direktur Utama
dan 6 (enam) orang Direktur. Seluruh anggota Direktur
berdomisili di wilayah kerja Kantor Pusat IPC. Komposisi dan
dasar pengangkatan Direksi dapat dilihat pada tabel di bawah ini.

Nama Jabatan
Name Position

The Company is managed and led by the Board of Directors
consisting of a Director or more with the composition,
requirements, nominations and appointment of Members of
Board of Directors determined by the GMS in accordance with
the provisions of the Articles of Association and the applicable
laws and regulations. The composition and basis for appointment
of Board of Directors during 2019 were as follows.

The composition of IPC Board of Directors for period of January
1 —January 4, 2019 consisted of 7 (seven) persons including 1
(one) President Director and 6 (six) Directors. All members of
Board of Directors reside in the working area of IPC Head Office.
The composition and basis for appointment of Board of Directors

can be seen in the table below.
Tanggal Efektif
Effective Date

Elvyn G. Masassya

Direktur Utama
President Director

SK-82/MBU/04/2016 tanggal 22 April 2016
SK-82/MBU/04/2016 dated April 22,2016

22 April 2016
April 22,2016

Saptono R. Irianto

Direktur Komersial
Commercial Director

SK-48/MBU/03/2014 tanggal 11 Maret 2014
SK-48/MBU/03/2014 dated March 11,2014

11 Maret 2014
March 11,2014

Dani Rusli Utama Direktur Teknik SK-101/MBU/05/2016 tanggal 16 Mei 2016 16 Mei 2016
Technical Director SK-101/MBU/05/2016 dated May 16, 2016 May 16,2016

Prasetyadi Direktur Operasi SK-101/MBU/05/2016 tanggal 16 Mei 2016 16 Mei 2016
Operations Director SK-101/MBU/05/2016 dated May 16, 2016 May 16, 2016

Widyaka Nusapati Direktur Keuangan SK-295/MBU/11/2018 tanggal 26 November 2018 26 November 2018
Finance Director SK-295/MBU/11/2018 dated November 26, 2018 November 26,2018

Rizal Ariansyah Direktur SDM SK-132/MBU/07/2017 tanggal 14 Juli 2017 14 Juli 2017
Human Capital Director SK-132/MBU/07/2017 dated July 14, 2017 July 14,2017

Riry Syeried Jetta Direktur Transformasidan ~ SK-101/MBU/05/2016 tanggal 16 Mei 2016 16 Mei 2016
Pengembangan Bisnis SK-101/MBU/05/2016 dated May 16, 2016 May 16,2016

Transformation and
Business Development
Director

PERIODE 4 JANUARI - 10 MARET 2019

Berdasarkan Keputusan Menteri BUMN selaku RUPS Perseroan
Nomor SK-04/MBU/01/2019 tanggal 4 Januari 2019 tentang
Pemberhentian Anggota Direksi Perusahaan Perseroan
(Persero) PT Pelabuhan Indonesia Il menyatakan dalam rangka
penataan anggota Direksi Perseroan, maka RUPS memutuskan
pemberhentian Bapak Riry Syeried Jetta sebagai Direktur
Transformasi dan Pengembangan Bisnis. Sehingga Komposisi
Direksi periode 4 Januari - 10 Maret 2019 sebanyak 6 (enam)

LAPORAN TAHUNAN 2019

Based on the Minister of SOEs Decree as the Company's GMS
Number SK-04/MBU/01/2019 dated January 4, 2019 concerning
the Dismissal of Members of Board of Directors of PT Pelabuhan
Indonesia Il (Persero) stating that in the restructuring of members
of Board of Directors, the GMS decided dismissal of Riry Syeried
Jetta as Director of Business Transformation and Development. So
that the composition of Board of Directors for period of January
4 to March 10, 2019 will be 6 (six) persons consisting of 1 (one)

PT Pelabuhan Indonesia Il (Persero)



LAPORAN MANAJEMEN

Management Report

orang yang terdiri dari 1 (satu) orang Direktur Utama dan 5 (lima)
orang Direktur. Seluruh anggota Direktur berdomisili di wilayah
kerja Kantor Pusat IPC. Komposisi dan dasar pengangkatan Direksi
dapat dilihat pada tabel di bawah ini.

Nama Jabatan
Name Position

LAPORAN DIREKSI
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President Director and 5 (five) Directors. All members of Board
of Director reside in the working area of IPC Head Office. The
composition and basis for appointment of Board of Directors

can be seen in the table below.
Tanggal Efektif
Effective Date

Elvyn G. Masassya

Direktur Utama
President Director

SK-82/MBU/04/2016 tanggal 22 April 2016
SK-82/MBU/04/2016 dated April 22,2016

22 April 2016
April 22,2016

Saptono R. Irianto

Direktur Komersial
Commercial Director

SK-48/MBU/03/2014 tanggal 11 Maret 2014
SK-48/MBU/03/2014 dated March 11,2014

11 Maret 2014
March 11,2014

Dani Rusli Utama Direktur Teknik SK-101/MBU/05/2016 tanggal 16 Mei 2016 16 Mei 2016
Technical Director SK-101/MBU/05/2016 dated May 16, 2016 May 16,2016

Prasetyadi Direktur Operasi SK-101/MBU/05/2016 tanggal 16 Mei 2016 16 Mei 2016
Operations Director SK-101/MBU/05/2016 dated May 16, 2016 May 16, 2016

Widyaka Nusapati Direktur Keuangan SK-295/MBU/11/2018 tanggal 26 November 2018 26 November 2018
Finance Director SK-295/MBU/11/2018 dated November 26, 2018 November 26,2018

Rizal Ariansyah Direktur SDM SK-132/MBU/07/2017 tanggal 14 Juli 2017 14 Juli 2017
Human Capital SK-132/MBU/07/2017 dated July 14,2017 July 14,2017
Director

PERIODE 11 MARET - 7 APRIL 2019

Pada tanggal 11 Maret 2019 masa jabatan Bapak Saptono R.
Irianto berakhir sebagai Direktur Komersial. Sehingga Komposisi
Direksi periode 11 Maret — 7 April 2019 sebanyak 5 (lima) orang
yang terdiri dari 1 (satu) orang Direktur Utama dan 4 (empat)
orang Direktur. Seluruh anggota Direktur berdomisili di wilayah
kerja Kantor Pusat IPC. Komposisi dan dasar pengangkatan Direksi
dapat dilihat pada tabel di bawah ini.

On March 11, 2019, Saptono R. Irianto's tenure ended as
Commercial Director. So that the composition of Board of
Directors for the period of March 11 - April 7, 2019 totaled 5
(five) persons consisting of 1 (one) President Director and 4
(four) Directors. All members of Board of Director reside in the
working area of IPC Head Office. The composition and basis for
appointment of Board of Directors can be seen in the table below.

Nama Jabatan
Name Position

Tanggal Efektif
Effective Date

Elvyn G. Masassya Direktur Utama SK-82/MBU/04/2016 tanggal 22 April 2016 22 April 2016
President Director SK-82/MBU/04/2016 dated April 22,2016 April 22,2016

Dani Rusli Utama Direktur Teknik SK-101/MBU/05/2016 tanggal 16 Mei 2016 16 Mei 2016
Technical Director SK-101/MBU/05/2016 dated May 16, 2016 May 16,2016

Prasetyadi Direktur Operasi SK-101/MBU/05/2016 tanggal 16 Mei 2016 16 Mei 2016
Operations Director SK-101/MBU/05/2016 dated May 16, 2016 May 16,2016

Widyaka Nusapati Direktur Keuangan SK-295/MBU/11/2018 tanggal 26 November 2018 26 November 2018
Finance Director SK-295/MBU/11/2018 dated November 26, 2018 November 26,2018

Rizal Ariansyah Direktur SDM SK-132/MBU/07/2017 tanggal 14 Juli 2017 14 Juli 2017
Human Capital Director ~ SK-132/MBU/07/2017 dated July 14,2017 July 14,2017

PERIODE 8 APRIL 2019 - 17 NOVEMBER 2019
Berdasarkan Keputusan Menteri BUMN Nomor SK-80/

MBU/04/2019 tentang Pemberhentian dan Pengangkatan
Anggota-anggota Direksi Perseroan tanggal 8 April 2019 yang

PT Pelabuhan Indonesia Il (Persero) 75

Based on SOE Ministerial Decree Number SK-80/MBU/04/2019
concerning Dismissal and Appointment of Members of Board of
Directors of the Company dated April 8, 2019 which confirmed
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menyatakan mengukuhkan pemberhentian dengan hormat
Bapak Saptono R. Irianto sebagai Direktur Komersial Perseroan
terhitung sejak tanggal 11 Maret 2019 dengan ucapan terima
kasih atas segala sumbangan tenaga dan pikirannya selama
memangku jabatan serta mengangkat Bapak Ogi Rulino sebagai
Direktur Transformasi dan Pengembangan Bisnis dan Bapak Arif
Suhartono sebagai Direktur Komersial.

Sehingga Komposisi Direksi periode 8 April — 17 November 2019
sebanyak 7 (tujuh) orang yang terdiri dari 1 (satu) orang Direktur
Utama dan 6 (enam) orang Direktur. Seluruh anggota Direktur
berdomisili di wilayah kerja Kantor Pusat IPC. Komposisi dan
dasar pengangkatan Direksi dapat dilihat pada tabel di bawah ini.

Nama Jabatan
Name Position

the dismissal of Saptono R. Irianto as Commercial Director of
the Company as of March 11, 2019 with highest gratitude for all
contributions of energy and thoughts during his tenure and the
appointment of Ogi Rulino as Director of Business Transformation
and Development and Arif Suhartono as Commercial Director.

So that the composition of Board of Directors for the period of
April 8 - November 17, 2019 is 7 (seven) persons consisting of
1 (one) President Director and 6 (six) Directors. All members of
Board of Director reside in the working area of IPC Head Office.
The composition and basis for appointment of Board of Directors

can be seen in the table below.
Tanggal Efektif
Effective Date

Elvyn G. Masassya Direktur Utama SK-82/MBU/04/2016 tanggal 22 April 2016 22 April 2016
President Director SK-82/MBU/04/2016 dated April 22,2016 April 22,2016

Arif Suhartono Direktur Komersial SK-80/MBU/40/2019 tanggal 8 April 2019 8 April 2019
Commercial Director SK-80/MBU/40/2019 dated April 8, 2019 April 8,2019

Dani Rusli Utama Direktur Teknik SK-101/MBU/05/2016 tanggal 16 Mei 2016 16 Mei 2016
Technical Director SK-101/MBU/05/2016 dated May 16, 2016 May 16, 2016

Prasetyadi Direktur Operasi SK-101/MBU/05/2016 tanggal 16 Mei 2016 16 Mei 2016
Operations Director SK-101/MBU/05/2016 dated May 16, 2016 May 16,2016

Widyaka Nusapati Direktur Keuangan SK-295/MBU/11/2018 tanggal 26 November 2018 26 November 2018
Finance Director SK-295/MBU/11/2018 dated November 26, 2018 November 26,2018

Rizal Ariansyah Direktur SDM SK-132/MBU/07/2017 tanggal 14 Juli 2017 14 Juli 2017
Human Capital Director SK-132/MBU/07/2017 dated July 14,2017 July 14,2017

Ogi Rulino Direktur Transformasi dan SK-80/MBU/40/2019 tanggal 8 April 2019 8 April 2019
Pengembangan Bisnis SK-80/MBU/40/2019 dated April 8,2019 April 8,2019

Transformation and Business
Development Director

PERIODE 18 NOVEMBER - 31 DESEMBER 2019

Sesuai Keputusan Menteri BUMN Nomor SK-272/MBU/11/2019
tentang Pengangkatan Wakil Direktur Utama Perseroan tanggal
18 November 2019 yang menyatakan mengangkat Bapak Hambra
sebagai Wakil Direktur Utama Perseroan. Sehingga Komposisi
Direksi periode 18 November — 31 Desember 2019 sebanyak 8
(delapan) orang yang terdiri dari 1 (satu) orang Direktur Utama,
1 (satu) orang Wakil Direktur Utama dan 6 (enam) orang Direktur.
Seluruh anggota Direktur berdomisili di wilayah kerja Kantor
Pusat IPC. Komposisi dan dasar pengangkatan Direksi dapat
dilihat pada tabel di bawah ini.

LAPORAN TAHUNAN 2019
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In accordance with the Minister of SOE Decree Number SK-272/
MBU/11/2019 concerning the Appointment of Vice President
Director of the Company on November 18, 2019 which stated
to appoint Hambra as Vice President Director of the Company.
Therefore, Board of Directors Composition for the period of
November 18 - December 31, 2019 totaling 8 (eight) persons
consisting of 1 (one) President Director, 1 (one) Vice President
Director and 6 (six) Directors. All members of Board of Director
reside in the working area of IPC Head Office. The composition
and basis for appointment of Board of Directors can be seen in
the table below.
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Nama Jabatan
Name Position
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Tanggal Efektif
Effective Date

Elvyn G. Masassya Direktur Utama SK-82/MBU/04/2016 tanggal 22 April 2016 22 April 2016
President Director SK-82/MBU/04/2016 dated April 22,2016 April 22,2016

Hambra Wakil Direktur Utama SK-272/MBU/11/2019 tanggal 18 November 2019 18 November 2019
Vice President Director SK-272/MBU/11/2019 dated November 18, 2019 November 18,2019

Arif Suhartono Direktur Komersial SK-80/MBU/40/2019 tanggal 8 April 2019 8 April 2019
Commercial Director SK-80/MBU/40/2019 dated April 8, 2019 April 8,2019

Dani Rusli Utama Direktur Teknik SK-101/MBU/05/2016 tanggal 16 Mei 2016 16 Mei 2016
Technical Director SK-101/MBU/05/2016 dated May 16, 2016 May 16,2016

Prasetyadi Direktur Operasi SK-101/MBU/05/2016 tanggal 16 Mei 2016 16 Mei 2016
Operations Director SK-101/MBU/05/2016 dated May 16, 2016 May 16,2016

Widyaka Nusapati Direktur Keuangan SK-295/MBU/11/2018 tanggal 26 November 2018 26 November 2018
Finance Director SK-295/MBU/11/2018 dated November 26, 2018 November 26,2018

Rizal Ariansyah Direktur SDM SK-132/MBU/07/2017 tanggal 14 Juli 2017 14 Juli 2017
Human Capital Director SK-132/MBU/07/2017 dated July 14,2017 July 14,2017

Ogi Rulino Direktur Transformasi dan SK-80/MBU/40/2019 tanggal 8 April 2019 8 April 2019
Pengembangan Bisnis SK-80/MBU/40/2019 dated April 8,2019 April 8,2019
Transformation and Business
Development Director

PENUTUP

Atas dukungan berbagai pihak, khususnya kepada seluruh
pegawai, kami segenap jajaran Direksi mengucapkan terima
kasih. Berkat dukungan yang diberikan, Perseroan telah
mencatatkan kinerja yang baik di 2019. Terima kasih juga kami
ucapkan kepada Pemegang Saham atas kepercayaan yang
diberikan dan kepada Dewan Komisaris atas pengawasan
dan arahannya dalam menjalankan kepengurusan Perseroan.
Kedepannya, Perseroan akan terus memantapkan komitmennya
untuk meraih standar World Class dalam memberikan pelayanan
jasa kepelabuhanan.

With the support of many parties, especially all employees, we,
the entire Board of Directors, would like to send our gratitude.
Thanks to the support provided, the Company has recorded
a good performance in 2019. The same gratitude also goes
to the shareholders for the trust given and to the Board of
Commissioners for their supervision and direction in running
the management of the Company. Going forward, the Company
will continue to strengthen its commitment to achieving World
class standards in port services.

Atas Nama Direksi
On Behalf of Board of Directors

Arif Suhartono
Direktur Utama
President Director

PT Pelabuhan Indonesia Il (Persero)
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SURAT PERNYATAAN ANGGOTA DEWAN KOMISARIS
DAN DIREKSI TENTANG TANGGUNG JAWAB ATAS
LAPORAN TAHUNAN 2013 PT PELABUHAN INDONESIA Il (PERSERO)

Kami yang bertanda tangan di bawah ini menyatakan bahwa semua informasi dalam Laporan Tahunan
PT Pelabuhan Indonesia Il (Persero) Tahun 2019 telah di muat secara lengkap dan bertanggung jawab penuh
atas kebenaran isi Laporan Tahunan dan Laporan Keuangan Perseroan.

Demikian pernyataan ini dibuat dengan sebenarnya.

DEWAN KOMISARIS
Board of Commissioners

s
e

Moermahadi Soerja Djanegara
Komisaris Utama/Komisaris Independen
President Commissioner/Independent Commissioner

M’ [ Fe —

Suaidi Marasabessy Djadmiko Montty Girianna

Komisaris/Komisaris Independen Komisaris Komisaris
Commissioner/Independent Commissioner Commissioner Commissioner
- —
- ’Cﬁ— —
= —

Kushari Suprianto D. Andhi Nirwanto R. Agus H. Purnomo
Komisaris Komisaris Komisaris
Commissioner Commissioner Commissioner
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LAPORAN MANAJEMEN

Management Report

STATEMENT OF MEMBERS OF THE BOARD OF COMMISSIONERS
AND BOARD OF DIRECTORS ON THE RESPONSIBILITY FOR THE 2019
ANNUAL REPORT OF PT PELABUHAN INDONESIA Il (PERSERQ)

We, the undersigned, testify that all information contained in the 2019 Annual Report of
PT Pelabuhan Indonesia Il (Persero) has been presented in its entirety and are fully responsible for the
accuracy of the contents of the Annual Report and Financial Statement of PT Pelabuhan Indonesia Il (Persero).

This statement is hereby made in all truthfulness

DIREKSI
Board of Directors

Arif Suhartono
Direktur Utama
President Director

Hambra Rima Novianti Dani Rusli Utama
Wakil Direktur Utama Direktur Komersial Direktur Teknik
Vice President Director Commercial Director Technical Director
'
= -] =
Muarip Yon Irawan Ilhsanuddin Usman Ogi Rulino
Direktur Operasi Direktur Keuangan Direktur Sumber Daya Manusia Direktur Transformasi dan
Operation Director Finance Director dan Umum Pengembangan Bisnis
Human Capital and General Transformation and Business

Affairs Director Development Director
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ysaha di bidang :
tan sumber daya yang dimiliki Per
ing kuat untuk mendapatkan
“nilai Perseroan dengan menerapka rinsip P

/IPC was established witth the purposes and objectives of conoucting business in the field of in the field of port business services and
operations, as well as optimizing the utilization of the Cormpany's resources to produce high-quality and highly cormpetitive goods andy/or
services to obtain/pursue profit in order to increase the value of the Company by applying the principles of a Limited Liability Cormpany.




A

A

IDENTITAS PERUSAHAAN

COMPANY IDENTITY

Nama Perusahaan
Company Name

PT Pelabuhan Indonesia Il (Persero)

Jenis/Badan Hukum Perusahaan
Type/Company Legal Entity

Badan Usaha Milik Negara (BUMN)
State-Owned Enterprise

Bidang Usaha
Line of Business

Jasa Kepelabuhan dan Logistik
Port and Logjistic Services

Produk dan Jasa
Products and Services

Pelayanan Kapal, Pelayanan Barang dan Pelayanan Rupa-Rupa
Ship Services, Cargo Services, and Miscellaneous Services

Tanggal Pendirian
Date of Establishment

5 Februari 1960
February 5, 1960

Dasar Hukum Pendirian
Legal Basis of Establishment

Akta Pendirian Nomor 3 tanggal 1 Desember 1992, sebagaimana diubah dengan Akta Nomor 4 tanggal
5 Mei 1998 yang keduanya dibuat oleh Imas Fatimah, S.H., Notaris di Jakarta dan diubah lagi dengan
Akta Nomor 2 tanggal 15 Agustus 2008 dan Akta Nomor 3 tanggal 30 Juli 2009 yang keduanya dibuat di
hadapan Agus Sudiono Kuntjoro, S.H., Notaris di Bekasi.

Kemudian diubah lagi dengan Akta Nomor 12 tanggal 21 September 2012, yang dibuat di hadapan Nur
Muhammad Dipo Nusantara Pua Upa, S.H., M.Kn., Notaris di Jakarta dan terakhir diubah dengan Akta
Nomor 09 tanggal 21 Agustus 2019, yang dibuat di hadapan Nanda Fauz lwan, S.H., MKn., Notaris di
Jakarta.

Certificate of Establishment Number 3 dated December 1, 1992, amended by Certificate Number 4 dated
May 5, 1998, both of which were made before Imas Fatimah, S.H., Notary in Jakarta and amended by
Certificate of Amendment Number 2 dated August 15, 2008 and Certificate Number 3 dated July 30, 2009,
both of which were made before Agus Sudiono Kuntjoro, S.H., Notary in Bekasi.

Later amended by Certificate of Amendment Number 12 dated September 12, 2012 which was made
before Nur Muhammad Dipo Nusantara Pua Upa, S.H., M.Kn., Notary in Jakarta with the latest amended
by Certificate of Amendment Number 9 dated August 21, 2019 which was made before Nanda Fauz lwan,
S.H., MKn., Notary in Jakarta.

Kepemilikan Negara Republik Indonesia: 100%
Ownership The Government of The Republic of Indonesia: 100%
Modal Dasar Rp4.000.000.000.000 (empat triliun rupiah)

Authorized Capital

Rp4,000,000,000,000 (four trillion rupiah)

Modal Ditempatkan dan Disetor
Penuh
Issued and Fully Paid Capital

Rp1.444.029.000.000 (satu triliun empat ratus empat puluh empat miliar dua puluh sembilan juta rupiah)
Rp1,444,029,000,000 (one trillion four hundred forty four billion twenty nine million rupiah)

Data Jaringan Kantor
Office Network Data

1 Kantor Pusat

10 Wilayah Kerja

12 Kantor Cabang

20 Grup Perusahaan yang terdiri dari:
14 Entitas Anak Perusahaan

4 Entitas Asosiasi

2 Kerja Sama Operasi

1 Head Office

10 Work Areas

12 Branch Offices

20 Company Group, consist of:
14 Subsidiaries

4 Associates

2 Joint Venture

Jumlah Pegawai
Total Employees

2.669

Total Aset
Total Assets

Rp52,04 triliun
Rp52.04 trillion

Sekretariat Perusahaan
Corporate Secretary

EVP Sekretariat Perusahaan: Shanti Puruhita
Email: corp_sec@indonesiaport.co.id

Alamat Kantor Pusat
Head Office Address

LAPORAN TAHUNAN 2019

JI. Pasoso No.1, Tanjung Priuk, Jakarta Utara, 14310
Phone: (6221) 4301080
Fax: (6221) 43911704
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Company Profile

IDENTITAS PERUSAHAAN
COMPANY IDENTITY

Situs Web www.indonesiaport.co.id

Website

Contact Address Sekretariat Perusahaan /Corporate Secretary
Contact Address corp_sec@indonesiaport.co.id

Investor Relation
Email : investor.relations@indonesiaport.co.id

Media Sosial / Social Media

Facebook : Pelabuhan Indonesia Il /IndonesiaPort
Twitter: @indonesiaport

Instagram: @indonesiaportcorp

Youtube: Pelabuhan Indonesia I1/IPC

Wilayah Kerja dan Pelabuhan
Work Areas & Port Branches

Terdapat 10 (sepuluh) wilayah kerja dan 12 (dua belas) pelabuhan, yaitu:
Pelabuhan Teluk Bayur, Sumatera Barat
Pelabuhan Pulau Baai, Bengkulu

Pelabuhan Jambi, Jambi

Pelabuhan Palembang, Sumatera Selatan
Pelabuhan Pangkal Balam, Bangka Belitung
Pelabuhan Panjang, Lampung

Pelabuhan Tanjung Pandan, Bangka Belitung
Pelabuhan Tanjung Priok, DKI Jakarta

9. Pelabuhan Pontianak, Kalimantan Barat

10. Pelabuhan Banten, Banten

11. Pelabuhan Cirebon, Jawa Barat

12. Pelabuhan Sunda Kelapa, DKI Jakarta

o N e @ g> (V[

10 (ten) work areas and 12 (twelve) port branches, namely:
1 Port of Teluk Bayur, West Sumatra

2 Port of Pulau Baai, Bengkulu

3 Port of Jambi, Jambi

4.  Port of Palembang, South Sumatra

5.  Port of Pangkal Balam, Bangka Belitung
6.  Port of Panjang, Lampung

7 Port of Tanjung Pandan, Bangka Belitung
8 Port of Tanjung Priok, DKI Jakarta

9.  Port of Pontianak, West Kalimantan

10. Port of Banten, Banten

11. Port of Cirebon, West Java

12. Port of Sunda Kelapa, DKI Jakarta

Entitas Anak
Subsidiaries

1. PT Pelabuhan Tanjung Priok (PTP Multipurpose)
2. PT Pengembang Pelabuhan Indonesia (PPI)

3. PT Multi Terminal Indonesia (MTI)

4, PT Jasa Armada Indonesia Tbk (IPC Marine/JAIl)
5. PTPengerukan Indonesia (Rukindo)

6. PT Rumah Sakit Pelabuhan (RSP)

7. PTIndonesia Kendaraan Terminal Tbk (IKT)

8. PTIntegrasi Logistik Cipta Solusi (ILCS)

9.  PT Electronic Data Interchange Indonesia (EDII)
10. PT Energi Pelabuhan Indonesia (EPI)

11. PTIPC Terminal Petikemas (IPC TPK)

12. PT Jasa Peralatan Pelabuhan Indonesia (JPPI)
13. PT Pendidikan Maritim dan Logistik Indonesia (PMLI)
14. PT Pelabuhan Indonesia Investama (PIl)

Entitas Cucu
Subsidiaries of Subsidiaries

1. PT Menara Maritim Indonesia (MMI)
PT Akses Pelabuhan Indonesia (API)

Entitas Asosiasi
Associates

PT Jakarta International Container Terminal (JICT)
PT Terminal Petikemas Indonesia (TPI)

PT Cibitung Tanjung Priok Port Tollways (CTP)

Kerja sama Operasi
Joint Venture

KSO Terminal Petikemas Koja (TPK KOJA)

2

1

2.

3. PT New Priok Container Terminal One (NPCT1)

4

1

2. Manajemen Kerjasama Operasi Maspion Terminal Kendaraan Indonesia (MKO MTKI)

PT Pelabuhan Indonesia Il (Persero)
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RIWAYAT SINGKAT PERUSAHAAN

BRIEF HISTORY OF THE COMPANY

PT Pelabuhan Indonesia Il (selanjutnya disebut “IPC" dan
“Perseroan”) pada awalnya didirikan sebagai Perusahaan Umum
(“Perum”) Pelabuhan |l berdasarkan Peraturan Pemerintah
(“PP") No. 15 Tahun 1983 juncto PP No. 5 Tahun 1985. Perum
Pelabuhan Il merupakan Badan Usaha Milik Negara (“‘BUMN”")
yang berada di bawah pembinaan Departemen Perhubungan
Republik Indonesia.

Berdasarkan PP No. 57 Tahun 1991, Perum Pelabuhan I
mengalami pengalihan bentuk menjadi Perusahaan Perseroan
(Persero). Sebagai tindak lanjut PP tersebut, PT Pelabuhan
Indonesia Il (Persero) didirikan berdasarkan Akta Notaris Imas
Fatimah, S.H., No. 3 tanggal 1 Desember 1992. Akta pendirian ini
telah memperoleh persetujuan dari Menteri Kehakiman Republik
Indonesia dengan Keputusan No. C2-4754.HT.01.01.TH.93 tanggal
17 Juni 1993. Sejak terbentuknya Kementerian Badan Usaha Milik
Negara pada tahun 1998, Perseroan berada di bawah pembinaan
Kementerian BUMN. Anggaran Dasar Perusahaan telah beberapa
kali mengalami perubahan, terakhir berdasarkan Pernyataan
Keputusan Pemegang Saham yang diaktakan dalam Akta Notaris
No. 09 dari Notaris Nanda Fauz Iwan, S.H., M.Kn., tanggal 21
Agustus 2019 mengenai penambahan modal ditempatkan
dan disetor penuh Perusahaan. Perubahan Anggaran Dasar
tersebut telah diberitahukan kepada Menteri Hukum dan Hak
Asasi Manusia Republik Indonesia melalui Surat Penerimaan
Pemberitahuan No. AHU-AH.01.10-38219 tanggal 12 September
2013.

Berdasarkan Akta No. 03 tersebut di atas, Pemerintah Negara
Republik Indonesia yang dalam hal ini diwakili oleh Menteri
BUMN menambah penyertaan modal ke dalam Perusahaan
sebesar Rp426.418.000.000 yang berasal dari pengalihan seluruh
modal saham milik Negara Rl pada PT Pengerukan Indonesia
dalam rangka restrukturisasi PT Pengerukan Indonesia.

Dengan adanya penambahan penyertaan modal Negara Republik
Indonesia tersebut maka modal ditempatkan dan disetor penuh
Perusahaan yang semula sebesar Rp1.017.611.000.000 menjadi
sebesar Rp1.444.029.000.000.

KETERANGAN PERUBAHAN NAMA

Sesuai dengan uraian riwayat singkat, IPC tidak pernah
melakukan perubahan nama sejak pertama kali berdiri hingga
saat ini. Namun demikian, IPC telah melakukan perubahan status
perusahaan dari semula perusahaan umum menjadi Perusahaan
Perseroan sehingga nama IPC menjadi PT Pelabuhan Indonesia
Il (Persero). Perubahan ini efektif berlaku pada 19 April 2004
sesuai dengan persetujuan dari Menteri Kehakiman Republik
Indonesia dengan Keputusan No. C2-4754.HT.01.01.TH.93 tanggal
17 Juni 1993.

LAPORAN TAHUNAN 2019

PT Pelabuhan Indonesia Il (hereinafter referred to as "IPC" and
"Company") was originally established as a Public Company
("Perum") Pelabuhan Il based on Government Regulation ("PP")
No. 15 of 1983 juncto PP No. 5 of 1985. Perum Pelabuhan Il is
a State-Owned Enterprise ("SOE") under the guidance of the
Ministry of Transportation of the Republic of Indonesia.

Based on PP No. 57 of 1991, Perum Pelabuhan Il changed its status
to Limited Liability Company (PT). as a follow up, PT Pelabuhan
Indonesia Il (Persero) was established based on Imas Fatimah, S.H.,
Notarial Certificate No. 3 dated December 1, 1992. The Certificate
of establishment was approved by the Republic of Indonesia
Ministry of Justice Decree No. C2-4754.HT.01.01.TH.93 dated
June 17, 1993. Since the establishment of the Ministry of SOE in
1998, the Company has come under its guidance. The Company’s
Articles of Association have been amended several times, most
recently based on the Shareholders Decision notarized in the
Notarial Certificate No. 09 from Notary Nanda Fauz lwan, S.H.,
M.Kn., dated August 21, 2019 concerning additional issued and
fully paid capital in the Company. The Articles of Association
amendment was notified to the Republic of Indonesia Ministry
of Law and Human Rights through the Letter of Acceptance
Notification No. AHU-AH.01.10-38219 dated September 12, 2013.

Based on the Certificate No. 03, the Republic of Indonesia
Government, represented by the Ministry of SOEs added
Rp426,418,000,000 in equity to the Company, which was derived
from the transfer of all the Republic of Indonesia's shares to
PT Pengerukan Indonesia in the context of restructuring PT
Pengerukan Indonesia.

With the addition of the Republic of Indonesia's shares,
the Company's issued and fully paid capital increased from
Rp1,017,611,000,000 to Rp1,444,029,000,000.

As described in the brief history, IPC has never made a name
change since it was first established. However, IPC has changed
the company status from a general public company to a Limited
Liability Company so the name IPC changed to PT Pelabuhan
Indonesia Il (Persero). This change took effect on April 19, 2004
in accordance with the approval of the Republic of Indonesia
Ministry of Justice Decree No. C2-4754.HT.01.01.TH.93 dated
June 17, 1993.

PT Pelabuhan Indonesia Il (Persero)
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Company Profile

BRAND PERUSAHAAN

COMPANY BRAND

pc B

PT Pelabuhan Indonesia Il (Persero)
@—— Energizing Trade. Energizing Indonesia.

Adapun penjelasan dari brand Perseroan di atas adalah sebagai
berikut:

@

Anak panah yang melesat di atas air atau horizon dan
menjadi representasi dari konsep pergerakan Perusahaan
yang dinamis.

Company brand explanation:

A dashed arrow above the water or horizon represents a concept of
dynamic movement of the Company.

Cahaya matahari pagi yang merepresentasikan
perubahan, kekuatan, optimisme dan simbol kebanggaan
seluruh karyawan terhadap perusahaannya dalam usaha
bersama untuk meraih tujuan Perusahaan.

()

The sunrise represents the spirit of change, strength, optimism, and
the pride of employees toward their company that drives them to
work together to achieve the Company’s goals.

Sisi biru logo menggambarkan kesiapan memasuki era
baru yang dinamis, serta fleksibilitas dari setiap komponen
Perseroan dalam menghadapi setiap tantangan.

IPC dengan tulisan abu-abu gelap merupakan brand
yang merepresentasikan citra modern, keyakinan dan
profesionalitas serta menginspirasikan kepercayaan
kepada seluruh Pemangku Kepentingan.

“Energizing Trade. Energizing Indonesia" merupakan tagline
yang mencerminkan pergeseran paradigma Perusahaan
dari sekedar Serving Indonesia Economic Growth menjadi
Driving Indonesia Economic Growth.

The blue represents a dynamic new era for both the company and
employees where all of the Company’s elements move in a flexible
way when facing challenges.
IPC's name written in dark grey font becomes a brand that represents a
modern image, confidence, and professionalism as well as illustrating
our trust to all Stakeholders.

"Energizing Trade. Energizing Indonesia” is a tagline that reflects of
paradigm shift for the Company from Serving Indonesia economic
growth into Driving Indonesia Economic Growth.

PT Pelabuhan Indonesia Il (Persero)
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BIDANG USAHA

BUSINESS FIELDS

KEGIATAN USAHA

Berdasarkan pasal 3 ayat 1 Anggaran Dasar terakhir, IPC didirikan
dengan maksud dan tujuan untuk melakukan usaha di bidang
penyelenggaraan dan pengusahaan jasa kepelabuhan, serta
optimalisasi pemanfaatan sumber daya yang dimiliki Perseroan
untuk menghasilkan barang dan/atau jasa yang bermutu
tinggi dan berdaya saing kuat untuk mendapatkan/mengejar
keuntungan guna meningkatkan nilai Perseroan dengan

BUSINESS ACTIVITIES

Based on Article 3 paragraph 1 of the latest Articles of Association,
IPC was established with the intention and purpose of conducting
business in the field of port business services and operations,
as well as optimizing the utilizing the Company's resources
to produce high-quality and highly competitive goods and/
or services to obtain/pursue profits to increase the value of
the Company by applying the principles of a Limited Liability

menerapkan prinsip-prinsip Perseroan Terbatas. Company.

Kegiatan Usaha Sudah Dijalankan Belum Dijalankan
Business Activities Has been carried out Not yet carried out

Utama
Main

Kolam-kolam pelabuhan dan perairan untuk lalu lintas dan tempat-tempat
berlabuhnya kapal
Port basins and water pools for traffic and vessels dock

Jasa-jasa yang berhubungan dengan pemanduan dan penundaan kapal
Services related to pilotage and vessel delays

Dermaga dan fasilitas lain untuk bertambat, bongkar muat peti kemas, curah cair,
curah kering, multi purpose, barang termasuk hewan (general cargo), dan fasilitas naik
turunnya penumpang

Docks and other facilities for anchoring, container stevedoring, liquid bulk, dry bulk,
multi purpose, goods including animals (general cargo), and facilities for passenger
embarkation/debarkation facilities

Jasa bongkar muat, peti kemas, curah cair, curah kering (general cargo), dan kendaraan
Stevedoring services, containers, liquid bulk, dry bulk (general cargo), and vehicles

Jasa terminal petikemas, curah cair, curah kering, multi purpose, penumpang, pelayanan
rakyat, dan Ro-Ro

Container terminal services, liquid bulk, dry bulk, multi purpose bulk, passengers,
public services, and Ro-Ro

Gudang-gudang dan lapangan penumpukan dan tempat penimbunan barang-
barang, angkutan bandar, alat bongkar muat, serta peralatan pelabuhan

Warehouses, stockpiles and goods storage, transportation, equipment stevedoring,
and port equipment

Tanah untuk berbagai bangunan dan lapangan dan gedung-gedung/bangunan yang
berhubungan dengan kepentingan kelancaran angkutan multi moda

Land for buildings and land and warehouses/buildings needed for smooth multi-mode
transportation

Penyediaan listrik, air minum dan instalasi limbah pembuangan sampah
Provision of electricity, drinking water and waste disposal waste installations

Jasa pengisian BBM untuk kapal dan kendaraan di lingkungan pelabuhan
Fuel filling services for vessels and vehicles in the port environment

Kegiatan konsolidasi dan distribusi barang termasuk hewan
Consolidation and distribution activities for goods including animals

Jasa konsultansi, pendidikan dan pelatihan yang berkaitan dengan kepelabuhan
Consultancy, education and training services related to the port

Depo peti kemas dan perbaikan, cleaning, fumigasi serta pelayanan logistik
Container depots and repair, cleaning, fumigation and logistics services

Kawasan pabean dan tempat penimbunan sementara
Customs areas and temporary storage

Pendukung

Supporting

A SR N R

Jasa angkutan
Transportation
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BIDANG USAHA
BUSINESS FIELDS

Kegiatan Usaha Sudah Dijalankan Belum Dijalankan
Business Activities Has been carried out Not yet carried out

Persewaan dan perbaikan fasilitas peralatan

Rental and repair of equipment v
Perawatan kapal dan peralatan di bidang kepelabuhan v
Ship and equipment maintenance in the port sector
Pelayanan alih muat dari kapal ke kapal (ship to ship transfer) termasuk jasa ikutan
lainnya v
Ship to ship transfer including other follow-up services
Property di luar kegiatan utama kepelabuhan
Property outside the main port activities
Kawasan industri
Industrial estate
Fasilitas pariwisata v
Tourism facilities
Perhotelan
Hospitality v
Jasa konsultan dan surveyor kepelabuhan v
Port consultancy and surveyor services
Jasa komunikasi dan informasi
. S . v
Information and communication services
Jasa konstruksi kepelabuhan v
Port construction services
Jasa forwarding/ekspedisi
. o . v
Forwarding/expediting services
Jasa kesehatan
Health services
Perbekalan dan catering
. . v
Supplies and catering
Tempat tunggu kendaraan bermotor dan shuttle bus v
Motor vehicles and shuttle buses parking places
Jas penyelaman (salvage)
- . v
Salvage diving suits
Jasa tally dan jasa pas pelabuhan v
Tally services and port pass services
Jasa timbangan v
Weighing services
PRODUK DAN JASA PRODUCTS AND SERVICES

Sesuai dengan Akta Perseroan, produk/jasa Perseroan adalah
sebagai berikut:

PELAYANAN KAPAL
Pelayanan kapal merupakan jasa kegiatan operasional kapal mulai
dari masuk hingga keluar pelabuhan. Pelayanan kapal meliputi:
+  JasaTambat
Jasayang diberikan untuk kapal yang merapat ke dermaga
untuk melakukan kegiatan bongkar muat.
+ JasaPandu
Jasa yang diberikan untuk kapal keluar masuk menuju
dermaga melalui alur pelabuhan, agar navigasi pelayaran
dapat dilaksanakan dengan selamat, tertib, dan lancar demi
keselamatan kapal dan lingkungan.

PT Pelabuhan Indonesia Il (Persero) 87

In accordance with the Company’s Certificate, the Company’s
products/services include:

SHIP SERVICES

Is a service for vessel operations from the time of entering the

port until exit. Ship services include:

«  Anchorage services
Services provided for docked ships to carry out loading
and unloading activities

- Pilotage services
Services provided for ships going in and out of the dock
through the port channel, so that navigation can be carried
out safely, orderly and smoothly for the safety of ships and
the environment

ANNUAL REPORT 2019



« JasaTunda
Jasa yang diberikan oleh kapal tunda untuk mendorong
atau menarik kapal menuju atau keluar dermaga

« Jasa Pelayanan Air, Sampah dan Limbah
Jasa yang diberikan untuk pelayanan air, pengelolaan
sampah dan limbah kapal.

PELAYANAN BARANG

Pelayanan barang merupakan pelayanan bongkar muat mulai

dari kapal hingga penyerahan ke pemilik barang. Pelayanan

barang meliputi:

- Dermaga
Bangunan yang dirancang khusus pada suatu pelabuhan
yang digunakan atau tempat kapal untuk ditambatkan atau
merapat untuk melakukan kegiatan bongkar muat barang
dan penumpang kapal.

«  Gudang Penumpukan
Suatu bangunan atau tempat tertutup yang digunakan
untuk menyimpan barang-barang yang berasal dari kapal
atau yang akan dimuat ke kapal.

- Lapangan Penumpukan
Sebuah lahan terbuka di dalam area terminal yang
digunakan untuk menempatkan atau menumpuk petikemas
atau barang lainnya yang disusun secara berencana baik
barang yang akan dimuat ke kapal ataupun barang setelah
dibongkar dari kapal.

+  Receiving/Delivery
Pekerjaan memindahkan barang dari timbunan/tempat
penumpukan di gudang/lapangan penumpukan dan
menyerahkan sampai tersusun di atas kendaraan di pintu
gudang/lapangan penumpukan atau sebaliknya.

PELAYANAN RUPA-RUPA

Pelayanan rupa-rupa merupakan jasa pelayanan yang menunjang

kegiatan yang ada di pelabuhan. Pelayanan rupa-rupa meliputi:

«  PasPelabuhan
Biaya masuk area pelabuhan untuk perseorangan dan
kendaraan bermotor.

« Jasa Pemeliharaan Alat-Alat Pelabuhan
Jasa yang diberikan, berupa persewaan forklift, kran
(darat, apung dan listrik), kapal tunda, motor boat dan alat
pemadam kebakaran.

« Jasa Penyewaan Tanah, Bangunan, Air, dan Listrik (TBAL)
Merupakan jasa persewaan lahan, bangunan, air bersih
serta energi listrik.
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- Towage services
Services provided by tugs to push or pull ships to or out
of the dock

«  Fresh Water, Garbage and Waste Services
Services provided for water services, waste management
and ship waste

CARGO SERVICES
Is a stevedoring service from the vessels to cargo delivery to the
owners. Cargo services includes:

«  Berthing
Buildings specifically designed at the port or a place for
ships to be tethered or docked to carry out loading and
unloading activities of goods and passengers.

- Storage Warehouse
A building or closed place used to store items originating
from ships, or to be loaded onto ships.

- Storage Yards
An open area within the terminal area used to place or stack
containers or other items, arranged in a planned manner,
for goods to be loaded onto ships, or for goods after being
unloaded from ships.

+  Receiving/Delivery
Moving goods from stockpiles in warehouses/stacking areas,
onto vehicles at the warehouse/stacking gates or vice versa.

MISCELLANEOUS SERVICES

Are services that support the port activities. Miscellaneous

Services include:

«  Port Pass
Cost of entering a port area for individuals and motorized
vehicles

«  Port Equipment Maintenance Services
Services provided, in the form of forklift rental, faucets (land,
buoyancy and electricity), tugboats, motorboats and fire
extinguishers

+  Land, Building, Water and Electricity Rental Services (TBAL)
Arental service for land, buildings, clean water and electricity.
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BIDANG USAHA
BUSINESS FIELDS

PELAYANAN KAPAL
.»Ship Service e
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Pelayanan pandu, tunda, kepil, mooring ~ Pelayanan tambat dan labuh kapal Pelayanan air/limbah/sampah
Pilotage, towage, mooring, berthing Ship berthing and securing services Water/waste/garbage services
3 services
PELAYANAN JASA LAIN

0000000000000 0000000000000000000 L R R NN eoecccce,

.»Other Service
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I

1
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Retribusi dan fasilitas lainnya Penyewaan alat Penyediaan air bersih Penyediaan listrik
Retribution and other Equipment rental Water supply Electricity
3 facilities
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Pelayanan barang dan peti kemas
Goods and Container Services

Pelayanan non peti kemas Pelayanan peti kemas
Non Container Services Container terminal services

Bongkar muat ? Bongkar muat
Stevedoring ‘ Stevedoring

Pemindahan

Haulage

Pemindahan m

Cargodoring

4
— all =
Gudang dan lapangan _
AN

Distribusi Lapangan penumpukan
Receiving/delivery RN

Konsumen
Customer

penumpukan

Storage and yard area Yard area
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PETA WILAYAH USAHA

BUSINESS AREA MAP

Saat ini Perseroan memiliki 1 Kantor Pusat dan 12 (dua belas) At present the Company has 1 Head Office and 12 branch offices
kantor cabang yang tersebar di seluruh Indonesia. spread throughout Indonesia.

Tabel Jaringan Kantor Tahun selama 5 tahun terakhir
Office Network for the past 5 years

Jenis Kantor
Type of Office AU

Kantor Pusat 1 1 1 1 1

Head Office
Kantor Caban
e ofﬁceg 12 12 12 12 12
Main Port Branch Pratama Port Branch
1. Tanjung Priok 4. Teluk Bayur 10. Pangkal Balam
2. Banten 5. Pontianak 11. Sunda Kelapa
3. Panjang 6. Palembang 12. Tanjung Bandan
7.  Bengkulu
8. Jambi
9. Cirebon
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STRUKTUR ORGANISASI

ORGANIZATIONAL STRUCTURE

Tahun 2019, IPC mengalami perubahan struktur organisasi
yang telah disahkan melalui Surat Keputusan Direksi Perihal
Perubahan Surat Keputusan Direksi PT Pelabuhan Indonesia
Il (Persero) No. OT.01.03/20/11/1/PSO/UT/PLII-19 tanggal 20
November 2019 tentang Susunan Organisasi dan Tata Kelola
PT Pelabuhan Indonesia Il (Persero).

In 2019, IPC changed to the organizational structure and has
been ratified through Board of Directors Decree concerning
the Amendment of PT Pelabuhan Indonesia Il (Persero) Board
of Directors’ Decree Number: OT.01.03/20/11/1/PSO/UT/PLII-19
dated November 20, 2019 on Organizational Structure and
Governance of PT Pelabuhan Indonesia Il (Persero).

=

DIREKTUR UTAMA
President Director
ARIF SUHARTONG

WAKIL DIREKTUR UTAMA
Vice President Director
HAMBRA

DIREKTUR KOMERSIAL

Commercial Director
RIMA NOVIANTI

."'".'\‘l“'ll\\‘\\\\\\%ooocco
Tata usaha Direktoral umum

General Directorate of
Administration

DIVIS| SEKRETARIAT
PERUSAHAAN
Corporate Secretary
Division
SHANTI PURUHITA

DIVISI SATUAN
PENGAWASAN
INTERNAL
Internal Audit Unit
Division
WIDODO

DIVISI PERENCANAAN
STRATEGI KORPORASI

Corporate Strategy
Planning Division
RIO T.N LASSE

DIVISI PEMASARAN
Marketing Division
ARIF RUSMAN
YULIANTO

DIVISI ALIANSI BISNIS &
HUBUNGAN PELANGGAN
Business Alliance &
Customer Relations
Division
ANDI ISNOVANDIONO

Division
M. HADI SYAFITRI
\[o]0]3}

DIREKTUR TEKNIK
Technical Director
DANI RUSLI UTAMA

DIREKTUR OPERASI
Operations Director
MUARIP

DIVISI KONSTRUKSI
SIPIL
Civil Construction
Division
UDIN MAHMUDIN

DIVISI MANAJEMEN
PROYEK STRATEGIS
Strategic Project
Management Division
ZUHRI IRYANSYAH

Equipment Divisiol
KARTIKO YUWONO

DIVISI PELAYANAN
TERMINAL
Terminal Service
Division
IMAM RAHMIYADI

DIVISI SISTEM
INFORMASI
Information System
Division
NUNU HUSNUL KHITAM

Ship Service Division
MUHAMMAD IQBAL
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@ Direksi
Board of Directors

@ Executive Vice President
Executive Vice President

@ Senior Vice President
Senior Vice President

(0 Vice President
Vice President

Garis konfirmasi & penyampaian informasi
Information confirmation & delivery lines

Garis koordinasi & supervise

Coordination & supervision lines

DIREKTUR KEUANGAN
Finance Director
YON IRAWAN

DIVISI PERENCANAAN
& PENGENDALIAN
KEUANGAN
Financial Control &
Planning Division
IKHWANOEL

DIVISI PENGELOLAAN
KEUANGAN
Financial Management
Division
WING MEGANTORO

DIVISI LAYANAN
KEUANGAN
Financial Service
Division
IDA DARYANINGSIH

DIREKTUR SUMBER DAYA
MANUSIA
Human Capital Director

IHSANUDDIN USMAN

DIVISI STRATEGI
SUMBER DAYA
MANUSIA
Human Capital Strategy
Division
HANUNG HAMBORO

DIVISI| PEMBELAJARAN
SDM
g/ Human Capital Learning
Division
HERU WIDODO

DIVISI HUKUM
Legal Division
KURNIA JAYA

DIVISI LAYANAN SUMBER
DAYA MANUSIA

-

Human Capital Service
Division
NURKHOLIS LUKMAN

PT Pelabuhan Indonesia Il (Persero)

DIREKTUR TRANSFORMASI &
PENGEMBANGAN BISNIS
Transformation & Business

Development Director
OGI RULINO

DIVISI TRANSFORMASI
& PENGEMBANG BISNIS
Transformation &
Business Development
Division
RETNO SOELISTIANTI

DIVISI MANAJEMEN
RISIKO
Risk Management
Division
URIP NURHAYAT

DIVISI KENDALI MUTU
() Quality Control Division
BUDI PRATOMO

33

Direksi
Board of Directors

DIVISI PENGADAAN
Procurement Division
JULI TARIGAN

DIVISI PENGELOLAAN
ANAK PERUSAHAAN &
CABANG
Subsidiary & Branch
Management Division
USMAN SARONI
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Sebagai tindak lanjut Surat Keputusan Menteri Badan Usaha
Milik Negara No. SK272/MBU/11/2019 tentang Pengangkatan
Wakil Direktur Utama Perusahaan Perseroan (Persero) PT Pelindo
I, maka struktur organisasi IPC mengalami perubahan kembali,
dengan perubahan terakhir yang telah ditetapkan melalui Surat
Keputusan Direksi PT Pelabuhan Indonesia Il (Persero) dengan
No. OT.01.03/20/11/1/PSO/UT/PLII-19 tanggal 20 November
2019. Adapun perihal susunan struktur organisasi Perseroan

As a follow up to the Decree of Minister of State-Owned
Enterprises No. SK272/MBU/11/2019 concerning the Appointment
of PT Pelindo II's Deputy President Director of the Company, the
IPC organizational structure has once again changed, with the
latest changes stipulated through the Decree of Board of Directors
of PT Pelabuhan Indonesia Il (Persero) No. OT.01.03/20/11/1/
PSO/UT/PLII-19 dated November 20, 2019. As for the Company's
organizational structure is described below:

diuraikan di bawah ini:

Direktur Divisi
Directorate Division

Direktur Utama
President Director

Divisi Sekretariat Perusahaan, Divisi Satuan Pengawasan Internal dan Divisi
Perencanaan Strategi Korporasi.

Corporate Secretary Division, Internal Audit Unit Division and Corporate Strategy
Planning Division

Wakil Direktur Utama
Vice President Director

Divisi Pengadaan dan Divisi Pengelolaan Anak Perusahaan & Cabang.
Procurement Division and Subsidiary & Branch Management Division

Direktur Komersial
Commercial Director

Divisi Pemasaran, Divisi Aliansi Bisnis & Hubungan Pelanggan, Divisi Manajemen
Aset.

Marketing Division, Business Alliances and Customer Relations Division, Asset
Management Division

Direktur Teknik
Technical Director

Divisi Konstruksi Sipil, Divisi Peralatan dan Divisi Manajemen Proyek Strategis.
Civil Construction Division, Equipment Division and Strategic Project Management
Division

Direktur Operasi
Operations Director

Divisi Pelayanan Kapal, Divisi Pelayanan Terminal dan Divisi Sistem Informasi.
Ship Service Division, Terminal Service Division and Information System Division

Direktur Keuangan
Financial Director

Divisi Perencanaan dan Pengendalian Keuangan, Divisi Pengelolaan Keuangan dan
Divisi Layanan Keuangan.

Financial Planning & Control Division, Financial Management Division, and Financial
Services Division

Direktorat Sumber Daya Manusia
Human Capital Director

Divisi Strategi SDM, Divisi Pembelajaran SDM, Divisi Layanan SDM dan Divisi Hukum.
HC Strategy Division, HC Learning Division, HC Services Division, Legal Division and
Procurement Division

Direktur Transformasi dan Pengembangan Bisnis
Business Transformation and Development Director

Divisi Transformasi dan Pengembangan Bisnis, Divisi Manajemen Risiko dan Divisi
Kendali Mutu.

Business Transformation and Development Division, Risk Management Division and
Quality Control Division
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VIS, MISI, DAN NILAI-NILAI PERUSAHAAN

COMPANY VISION, MISSION AND CORPORATE VALUE

IPC mampu menjadi perusahaan pengelola pelabuhan
profesional dan dapat disejajarkan serta bersaing dengan
penyedia layanan kepelabuhanan terbaik di dunia.
Image perusahaan yang baik;

Fasilitas infrastruktur yang modern;

Sistem yang terintegrasi.

e®eccccccsccscccccsccsccccse,

Sedangkan penjelasan dari Visi Perseroan adalah sebagai berikut:

“Pelabuhan yang Unggul Dalam Operasional”

IPC mampu menarik pengguna jasa pelabuhan baik domestik
maupun internasional untuk bekerjasama dengan IPC.
Menerapkan standar operasional terbaik di dunia;
Memiliki produktivitas yang tinggi;

Bekerja secara efektif dan efisien, menerapkan“International
Best Practice”;

Mengimplementasikan kebijakan “zero accident’, serta
mampu memenuhi SLA/SLG yang disepakati dengan
pengguna jasa.

“Pelabuhan yang Unggul Dalam Pelayanan”

IPC diharapkan menjadi penyedia jasa pelabuhan yang
bersahabat, mengerti akan kebutuhan pengguna jasanya serta
mampu memenuhi bahkan melebihi ekspektasi pelanggannya.
Memberikan berbagai macam pelayanan dengan kualitas
terbaik;

Menerapkan pelayanan dengan cepat;

Menyediakan kemudahan akses sesuai dengan yang
dibutuhkan oleh pengguna jasa pelabuhan.

“Menjadi Pengelola Pelabuhan Kelas Dunia yang Unggul dalam Operasional dan Pelayanan”
"To be a World-Class Port Operator that excels in Operations and Services"

IPC is able of become a professional port management
company and can be aligned and compete with the best
port service providers in the world.

Good corporate image;

Modern infrastructure facilities;

Integrated systems.

leeeecseccscccccsccssccccce®

Company Vision Explanation:

"A Port with Excellent Operations"”

IPC is able to attract domestic and international port services
users to cooperate with IPC.

Implements the best operational standards in the world;
With high productivity;

Works effectively and efficiently, implementing "international
best practices”;

Implements a "zero accident" policy, and able to meet agreed
SLA / SLG with service users.

"A Port With Excellent Service"

IPC is expected to be a friendly port service provider,
understanding the customers’ needs and able to meet and
exceed the customers’ expectations.

«  Provides a wide range of highest quality services;
Implements swift services;

Provides easy access in accordance with the port customers’
requirements.
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PT Pelabuhan Indonesia Il (Persero)



PROFIL PERUSAHAAN

Company Profile

00000 0000000000000000000000000000000000000000000000000000000000000000000000000000000000,

Sebagai pengelola pelabuhan yang memaksimalkan
nilai tambah bagi seluruh pemangku kepentingan
(Stakeholder) secara berkesinambungan dalam rangka
meningkatkan perekonomian nasional.

1. Pelanggan dan Mitra

Menyediakan, membangun dan mengoperasikan
pelayanan kepelabuhanan dan logistik secara
terintegrasi, berkualitas dan handal untuk
memenuhi kepuasan pelanggan dan mitra;
Karyawan

Menciptakan lingkungan yang nyaman bagi
karyawan, mewujudkan Insan perusahaan yang
fokus pada pelanggan, berintegrasi, bangga
kepada perusahaan dan budayanya, serta
memberikan kesejahteraan dan kepuasan kepada
karyawan;

Pemegang Saham

Memaksimalkan nilai perusahaan bagi pemegang
saham dan meningkatkan kesehatan perusahaan
secara profesional dengan memenuhi aspek-aspek
tata kelola perusahaan yang baik;

Masyarakat dan Negara

Menjamin kelancaran dan keamanan arus kapal
dan barang untuk mewujudkan efisiensi biaya
logistik dalam rangka memacu pertumbuhan
ekonomi nasional yang berdampak pada
peningkatan kesejahteraan masyarakat.

R
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VISI, MISI, DAN NILAI-NILAI PERUSAHAAN
ORGANIZATIONAL STRUCTURE

MISI |
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As an Operator that Maximizes Added Value for All
Stakeholders on an ongoing basis in order Increasing the
National Economy.

1. Customers and Partners
Provide, build and operate port and logistics services
in an integrated, high quality and reliable way to meet
customer and partner satisfaction;

2. Employees
Create a comfortable work environment for employees,
promote employees that are customer-focused, have
integrity, and have pride in the company and its culture,
while providing welfare and satisfaction to employees.

3. Shareholders
Maximize the Company’s value to shareholders and
improve the Company’s health in a professional manner
through the fulfillment of good corporate governance.

4. Community and Country
Ensure the smooth and safe flow of ships and goods
to realize logistical cost efficiency to accelerate the
national economic growth and to improve the people's
welfare

$0000000000000000000000000000000000000000000000000000000000000000000000000000000000°
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REVIEW VISI DAN MISI OLEH DEWAN KOMISARIS
DAN DIREKSI

Pada Tahun 2019, visi dan misi Perseroan telah di-review dan
disetujui oleh Dewan Komisaris dan Direksi. Penetapan Visi dan
Misi, berdasarkan:

1. Surat Keputusan Direksi Nomor HK.568/8/9/5/ PLII-16
tanggal 8 September 2016 tentang Penetapan Visi, Karakter
Perusahaan, Nilai-Nilai Perusahaan dan Corporate Roadmap
PT Pelabuhan Indonesia Il (Persero);

Visi dan Misi Perusahaan terdapat dalam RJPP (Rencana
Jangka Panjang Perusahaan). RJPP Perusahaan Tahun
2015-2019 telah disetujui oleh Direksi dan Dewan Komisaris
berdasarkan surat No. 58/DK/PLII/I1/2017 tanggal 21 Maret
2017 perihal Penyampaian Telaah atas Usulan RJPP 2015-
2019.

Terdapat ukuran atau Key Performance Indicator (KPI) yang
telah ditentukan untuk menjadi representatif pencapaian visi
dan misi Perseroan. KPI tersebut, dilakukan monitoring secara
periodik. Untuk memudahkan proses monitoring pencapaian KPI
saat ini, Perseroan sedang mengembangkan dashboard kinerja
Perseroan. Pada dashboard tersebut, jika terlihat indikator yang
tidak tercapai atau menurun angka pencapaiannya, maka akan
dilakukan evaluasi terhadap program kerja dan/atau proses kerja
yang dilaksanakan untuk mencapai indikator tersebut.

Dengan dilakukannya evaluasi, maka akan muncul inisiatif
perbaikan dalam pelaksanaan program kerja atau proses kerja
tersebut. Organisasi juga memantau pencapaian tata nilai
perusahaan dengan menetapkan hasil pencapaian nilai-nilai
organisasi dan realisasi pelaksanaan morning briefing pada
setiap unit kerja yang menjadi KPI Perseroan, dan dilakukan
pula monitoring pencapaiannya selama triwulanan.

Berdasarkan hasil evaluasi di tahun 2018, arah pencapaian visi
dan misi telah sesuai dengan yang ditargetkan dan ditunjukkan
dengan pencapaian KPI di tahun 2019. Hasil review tersebut
telah disetujui oleh Dewan Komisaris dan Direksi PT Pelabuhan
Indonesia Il (Persero).

LAPORAN TAHUNAN 2019
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In 2019, the Company's Vision and Mission have been reviewed
by the Board of Commissioners and Board of Directors. The
stipulation of Vision and Mission is based on:

1. Board of Directors’ Decree Number HK.568/8/9/5/PL.II-16
dated September 8, 2016 concerning Determination of PT
Pelabuhan Indonesia Il (Persero) Vision, Company Character,
Corporate Values and Corporate Roadmap;

The Company's Vision and Mission are contained in the
RJPP (Company Long-Term Plan), and the Corporate RJPP
for 2015-2019 was approved by the Board of Directors and
Board of Commissioners based on letter No. 58/DK/PL.II/
[11/2017 dated March 21, 2017 concerning Submission of
Review on the 2015-2019 RJPP Proposal.

There is Key Performance Indicators (KPI) that have been
determined to be representative for achieving the Company's
vision and mission. The KPIl is monitored periodically. To facilitate
the monitoring process of KPI achievement, currently, the
Company is developing a company performance dashboard. On
the dashboard, if you see indicators that have not been reached
or decreases in the number of achievements, an evaluation of
the work program and/or work process will be carried out to
achieve these indicators.

Through these evaluations, improvement initiatives will be
determined for the work programs or work processes. The
organization also helps monitor the corporate values achievement
by translating the organizational values achievement results, and
realization in the morning briefings in each work unit into the
company's KPI, and monitors achievements quarterly.

Pursuant to the results of evaluation in 2018, the direction of
achieving the vision and mission was in accordance with the
target and indicated by the achievement of KPI in 2019. The
results of review were approved by Board of Commissioners
and Board of Directors of PT Pelabuhan Indonesia Il (Persero).
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VISI, MISI, DAN NILAI-NILAI PERUSAHAAN
ORGANIZATIONAL STRUCTURE

NILAI-NILAI PERUSAHAAN

Nilai-nilai perusahaan IPC dapat dijelaskan sebagai berikut: IPC Corporate Values explanation:

Customer Centric: “Meet Customer Expectation”
«+ Secara proaktif mencari tahu serta memahami kebutuhan pelanggan untuk memberikan solusi-solusi yang inovatif;
« Membangun hubungan jangka panjang yang baik dengan para pelanggan;
C - Secara konsisten memberikan pelayanan terbaik dan berkualitas untuk membantu para pelanggan tumbuh dan berkembang.

+ Proactively seeking and understanding customer needs to provide innovative solutions;
+ Building good long-term relationships with customers;
« Consistently provide reliable and best in class service to help our customers grow.

Integrity: “Walk the Talk”
« Menumbuhkan rasa percaya dengan mengatakan apa yang kita rasakan serta melakukan apa yang kita ucapkan;
«  Menunjukan sikap profesional dan jujur dalam berinteraksi dengan pihak internal maupun eksternal;

I - Berperilaku disiplin dan patuh terhadap kode etik bisnis di dalam melakukan pekerjaan kita sehari-hari.

+ Inspire trust by saying what we mean and doing what we say;
- Demonstrate professionalism and honesty in our interactions with internal and external stakeholders;
- Demonstrate discipline and adherence to our code of business ethics in our day-to-day work.

Nationalism: “National Pride”

« Menumbuhkan semangat dan ikut berperan mensukseskan program pemerintah dalam pembangunan Nasional;
+  Menumbuhkan rasa bangga dan semangat nasionalisme dalam berkarya;

- Terus berkembang dan mampu bersaing dengan perusahaan pengelola pelabuhan kelas dunia.

«  Grow the spirit and contribute to the success of government programs in national development;
- Foster a sense of pride and spirit of nationalism in working;
» Continue to grow and capable to compete with world class port companies.

Team Work: “Together We Can”

+ Berkolaborasi dalam tim untuk mendapatkan hasil yang terbaik;

« Bekerja bersama-sama menghasilkan ide-ide implementatif untuk solusi kebutuhan pengguna jasa pelabuhan;
T + Semangat kebersamaan dan menghargai orang lain.

« Collaborating with teams to get the best results;
» Working together to produce implementable ideas for solving the needs of port service users;
- The spirit of togetherness and respect for others.

Action: “Make It Happen”
- Berani bermimpi dan berusaha mewujudkannya;
+  Proaktif untuk mencari cara dalam mewujudkan visi perusahaan;
A + Melakukan terobosan-terobosan dan langkah nyata dalam mendorong perkembangan perusahaan.

- Dare to dream and try to make it happen
+ Proactive to find ways to realize the Company’s vision
- Make breakthroughs and concrete steps in encouraging the Company’s development.

PT Pelabuhan Indonesia Il (Persero) 99 ANNUAL REPORT 2019



Selain nilai-nilai perusahaan, Perseroan juga memiliki karakter
perusahaan sebagai berikut:

1 Less Bureaucratic (Decision Making Process) Q
PT Pelabuhan Indonesia Il (Persero)
memiliki karakter cepat, tepat dan akurat
dalam proses pengambilan keputusan.

PT Pelabuhan Indonesia Il (Persero) has fast,
precise and accurate character in decision
making process.

o®® ©0000000000000000000000000000000000000000000

More Modern (World Class Company,
Technology Based & Customer Centric)

PT Pelabuhan Indonesia Il (Persero) memiliki karakter
perusahaan berkelas dunia yang berbasis IT dan fokus
terhadap kepuasan pelanggan.

PT Pelabuhan Indonesia Il (Persero) has a world class
IT-based corporate character and focuses on customer
satisfaction. K

®ececcecesc0cc0ce0ceccscesceccecescescccescecscceccs oo’

e®eccccccccccscsccccccccce,

LAPORAN TAHUNAN 2019

In addition to Corporate Values, the Company has the following

corporate characteristics.
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2 Less Feudalism (Professional Intimacy)

PT Pelabuhan Indonesia Il (Persero) memilki -
karakter yakni hubungan komunikasi yang T
dibangun berdasarkan professionalisme kerja. W

PT Pelabuhan Indonesia Il (Persero) has the
character of a communication relationship
that built based on work professionalism.

B
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PT Pelabuhan Indonesia

. relationship with customer.
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4 More Friendly (World Class Services)

karakter pelayanan optimal, berkelas dunia dan
memiliki hubungan yang dekat dengan pelanggan.

PT Pelabuhan Indonesia Il (Persero) has a character
of optimal services, world class, and has close

(Persero) memiliki
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BOARD OF COMMISSIONERS' PROFILE

Komisaris Utama/Komisaris Independen
President Commissioner/Independent Commissioner
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PROFIL DEWAN KOMISARIS
BOARD OF COMMISSIONERS' PROFILE

Kewarganegaraan Warga Negara Indonesia
Citizenship Indonesian

Domisili Jakarta

Domicile

Tempat dan Tanggal Lahir/Usia
Place and Date of Birth/Age

Lahir di Bandung, 31 Mei 1955. Berusia 64 tahun per Desember 2019.
Born in Bandung, West Java, on July 29, 1943. 64 years old as of December 2019.

Riwayat Pendidikan
Educational background

+ Sarjana bidang Ekonomi dari Universitas Padjadjaran.
- Master dari STIE IPWI Jakarta (2000).
- Doktor bidang lImu Ekonomi Akuntansi dari Universitas Padjadjaran, Bandung (2005).

» Bachelor of Economics degree from Universitas Padjadjaran.
+ Master degree from STIE IPWI Jakarta (2000)
- Doctorate of Economic in Accounting form Universitas Padjadjaran (2005).

Pengalaman Kerja
Work experience

Pernah menjabat sebagai Komisaris PT Pulau Kencana Raya (PKR), Komisaris Independen PT Mitra Rajasa
Tbk dan Ketua Badan Pemeriksa Keuangan RI.

Served as Commissioner of PT Pulau Kencana Raya (PKR), Independent Commissioner of PT Mitra Rajasa
Tbk. and Chairman The Audit Board of The Republic of Indonesia.

Riwayat Penunjukan
1& Appointment History

Diangkat pertama kali sebagai Komisaris IPC sejak 2020, berdasarkan Surat Keputusan Menteri Badan
Usaha Milik Negara SK- 68/MBU/03/2020 tanggal 2 Maret 2020. Saat ini tidak memiliki rangkap jabatan di
lingkungan IPC.

First appointed as IPC President Commissioner in 2020, based on Ministry of SOEs’ Decree number No. SK-
68/MBU/03/2020 dated 2 March, 2020. Does not have concurrent positions in IPC Group.

Tidak memiliki hubungan afiliasi dengan anggota Direksi, anggota Dewan Komisaris lainnya maupun
Pemegang Saham Utama dan Pengendali.

Has no affiliation with members of the Board of Directors, other members of the Board of Commissioners or
the Majority and Controlling Shareholders.

V¥ Kepemilikan Saham di IPC
Share Ownership in IPC

Nihil
None



Komisaris Utama/Komisaris Independen
(Berhenti menjabat sejak 20 Desember 2019)

President Commissioner/Independent Commissioner
(ended service since December 20,2019)
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PROFIL DEWAN KOMISARIS
BOARD OF COMMISSIONERS' PROFILE

Kewarganegaraan Warga Negara Indonesia
Citizenship Indonesian

Domisili Jakarta

Domicile

Tempat dan Tanggal Lahir/Usia
Place and Date of Birth/Age

Lahir di Sanggau Kapuas Kalimantan Barat, 29 Juli 1943. Berusia 76 tahun per Desember 2019.
Born in Sanggau Kapuas, West Kalimantan, on July 29, 1943. 76 years old as of December 2019.

Riwayat Pendidikan
Educational background

Sarjana bidang Hukum dari Universitas Negeri Tanjungpura (UNTAN), Pontianak (1972).
Bachelor of Law from Universitas Negeri Tanjungpura (UNTAN), Pontianak (1972).

Pengalaman Kerja
Work experience

Kariernya dimulai sejak 1973 sampai 2003 sebagai Jaksa di Kejaksaan Agung Rl dengan menjabat beberapa
posisi yaitu Kepala Kejaksaan Negeri Pangkalan Bun, Asisten Intelijen Kejaksaan Tinggi Sulawesi Tengah,
Kepala Kejaksaan Negeri Dili, Asisten Tindak Pidana Khusus Kejati Riau, Kepala Sub Direktorat Intelijen
pada JAM Intelijen Kejaksaan Agung Rl, Asisten Intelijen Kejati DKI Jakarta. Kemudian menjabat sebagai
Wakil Kepala Kejaksaan Tinggi Maluku, Jaksa Tinggi Maluku, Jaksa Tinggi Sulawesi Selatan dan terakhir
sebagai Sekretaris Jaksa Agung Muda bidang Pidana Khusus (Sesjampidsus) Kejaksaan Agung RI.

Setelah memasuki masa pensiun Pegawai Negeri Sipil, dengan pangkat terakhir IV E. Beliau diamanatkan
untuk memimpin Komisi Pemberantasan Korupsi (KPK) periode pertama sebagai Wakil Ketua (2003-2007).
Pada 2008 diangkat sebagai anggota Dewan Komisaris PT Pos Indonesia (Persero) berdasarkan Keputusan
Menteri BUMN. Beliau akhirnya dipilih kembali untuk memimpin KPK dengan menduduki posisi Pimpinan/
Ketua Sementara KPK (Oktober 2009 - Maret 2010). Kemudian menjabat sebagai Anggota Dewan Komisaris
PT Pos Indonesia (Persero) (Maret 2010 - 2015).

Between 1973 to 2003 served as Prosecutor at the Indonesian Attorney General's Office holding several
positions, namely Chief Prosecutor Pangkalan Bun, Senior Prosecutor Intelligence Assistant Central
Sulawesi, Head of Dili District Prosecutor's Office, Assistant Special Crime Attorney Riau, Head of Intelligence
Sub-Directorate at the JAM Supreme Court of Indonesia, Jakarta Attorney General Intelligence Assistant.
Then served as Deputy Chief of the Maluku Senior Prosecutor's Office, Maluku Senior Prosecutor, South
Sulawesi Senior Prosecutor and finally as Secretary of the Deputy Attorney General for Special Crimes
(Sesjampidsus) Republic of Indonesia Attorney General's Office.

After retirement, with a last Civil Service level of IV E, was mandated to head the Corruption Eradication
Commission (KPK) for the first period as Deputy Chair (2003-2007). In 2008 was appointed as a member
of PT Pos Indonesia (Persero) Board of Commissioners based on a Ministry of SOEs Decree. Was finally re-
elected to head KPK with the position of KPK Chairperson/Provisional Chairperson (October 2009 - March
2010).

Riwayat Penunjukan
Appointment History

Diangkat pertama kali sebagai Komisaris Utama IPC sejak 2015, berdasarkan akta keputusan Surat
Keputusan Menteri Badan Usaha Milik Negara No. SK-79/MBU/06/2015 tanggal 03 Juni 2015. Kemudian
Beliau menjabat sebagai Komisaris Utama merangkap Komisaris Independen berdasarkan Surat
Keputusan Menteri Badan Usaha Milik Negara No. SK-40/MBU/03/2016 tanggal 1 Maret 2016.

First appointed as IPC President Commissioner in 2015, based on Ministry of SOEs’ Decree number No.
SK-79/MBU/06/2015 dated June 3, 2016. Then appointed President Commissioner and Independent
Commissioner in 2015, based on Ministry of SOEs’ Decree number No. SK- 40/MBU/03/2016 dated March
1,2016.

Periode Jabatan
Position Period

Periode menurut SK pengangkatan: 3 Juni 2015 - 2 Juni 2020 (Periode Pertama).
Period based on legal appointment: June 3, 2015 - June 2, 2020 (First Period).

Jabatan Rangkap
Concurrent Positions

Tidak memiliki rangkap jabatan di perusahaan maupun lembaga lain.
Does not have concurrent positions in other companies or institutions.

Hubungan Afiliasi
Affiliated Relations

Tidak memiliki hubungan afiliasi dengan anggota Direksi, anggota Dewan Komisaris lainnya maupun
Pemegang Saham Utama dan Pengendali.

Has no affiliation with members of the Board of Directors, other members of the Board of Commissioners
or the Majority and Controlling Shareholders.

Kepemilikan Saham di IPC
Share Ownership in IPC

PT Pelabuhan Indonesia Il (Persero)

Nihil
None
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Komisaris
Commissioner
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Company Profile

PROFIL DEWAN KOMISARIS
BOARD OF COMMISSIONERS' PROFILE

Kewarganegaraan Warga Negara Indonesia
Citizenship Indonesian

Domisili Jakarta

Domicile

Tempat dan Tanggal Lahir/Usia
Place and Date of Birth/Age

Lahir di Magelang, 3 Februari 1955. Berusia 64 tahun per Desember 2019.
Born in Magelang, on February 3, 1955. 64 years old as of December 2019.

Riwayat Pendidikan
Educational background

+ Sarjana bidang Administrasi Negara dari Sekolah Tinggi lImu Administrasi LAN (1985).
«  Master of Social Science in Development Finance dari University of Birmingham, United Kingdom (Inggris)
(1988).

+ Bachelor of Public Administration from Sekolah Tinggi [lmu Administrasi LAN (1985).
+ Master of Social Science in Development Finance dari University of Birmingham, United Kingdom
(Inggris) (1988).

Pengalaman Kerja
Work experience

Pernah menjadi Kepala Sub Bagian Penyusunan Anggaran Direktorat Jenderal Anggaran Departemen
Keuangan (1990-1991), Kepala Bagian Perlengkapan dan Urusan Dalam pada Sekretariat Kantor Menteri
Koordinator Bidang Ekuin dan Wasbang (1991-1993), Kepala Bagian Protokol dan Persidangan pada Kantor
Menko Ekku Wasbang (1993-1995), Asisten Deputi Urusan Peningkatan Ekspor, Kementerian Koordinator
Bidang Perekonomian (2007-2009), Staf Ahli Bidang Investasi dan Kemitraan Pemerintah-Swasta,
Kementerian Koordinator Bidang Perekonomian (2009-2011), Deputi Bidang Administrasi, Sekretariat
Kabinet Republik Indonesia (2011-2015), serta Kepala Satuan Kerja Pengelola Portal Indonesia National
Single Window (PP-INSW) Kementerian Keuangan (2015-2019).

Served as Head of Budgeting Subdivision of Directorate General of Budgeting at the Ministry of Finance
(1990-1991), Equipment and Internal Affairs Head at the Secretariat Office of the Coordinating Minister
for Economic Affairs and Nationality Insight (1991-1993), Protocol and Conference Head at the Ministry for
Economic Affairs Coordinating Office 1993-1995), Assistant Deputy for Export Improvement, Coordinating
Ministry for Economic Affairs (2007-2009), Expert Staff for Public-Private Investment and Partnerships,
Coordinating Ministry for Economic Affairs (2009-2011), Administration Deputy, Republic of Indonesia
Cabinet Secretariat (2011-2015), Head of the Indonesian National Single Window Portal Management Unit
(PPINSW) for the Ministry of Finance (2015-2019).

Riwayat Penunjukan
Appointment History

Diangkat pertama kali sebagai Komisaris IPC sejak 2016, berdasarkan akta keputusan Surat Keputusan
Menteri Badan Usaha Milik Negara No. SK-40/MBU/03/2016 tanggal 1 Maret 2016.

Firstappointed as IPC Commissioner in 2016, based on Ministry of SOEs'Decree number SK-40/MBU/03/2016
dated March 1, 2016.

Periode Jabatan
Position Period

Periode menurut SK pengangkatan: 1 Maret 2016 - 28 Februari 2021 (Periode Pertama).
Period based on legal appointment: March 1, 2016 - February 28, 2021 (First Period).

Jabatan Rangkap
Concurrent Positions

Kepala Satuan Kerja Pengelola Portal Indonesia National Single Window (PPINSW) Kementerian Keuangan
(2015-2019).

Head of the Indonesian National Single Window Portal Management Unit (PPINSW) for the Ministry of
Finance (2015-2019).

Hubungan Afiliasi
Affiliated Relations

Tidak memiliki hubungan afiliasi dengan anggota Direksi, anggota Dewan Komisaris lainnya maupun
Pemegang Saham Utama dan Pengendali.

Has no affiliation with members of the Board of Directors, other members of the Board of Commissioners or
the Majority and Controlling Shareholders.

Kepemilikan Saham di IPC

%M Share Ownership in IPC

Nihil
None




Suaidi Marasabessy

Komisaris/Komisaris Independen
Commissioner/Independent Commissioner
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Company Profile

PROFIL DEWAN KOMISARIS
BOARD OF COMMISSIONERS' PROFILE

L
Kewarganegaraan Warga Negara Indonesia
Citizenship Indonesian
Domisili Jakarta
Domicile

Tempat dan Tanggal Lahir/Usia
Place and Date of Birth/Age

Lahir di Ambon Maluku, 5 Januari 1947. Berusia 72 tahun per Desember 2019.
Born in Ambon, Maluku, on January 5, 1947. 72 years old as of December 2019.

Riwayat Pendidikan
Educational background

- Sekolah Staf dan Komando ABRI di Bandung (1992).
- Sarjana bidang limu Politik dari Universitas Terbuka di Jakarta (1995).

- Indonesian Armed Forces Staff and Command School in Bandung (1992).
- Bachelor of Political Science from Universitas Terbuka in Jakarta (1995).

Pengalaman Kerja
Work experience

Setelah menyelesaikan pendidikan di Akabri Bagian Darat pada 1971, beberapa jabatan penting yang
pernah diemban antara lain Danyonif 202/Jaya (1984-1985), Dandim 0504/Jakbar (1986-1988), Asops
Divisi-2/Kostrad (1992-1993), Asops Kasdam-IV/Dip(1993-1994), Danmentar Akmil (1994), Waasops Kasad
(1994-1995), Waasops Kasum ABRI (1995-1996), Asops Kasad (1996-1998), Pangdam-VII/WRB(1998-1999),
Anggota MPR-RI (1999), Kasum TNI (1999-2000).

After completing his education in the Indonesian Armed Forces Academy of Army Section in 1971, held a
number of important positions including Danyonif 202/Jaya (1984-1985), Dandim 0504/West Jakarta (1986-
1988), Asops Divisi-2/Kostrad (1992-1993), Asops Kasdam-IV/Dip (1993-1994), Danmentar Akmil (1994),
Waasops Kasad (1994-1995), Waasops Kasum ABRI (1995-1996), Asops Kasad (1996-1998), Pangdam-VII/
WRB (1998 -1999), Member of MPR-RI (1999), Kasum TNI (1999-2000).

; & Riwayat Penunjukan
' -ﬁ Appointment History
I}
I
)

Diangkat pertama kali sebagai Komisaris IPC sejak 2016, berdasarkan akta keputusan Surat Keputusan
Menteri Badan Usaha Milik Negara No. SK-40/MBU/03/2016 tanggal 1 Maret 2016.

Firstappointed as IPC Commissioner in 2016, based on Ministry of SOEs’Decree number SK-40/MBU/03/2016
dated March 1, 2016.

Periode menurut SK pengangkatan: 1 Maret 2016 —28 Februari 2021 (Periode Pertama).
Period based on legal appointment: March 1, 2016 - February 28, 2021 (First Period).

Concurrent Positions

: "ﬁ | Periode Jabatan
= % | Position Period
f "ﬁ,l | Jabatan Rangkap

Tidak memiliki rangkap jabatan di perusahaan maupun lembaga lain.
Does not have concurrent positions in other companies or institutions.

q‘,l | Hubungan Afiliasi
' | Affiliated Relations

Tidak memiliki hubungan afiliasi dengan anggota Direksi, anggota Dewan Komisaris lainnya maupun
Pemegang Saham Utama dan Pengendali.

Has no affiliation with members of the Board of Directors, other members of the Board of Commissioners or
the Majority and Controlling Shareholders.

Kepemilikan Saham di IPC
Share Ownership in IPC

Nihil
None




Montty Girianna
Komisaris
Commissioner
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Company Profile

PROFIL DEWAN KOMISARIS
BOARD OF COMMISSIONERS' PROFILE

Kewarganegaraan Warga Negara Indonesia

Citizenship Indonesian

Domisili Jakarta

Domicile

Tempat dan Tanggal Lahir/ | Lahir di Bandung, 22 Januari 1963. Berusia 55 tahun per Desember 2019.

Usia Born in Bandung, on January 22, 1963. 55 years old as of December 2019.

Place and Date of Birth/Age

Riwayat Pendidikan - Sarjana bidang Teknik Sipil dari Institut Teknologi Bandung (1985).

Educational background «  Master of Science bidang Transportasi dari Institut Teknologi Bandung (1989).
« Master in City Planning (MCP) bidang Project Finance di Massachusetts Institute of Technology (MIT), Amerika

Serikat (1996).

» Doktor bidang Sistem Transportasi University of Illinois at Urbana Champaign (UIUC), Amerika Serikat (2002)

«  Project Finance, Executive Program dari Harvard Business School - Harvard University, MA, Amerika Serikat (2005)

« Strategy and Organization Executive Program di Graduate School of Business, Standford University, CA, Amerika
Serikat (2011).

Bachelor of Civil Engineering from Bandung Institute of Technology Bandung (1985).

« Master of Science in Transportation from Bandung Institute of Technology (1989)

- Doctor of Transportation Systems from University of Illinois at Urbana Champaign (UIUC), USA (2002)
Project Finance, Executive Program at Harvard Business School - Harvard University, MA, USA (2005).

- Strategy and Organization Executive Program at Graduate School of Business, Standford University, CA, USA
(2011)

Pengalaman Kerja Pernah menjabat sebagai Kasubdit Pembiayaan dan Investasi Infrastruktur BAPPENAS (2003-2005), Anggota

Work experience Kelompok Kerja Komite Kebijakan Percepatan Pembangunan Infrastruktur (KKPPI) (2003-2005), Peneliti atau
Research Associate di LPEM Fakultas Ekonomi, Universitas Indonesia (2003-2010), serta Perwakilan Tetap Dewan
Energi Nasional (DEN) (periode 2009 - 2014), Sekretaris Tim Kerja Konektivitas, MP3EI (2012- 2014), Ketua Tim Teknis
Kerjasama Indonesia — Green Global Growth Institute/GGGI (2013- 2014), Staf Pengajar di Universitas Pertahanan,
Program Ketahanan Energi (2012 - saat ini), serta Deputi Menteri Koordinator Bidang Pengelolaan Energi, Sumber
Daya Alam dan Lingkungan Hidup, Kementerian Koordinator Perekonomian (2014 - saat ini).

Served as Infrastructure Financing and Investment Sub-Directorate Head at BAPPENAS (2003-2005), Working
Group Member for Infrastructure Development Acceleration Policy (KKPPI) (2003-2005), Research Associate
at LPEM Faculty of Economics, University of Indonesia (2003-2010), Permanent National Energy Council (DEN)
Representative (2009 - 2014 period), Secretary of Connectivity Work Team, MP3El (2012-2014), Chairperson of
Indonesia-Green Global Growth Institute/GGGI Technical Team (2013-2014), Teaching Staff at Defense University,
Energy Security Program (2012-present), and Deputy of Coordinating Minister of Energy, Natural Resources and
Environment Management Division, Coordinating Ministry for Economic Affairs (2014 - present).

Riwayat Penunjukan Diangkat pertama kali sebagai Komisaris IPC sejak 2016, berdasarkan akta Keputusan Menteri Badan Usaha Milik
Appointment History Negara No. SK- 40/MBU/03/2016 tanggal 1 Maret 2016.

First appointed as IPC Commissioner in 2016, based on Ministry of SOEs’ Decree number SK- 40/MBU/03/2016
dated March 1, 2016.

Periode Jabatan Periode menurut SK pengangkatan: 1 Maret 2016 —28 Februari 2021 (Periode Pertama).
Position Period Period based on legal appointment: March 1, 2016 - February 28, 2021 (First Period).

Jabatan Rangkap Staf Pengajar di Universitas Pertahanan, Program Ketahanan Energi (2012 sampai saat ini), serta Deputi Menteri
Concurrent Positions Koordinator Bidang Pengelolaan Energi, Sumber Daya Alam dan Lingkungan Hidup, Kementerian Koordinator
Perekonomian (2014 -saat ini).

Teaching Staff at Defense University, Energy Security Program (2012-present), and Deputy of Coordinating Minister
of Energy, Natural Resources and Environment Management Division, Coordinating Ministry for Economic Affairs
(2014 - present).

Hubungan Afiliasi Tidak memiliki hubungan afiliasi dengan anggota Direksi, anggota Dewan Komisaris lainnya maupun Pemegang
Affiliated Relations Saham Utama dan Pengendali.

Has no affiliation with members of the Board of Directors, other members of the Board of Commissioners or the
Majority and Controlling Shareholders.

Kepemilikan Saham di IPC Nihil
Share Ownership in IPC None
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PROFIL PERUSAHAAN
Company Profile

PROFIL DEWAN KOMISARIS
BOARD OF COMMISSIONERS' PROFILE

e

Kewarganegaraan Warga Negara Indonesia
Citizenship Indonesian

Domisili Jakarta

Domicile

Tempat dan Tanggal Lahir/Usia
Place and Date of Birth/Age

Lahir di Madiun Jawa Timur, 2 Oktober 1966. Berusia 53 tahun per Desember 2019.
Born in Madiun, East Java, on October 2, 1966. 53 years old as of December 2019.

Riwayat Pendidikan
Educational background

- Sarjana Ekonomi bidang Akuntansi dari Universitas Brawijaya, Malang, (1990).
»  Magister Manajemen bidang Sumber Daya Manusia Universitas Borobudur, Jakarta (2007).
+ Magister Ekonomi bidang Kebijakan Publik Universitas Indonesia, Jakarta (2009).

-+ Bachelor of Economics in Accounting from Brawijaya University, Malang, (1990).
+ Master of Management in Human Capital from Borobudur University, Jakarta (2007).
-« Master of Economics in Public Policy from University of Indonesia, Jakarta (2009)

Pengalaman Kerja
Work experience

Pernah menjabat sebagai Kepala Kantor Pelayanan Utama Bea dan Cukai Tipe B Batam (2007), Kepala Kantor
Pelayanan Bea dan Cukai Tipe A Tanjung Priok (2008), Direktur Penerimaan dan Peraturan Kepabeanan dan
Cukai (2009), Direktur Teknis Kepabeanan (2012), Sekretaris Ditjen Bea dan Cukai (2015 - 26 November
2018), serta Direktur Audit Kepabeanan dan Cukai (26 November 2018-saat ini).

Served as Head of Customs and Excise Main Service Office Type B in Batam (2007), Head of Tanjung Priok
Customs and Excise Service Office Type A (2008), Director of Customs and Excise Reception Regulations
(2009), Customs Technical Director (2012), Secretary Directorate General of Customs and Excise (2015-
November 26, 2018), Customs and Excise Audit Director (November 26, 2018-present).

Riwayat Penunjukan
Appointment History

Diangkat pertama kali sebagai Komisaris IPC sejak 2017, berdasarkan akta Keputusan Menteri Badan Usaha
Milik Negara No. SK-133/MBU/07/2017 tanggal 14 Juli 2017.

First appointed as IPC Commissioner in 2017, based on Ministry of SOEs' Decree number SK-133/
MBU/07/2017 dated July 14, 2017.

Periode Jabatan
Position Period

Periode menurut SK pengangkatan: 14 Juli 2017 -13 Juli 2022 (Periode Pertama).
Period based on legal appointment: July 17,2017 - July 13, 2022 (First Period).

Jabatan Rangkap
Concurrent Positions

Direktur Audit Kepabeanan dan Cukai sejak 26 November 2018 sampai saat ini.
Customs and Excise Audit Director from November 26, 2018 until present.

Hubungan Afiliasi
Affiliated Relations

Tidak memiliki hubungan afiliasi dengan anggota Direksi, anggota Dewan Komisaris lainnya maupun
Pemegang Saham Utama dan Pengendali.

Has no affiliation with members of the Board of Directors, other members of the Board of Commissioners or
the Majority and Controlling Shareholders.

Kepemilikan Saham di IPC
Share Ownership in IPC

Nihil
None
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Company Profile

PROFIL DEWAN KOMISARIS
BOARD OF COMMISSIONERS' PROFILE

Kewarganegaraan Warga Negara Indonesia
Citizenship Indonesian

Domisili Jakarta

Domicile

Tempat dan Tanggal Lahir/Usia
Place and Date of Birth/Age

Lahir di Kudus Jawa Tengah, 8 Januari 1956. Berusia 63 tahun per Desember 2019.
Born in Kudus, Central Java, on January 8, 1956. 63 years old as of December 2019.

Riwayat Pendidikan
Educational background

- Sarjana bidang Hukum Pidana dari Universitas 17 Agustus 1945, Semarang (1979).
+ Master bidang Manajemen Internasional dari Institut Bisnis dan Informatika, Jakarta (1998).
- Doktor bidang llmu Hukum dari Universitas Padjajaran, Bandung (2015).

+ Bachelor of Law in Criminal Law from 17 Agustus 1945 University, Semarang (1979)
« Master of International Management from Institut Bisnis dan Informatika, Jakarta (1998)
» Doctor of Law from Padjajaran University, Bandung (2015)

Pengalaman Kerja
Work experience

Karier dimulai tahun 1981 sampai dengan 2016, selama 35 tahun menjabat sebagai Jaksa, beberapa
jabatan pernah didudukinya, antara lain: KAJARI Maros (1997-1999), Kabag Rumah Tangga Kejagung Rl
(1999-2000), KAJARI Jakarta Pusat (2000-2001), Aswas Kejati Jawa Barat (2001-2003), Kabag Kepangkatan
Kejagung RI (2003-2004), WAKAJATI Sumatera Barat (2004- 2005), WAKAJATI Kalimantan Selatan (2005-
2006), Direktur Uheksi pd JAM Pidum (2006), KAJATI Kalimantan Timur (2006-2008), Inspektur Pegasum
pada JAM Was (2008), KAJATI DKI Jakarta (2008-2009), Ses JAM Pidsus (2009-2011), JAM Pidsus (2011-2013),
serta Wakil Jaksa Agung Rl/Merangkap Ketua Tim Pemburu Koruptor (2013-2016), Dosen Program Magister
dan Doktor lImu Hukum UNTAG Semarang (2015-saat ini), Senior Advisor Santosa Hospital Bandung (2016-
saat ini), dan Ketua Dewan Pengawas Pusat Pengkajian Strategi Nasional (PPSN) (2016-saat ini).

Started his career since 1981 until 2016, and for 35 years served as a Prosecutor, has been occupied several
positions, including: KAJARI Maros (1997-1999), Kabag Rumah Tangga Kejagung Rl (1999-2000), KAJARI
Jakarta Pusat (2000-2001), West Java Attorney General (2001-2003), Kabag Kepangkatan Kejagung Rl (2003-
2004), WAKAJATI West Sumatra (2004-2005), WAKAJATI South Kalimantan (2005-2006), Uheksi Director at
JAM Pidum (2006), KAJATI Kalimantan Timur (2006-2008), Inspector Pegasum at JAM Was (2008), KAJATI
DKI Jakarta (2008-2009), Ses JAM Pidsus (2009-2011), JAM Pidsus (2011-2013), Vice Attorney General RI/
Accompanying Corruption Investigation Team Leader (2013-2016), Law Magister and Doctorate Program
Lecturer at UNTAG Semarang (2015-present), Santosa Hospital Bandung Senior Advisor (2016-present),
National Strategy Review Center (PPSN) Supervisory Board Chair (2016-present).

Riwayat Penunjukan
Appointment History

Diangkat pertama kali sebagai Komisaris IPC sejak 2017, berdasarkan akta Surat Keputusan Menteri Badan
Usaha Milik Negara No. SK-215/MBU/10/2017 tanggal 4 Oktober 2017.

First appointed as IPC Commissioner in 2017, based on Ministry of SOEs Decree of the No. SK-215/
MBU/10/2017 dated October 4, 2017.

Periode Jabatan
Position Period

Periode menurut SK pengangkatan: 4 Oktober 2017 - 3 Oktober 2022 (Periode Pertama).
Period based on legal appointment: October 4, 2017 — October 3, 2022 (First Period).

Jabatan Rangkap
Concurrent Positions

Dosen Program Magister dan Doktor Ilmu Hukum UNTAG Semarang sejak 2015, Senior Advisor Santosa
Hospital Bandung sejak 2016, dan Ketua Dewan Pengawas Pusat Pengkajian Strategi Nasional (PPSN) sejak
2016.

Law Magister and Doctorate Program Lecturer at UNTAG Semarang (2015-present), Santosa Hospital
Bandung Senior Advisor (2016-present), National Strategy Review Center (PPSN) Supervisory Board Chair
(2016-present).

Hubungan Afiliasi
Affiliated Relations

Tidak memiliki hubungan afiliasi dengan anggota Direksi, anggota Dewan Komisaris lainnya maupun
Pemegang Saham Utama dan Pengendali.

Has no affiliation with members of the Board of Directors, other members of the Board of Commissioners or
the Majority and Controlling Shareholders.

Kepemilikan Saham di IPC
Share Ownership in IPC

Nihil
None
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Komisaris
Commissioner
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PROFIL DEWAN KOMISARIS
BOARD OF COMMISSIONERS' PROFILE

Kewarganegaraan Warga Negara Indonesia
Citizenship Indonesian
e Domisili Jakarta
ﬁ Domicile

Tempat dan Tanggal Lahir/Usia
Place and Date of Birth/Age

Lahir di Sleman Jawa Tengah, 24 Agustus 1961. Berusia 58 tahun per Desember 2019.
Born in Sleman, Central Java, on August 24, 1961. 58 years old as of December 2019.

Riwayat Pendidikan
| Educational background

- Sarjana bidang Teknik Mesin dari Universitas Teknologi Sepuluh Nopember, Surabaya, (1985).
+ Magister bidang Manajemen dari STIE Arta Bodhi Iswara (2008).

+ Bachelor of Mechanical Engineering, Sepuluh Nopember Institute of Technology, Surabaya (1985).
»  Master of Management from STIE Arta Bodhi Iswara (2008).

Pengalaman Kerja
Work experience

Karirnya dimulai sejak 1985 hingga tahun 2012 di PT Barata Indonesia dengan jabatan terakhir sebagai CEO
(2008-2012), CEO PT INKA (Persero) (2012-2017), serta Dirjen Perhubungan Laut, Kementerian Perhubungan
(2017- saat ini).

Career started in 1985 until 2012 at PT Barata Indonesia with last position as CEO (2008-2012), CEO of PT INKA
(Persero) (2012-2017), Director General of Sea Transportation, Ministry of Transportation (2017-present).

/ - Riwayat Penunjukan
m ﬁ Appointment History
I

Diangkat pertama kali sebagai Komisaris IPC sejak 22 Januari 2018, berdasarkan akta keputusan Surat
Keputusan Menteri BUMN No. SK-26/MBU/01/2018 tanggal 22 Januari 2018.

First appointed as IPC Commissioner on January 22, 2018, based on Ministry of SOEs’ Decree number SK-26/
MBU/01/2018 dated January 22, 2018.

‘| Periode Jabatan
Position Period

Periode menurut SK pengangkatan: 22 Januari 2018 -21 Januari 2023 (Periode Pertama).
Period based on legal appointment: January 22, 2018 - January 21, 2023 (First Period).

Jabatan Rangkap
Concurrent Positions

Dirjen Perhubungan Laut, Kementerian Perhubungan sejak tahun 2017 sampai dengan saat ini.
Director General of Sea Transportation, Ministry of Transportation since 2017 until present.

= k’{ ' | Hubungan Afiliasi

;‘ﬁl || Affiliated Relations
r
f

Tidak memiliki hubungan afiliasi dengan anggota Direksi, anggota Dewan Komisaris lainnya maupun
Pemegang Saham Utama dan Pengendali.

Has no affiliation with members of the Board of Directors, other members of the Board of Commissioners or
the Majority and Controlling Shareholders.

Kepemilikan Saham di IPC
Share Ownership in IPC
_ ey T

Nihil
None

e
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MONTTY GIRIANNA
Komisaris

Komisaris/Komisaris Independen
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PROFIL DIREKSI

BOARD OF DIRECTORS’ PROFILE

Arif Suhartono
Direktur Utama

(Sebelumnya menjabat sebagai Direktur Komersial)
President Director
(Previously served as Commercial Director)

e I S
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PROFIL DIREKSI
BOARD OF DIRECTORS’ PROFILE

Kewarganegaraan Warga Negara Indonesia
Citizenship Indonesian

Domisili Jakarta

Domicile

Tempat dan Tanggal Lahir/Usia
Place and Date of Birth/Age

Lahir di Banyumas, Jawa Tengah pada 8 Mei 1970. Berusia 49 tahun per Desember 2019.
Born in Banyumas, Central Java on May 8, 1970. 49 years old as of December 2019.

Riwayat Pendidikan
Educational background

+ Sarjana bidang Teknik Sipil dari Institut Teknologi Bandung (1994).
« Master bidang Manajemen Infrastruktur dari Yokohama National University, Jepang (2001).

+ Bachelor of Civil Engineering from Bandung Institute of Technology (1994).
-« Master of Infrastructure Management from Yokohama National University, Japan (2001).

Pengalaman Kerja
Work experience

Sejumlah posisi yang pernah dijabat antara lain: Direktur Utama PT Pengerukan Indonesia (2014-2015),
Direktur Utama PT Pelabuhan Tanjung Priok (2015-2017), Direktur Utama PT Pengembang Pelabuhan
Indonesia (2017-2019), serta Komisaris Utama PT Jasa Peralatan Pelabuhan Indonesia (2019).

Held several positions: President Director of PT Pengerukan Indonesia (2014-2015), President Director of PT
Pelabuhan Tanjung Priok (2015-2017), President Director of PT Pengembang Pelabuhan Indonesia (2017-
2019), and President Commissioner of PT Jasa Peralatan Pelabuhan Indonesia (2019).

Riwayat Penunjukan
Appointment History

Diangkat pertama kali sebagai Direktur IPC sejak 8 April 2019, berdasarkan akta Surat Keputusan Menteri
Badan Usaha Milik Negara No. SK-80/MBU/04/2019 tanggal 8 April 2019.

First appointed as IPC Director since April 8, 2019, based on Minister of State-Owned Enterprises Decree No.
SK-80/MBU/04/2019 dated April 8,2019.

Periode Jabatan
Position Period

Periode menurut SK pengangkatan: 8 April 2019 -7 April 2024 (Periode Pertama).
Period according to legal appointment: April 8, 2019 - April 7, 2024 (First Period).

Jabatan Rangkap
Concurrent Positions

Tidak memiliki rangkap jabatan di perusahaan atau lembaga lain kecuali di Entitas anak dengan menjabat
sebagai Komisaris Utama di Entitas Anak yaitu Komisaris Utama PT Jasa Peralatan Pelabuhan Indonesia
sejak 14 Juni 2019.

Does not have concurrent positions in other companies or institutions except in subsidiaries by holding
the position of President Commissioner of Subsidiary, i.e. President Commissioner of PT Jasa Layanan
Pelabuhan Indonesia since June 14, 2019.

Hubungan Afiliasi
Affiliated Relations

Tidak memiliki hubungan afiliasi dengan anggota Direksi, anggota Dewan Komisaris lainnya maupun
Pemegang Saham Utama dan Pengendali.

Has no affiliation with members of the Board of Directors, other members of the Board of Commissioners or
Major and Controlling Shareholders.

Kepemilikan Saham di IPC
Share Ownership in IPC

Nihil
None




Elvyn G. Masassya

Direktur Utama (Berhenti menjabat sejak 2 Maret 2020)
President Director (ended service since March 2,2020)
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PROFIL DIREKSI
BOARD OF DIRECTORS’ PROFILE

Kewarganegaraan Warga Negara Indonesia
Citizenship Indonesian

Domisili Jakarta

Domicile

Tempat dan Tanggal Lahir/Usia
Place and Date of Birth/Age

Lahir di Medan Sumatera Utara, 18 Juni 1967. Berusia 52 tahun per Desember 2019. Berusia 52 tahun per
Desember 2019.
Born in Medan North Sumatra, June 18, 1967. 52 years old as of December 2019.

Riwayat Pendidikan
Educational background

- Sarjana bidang Ekonomi dari Universitas Jayabaya, Jakarta (1990).
+ Profesional Development Program di Institut Bankir Indonesia, Jakarta (1991).
+ Magister bidang Keuangan dari Institut Teknologi Bandung, Jakarta (2000).

» Bachelor of Economy from Jayabaya University, Jakarta (1990),
- Professional Development Program at Indonesian Bankers Institute, Jakarta (1991)
- Master of Finance from Bandung Institute of Technology, Jakarta (2000).

Pengalaman Kerja
Work experience

Mengawali karier di Bank Negara Indonesia (Persero) Tbk, dengan menjabat sebagai Credit Analyst, Bank
BNI (Persero) Tbk (1991), dan berbagai posisi hingga Group Head atau Vice President (2001), Chairman
Financial Intelligence (2001). Kemudian menduduki jabatan diantaranya: Commissioner of Bali Bank
(2002), Director of Permata Bank (2002 - 2006), Corporate Secretary of Bank BNI (2007), Managing Director
PT Tuban Petrochemical (2008), Investment Director of PT Jamsostek (2008 — 2012), President Director of
PT Jamsostek (2012 - 2013), President Director of BPJS Ketenagakerjaan (2014-2016), Komisaris Utama
PT Pelabuhan Tanjung Priok (Juli 2017-saat ini), dan Komisaris Utama PT Indonesia Kendaraan Terminal Thk
(Januari 2017-saat ini).

Started career at Bank Negara Indonesia (Persero), Tbk, as Credit Analyst, BNI (Persero) Tbk (1991), and
several positions until Group Head or Vice President (2001), Chairman of Financial Intelligence (2001). Then
held other positions including: Commissioner of Bali Bank (2002), Director of Permata Bank (2002 - 2006),
Corporate Secretary of Bank BNI (2007), Managing Director of PT Tuban Petrochemical (2008), Investment
Director of PT Jamsostek (2008 - 2012), President Director of PT Jamsostek (2012 - 2013), President Director
of BPJS Employment (2014 - 2016), President Commissioner of PT Pelabuhan Tanjung Priok (July 2017 -
present), and President Commissioner of PT Indonesia Kendaraan Terminal Tbk (January 2017 - present).

Riwayat Penunjukan
Appointment History

Diangkat pertama kali sebagai Direktur Utama IPC sejak 22 April 2016, berdasarkan akta Surat Keputusan
Menteri Badan Usaha Milik Negara No. SK-82/MBU/04/2016 tanggal 22 April 2016.

First appointed as IPC President Director since April 22, 2016, based on Minister of State-Owned Enterprises
Decree No. SK-82/MBU/04/2016 dated April 22, 2016.

Periode Jabatan
Position Period

Periode menurut SK pengangkatan: 22 April 2016 — 2 Maret 2020 (Periode Pertama).
Period according to legal appointment: April 22, 2016 - March 2, 2020 (First Period).

Jabatan Rangkap
Concurrent Positions

Tidak memiliki rangkap jabatan di perusahaan atau lembaga lain kecuali di Entitas anak dengan menjabat
sebagai Komisaris Utama di Entitas Anak yaitu PT Pelabuhan Tanjung Priok sejak 26 Juli 2017, PT Indonesia
Kendaraan Terminal Tbk sejak 19 Januari 2017 dan PT IPC Terminal Petikemas sejak 18 Desember 2019

Does not have concurrent positions in other companies or institutions except in subsidiaries by holding
the position of President Commissioner of subsidiary, i.e. PT Pelabuhan Tanjung Priok since July 26, 2017,
PT Indonesia Kendaraan Terminal Tbk since January 19,2017 and PT IPC Terminal Petikemas since December
18,2019

Hubungan Afiliasi
Affiliated Relations

Tidak memiliki hubungan afiliasi dengan anggota Direksi, anggota Dewan Komisaris lainnya maupun
Pemegang Saham Utama dan Pengendali.

Has no affiliation with members of the Board of Directors, other members of the Board of Commissioners or
Major and Controlling Shareholders.

Kepemilikan Saham di IPC
Share Ownership in IPC

Nihil
None
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Wakil Direktur Utama
Vice President Director
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Kewarganegaraan Warga Negara Indonesia
Citizenship Indonesian

Domisili Jakarta

Domicile

Tempat dan Tanggal Lahir/Usia

Place and Date of Birth/Age

Lahir di Ketapang Maluku, 10 Oktober 1968. Berusia 51 tahun per Desember 2019.
Born in Ketapang, Maluku, October 10, 1968. 51 years old as of December 2019.

Riwayat Pendidikan
Educational background

« Sarjana bidang llmu Hukum dari Universitas Pattimura, Ambon (1994).
- Sarjana bidang Hukum Bisnis dari Universitas Gadjah Mada, Yogyakarta (2010).

- Bachelor of Law in from Pattimura University, Ambon (1994).
- Bachelor of Business Law from Gadjah Mada University, Yogyakarta (2010).

Pengalaman Kerja
Work experience

Pernah menjabat sebagai Komisaris Utama di PT PG Candi Baru pada tahun 2007 - 15 Januari 2011. Beliau
juga pernah menduduki berbagai jabatan antara lain: Komisaris PTPN XII (15 November 2010 - September
2012), Komisaris PT Askes (Persero) (Juni 2012 - Desember 2013), Komisaris PT KAI (Persero) (Januari 2014
- Agustus 2015), Komisaris PT Jasa Marga (Persero) Tbk (Maret 2015 - Maret 2016), Komisaris PT PGN LNG
(April 2016 - Maret 2017), Komisaris PT Semen Indonesia (Persero), Komisaris PT PGN per 26 April 2018, Wakil
Komisaris Utama PT Bank Negara Indonesia (Persero) Tbk per 13 Mei 2019 dan Deputi bidang Infrastruktur
Bisnis Kementerian BUMN (Februari 2016 - November 2019).

Served as President Commissioner of PT PG Candi Baru in 2007 - January 15, 2011. Also held various
positions including: Commissioner of PTPN XII (15 November 2010 - September 2012), Commissioner of
PT Askes (Persero) (June 2012 - December 2013), Commissioner of PT KAl (Persero) (January 2014 - August
2015), Commissioner of PT Jasa Marga (Persero) Tbk (March 2015 - March 2016), Commissioner of PT PGN
LNG (April 2016 - March 2017), Commissioner of PT Semen Indonesia (Persero), Commissioner of PT PGN as
of 26 April 2018, Vice President Commissioner of PT Bank Negara Indonesia (Persero) Tbk since May 13,2019
and Deputy Business Infrastructure Ministry of SOE (February 2016 - November 2019).

Riwayat Penunjukan
Appointment History

Diangkat pertama kali sebagai Wakil Direktur Utama IPC sejak 18 November 2019, berdasarkan akta Surat
Keputusan Menteri Badan Usaha Milik Negara No. SK-272/MBU/11/2019 tanggal 18 November 2019.

First appointed as IPC Vice President Director since November 18, 2019, based on Minister of State-Owned
Enterprises Decree No. SK-272/MBU/11/2019 dated November 18, 2019.

Periode Jabatan
Position Period

Periode menurut SK pengangkatan: 18 November 2019 - 17 November 2024 (Periode Pertama)
Period according to legal appointment: November 18, 2019 - November 17, 2024 (First Period)

Jabatan Rangkap
Concurrent Positions

Tidak memiliki rangkap jabatan di perusahaan atau lembaga lain kecuali di Entitas anak dengan menjabat
sebagai Komisaris Utama di Entitas Anak yaitu PT Pendidikan Maritim Logistik Indonesia sejak 26 Juli 2017
dan PT Rumah Sakit Pelabuhan sejak 19 Januari 2017.

Does not have concurrent positions in other companies or institutions except in subsidiaries by holding the
position of President Commissioner of subsidiary, i.e. PT Pendidikan Maritim Logistik Indonesia since July 26
2017 and PT Rumah Sakit Pelabuhan since January 19, 2017.

Hubungan Afiliasi
Affiliated Relations

Tidak memiliki hubungan afiliasi dengan anggota Direksi, anggota Dewan Komisaris lainnya maupun
Pemegang Saham Utama dan Pengendali.

Has no affiliation with members of the Board of Directors, other members of the Board of Commissioners or
Major and Controlling Shareholders

Kepemilikan Saham di IPC
Share Ownership in IPC

PT Pelabuhan Indonesia Il (Persero)

Nihil
None
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Rima Novianti

Direktur Komersial
Commercial Director
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Kewarganegaraan Warga Negara Indonesia
Citizenship Indonesian

Domisili Jakarta

Domicile

Tempat dan Tanggal Lahir/Usia
Place and Date of Birth/Age

Lahir di Sukabumi, Jawa Barat pada 1 November 1970. Berusia 49 tahun per Desember 2019.
Born in Sukabumi, West Java on November 1, 1970. 49 years old as of December 2019.

Riwayat Pendidikan
Educational background

- Sarjana bidang Sosial Politik dari Universitas Indonesia (1996).
+ Master bidang Manajemen Komunikasi dari Universitas Indonesia (2005).

+ Bachelor of Social Politics from the University of Indonesia (1996).
+ Master of communication Management from the University of Indonesia (2005).

Pengalaman Kerja
Work experience

Pernah menjabat sebagai Corporate Communication Officer (1994 -1996) dan Manager Corporate
Communication (1996 —1998) di PT Sempati Air, Secretary to Managing Director (1999 -2001), Junior Staff
(2001 -2004), Permanent Secretary Coordinator for PI | IV —(2004 -2007), Assistant Corp. Secretary (2007
-2009) dan Corporate Secretary (2009 -2012) di PT Pelabuhan Indonesia Il (Persero), Commercial Director di
PT Jakarta International Container Terminal (2012 -2013), Head of PMO (2013) dan Corporate Secretary (2013
-2015) di PT Pelabuhan Indonesia Il (Persero), Board of Commissioners PT Multi Terminal Indonesia (2014
-2015), Commercial Director di PT Pelabuhan Tanjung Priok (2015 -2017), Senior Vice President Commercial di
PT Pelabuhan Indonesia Il (Persero) (2017 - 2019), serta Direktur Pengembangan dan Pemasaran PT Rumah
Sakit Pelabuhan (2019 - 2020).

Served as Corporate Communication Officer (1994-1996) and Manager of Corporate Communication (1996-
1998) at PT Sempati Air, Secretary to Managing Director (1999-2001), Junior Staff (2001-2004), Permanent
Secretary Coordinator for Pl I-1V (2004-2007), Assistant Corp. Secretary (2007-2009) and Corporate Secretary
(2009-2012) at PT Pelabuhan Indonesia Il (Persero), Commercial Director at PT Jakarta International
Container Terminal (2012-2013), Head of PMO (2013) and Corporate Secretary (2013-2015) at PT Pelabuhan
Indonesia Il (Persero), Board of Commissioners of PT Multi Terminal Indonesia (2014-2015), Commercial
Director at PT Pelabuhan Tanjung Priok (2015 -2017), and Development and Marketing Development of
PT Rumah Sakit Pelabuhan (2019 - 2020)

Riwayat Penunjukan
Appointment History

Diangkat pertama kali sebagai Direktur IPC sejak 2 Maret 2020, berdasarkan Surat Keputusan Menteri
Badan Usaha Milik Negara No. SK-69/MBU/03/2020 tanggal 2 Maret 2020.

First appointed as IPC Director since March 2, 2020, based on Minister of State-Owned Enterprises Decree
No. SK-69/MBU/03/2020 dated March 2, 2020.

Periode Jabatan
Position Period

Periode menurut SK pengangkatan: 2 Maret 2020 — 1 Maret 2025 (Periode Pertama).
Period according to legal appointment: March 2, 2020 - March 1, 2025 (First Period).

Jabatan Rangkap
Concurrent Positions

Tidak memiliki rangkap jabatan di perusahaan atau lembaga lain.
Does not have concurrent positions in other companies or institutions.

Hubungan Afiliasi
Affiliated Relations

Tidak memiliki hubungan afiliasi dengan anggota Direksi, anggota Dewan Komisaris lainnya maupun
Pemegang Saham Utama dan Pengendali.

Has no affiliation with members of the Board of Directors, other members of the Board of Commissioners or
Major and Controlling Shareholders.

Kepemilikan Saham di IPC
Share Ownership in IPC

Nihil
None




Dani Rusli Utama

Direktur Teknik
Technical Director
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Kewarganegaraan Warga Negara Indonesia
Citizenship Indonesian

Domisili Jakarta

Domicile

Tempat dan Tanggal Lahir/Usia
Place and Date of Birth/Age

Lahir di Bandung Jawa Barat, 14 Januari 1971. Berusia 48 tahun per Desember 2019.
Born in Bandung, West Java, on January 14, 1971. 48 years old as of December 2019.

Riwayat Pendidikan
Educational background

- Sarjana bidang Teknik Sipil dari Institut Teknologi Bandung (1994).
- Magister Manajemen bidang Infrastruktur dari Yokohama University, Jepang (1999).

- Bachelor of Civil Engineering from Bandung Institute of Technology (1994),
+ Master of Infrastructure Management from Yokohama University, Japan (1999).

Pengalaman Kerja
Work experience

Pernah menjabat sebagai General Manager Pelabuhan Palembang PT Pelabuhan Indonesia Il (Persero)
(2009-2010), Direktur Sumber Daya Manusia PT Jakarta Internasional Container Terminal (2010-2011),
Kepala Biro Strategis Perseroan PT Pelabuhan Indonesia Il (Persero) (2011-2012), Direktur Utama
PT Pengembang Pelabuhan Indonesia (2012), dan Direktur Utama PT Jakarta International Container
Terminal (2015), Komisaris Utama PT Pengerukan Indonesia (2017-2019), Komisaris Utama PT Jasa Armada
Indonesia (Januari 2017-saat ini), serta Komisaris Utama PT EDI Indonesia (Desember 2019-saat ini).

Served as General Manager of Palembang Port at PT Pelabuhan Indonesia Il (Persero) (2009-2010), Director
of Human Capital at PT Jakarta Internasional Container Terminal (2010-2011), Head of Strategy Bureau
at PT Pelabuhan Indonesia Il (Persero) (2011-2012), President Director at PT Pengembang Pelabuhan
Indonesia (2012), and President Director at PT Jakarta International Container Terminal (2015), President
Commissioner at PT Jasa Armada Indonesia (January 2017 - present) and President Commissioner at PT EDI
Indonesia (December 2019 - present).

Riwayat Penunjukan
Appointment History

Diangkat pertama kali sebagai Direktur IPC sejak 2016, berdasarkan akta keputusan Surat Keputusan
Menteri Badan Usaha Milik Negara nomor SK-101/MBU/05/2016 tanggal 16 Mei 2016.

First appointed as IPC Director in 2016, based on Ministry of State-Owned Enterprises Decree No. SK-101/
MBU/05/2016 dated May 16, 2016.

Periode Jabatan
Position Period

Periode menurut SK pengangkatan: 16 Mei 2016 —15 Mei 2021 (Periode Pertama).
Period according to legal appointment: May 16, 2016 — May 15, 2021 (First Period).

Jabatan Rangkap
Concurrent Positions

Tidak memiliki rangkap jabatan di perusahaan atau lembaga lain kecuali di Entitas Anak dengan menjabat
sebagai Komisaris Utama di entitas anak yaitu PT EDI Indonesia sejak 2 Desember 2019 dan PT Jasa Armada
Indonesia Thk. sejak 19 Januari 2017.

Does not have concurrent positions in other companies or institutions except in Subsidiaries by serving as
President Commissioner in subsidiary, i.e. PT EDI Indonesia since December 2, 2019 and PT Jasa Armada
Indonesia Tbk. since January 19, 2017.

Hubungan Afiliasi
Affiliated Relations

Tidak memiliki hubungan afiliasi dengan anggota Direksi, anggota Dewan Komisaris lainnya maupun
Pemegang Saham Utama dan Pengendali.

Has no affiliation with members of the Board of Directors, other members of the Board of Commissioners or
Major and Controlling Shareholders.

Kepemilikan Saham di IPC
Share Ownership in IPC

Nihil
None




Muarip
Direktur Operasi
Operation Director
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Kewarganegaraan Warga Negara Indonesia
Citizenship Indonesian

Domisili Bogor

Domicile

Tempat dan Tanggal Lahir/Usia
Place and Date of Birth/Age

Lahir di Juwana, Jawa Tengah pada 20 Juli 1970 Berusia 49 tahun per Desember 2019.
Born in Juwana, Central Java, on July 20, 1970. 49 years old as of December 2019

Riwayat Pendidikan
Educational background

- Sarjana Bidang Hukum dari Universitas Islam, Jakarta (2001).
» Master Bidang Administrasi Bisnis (MBA) dari Kuehne Logistics University - Hamburg, Germany (2017).

- Bachelor of Law from the Islamic University, Jakarta (2001).
« Master of Business Administration (MBA) from Kuehne Logistics University - Hamburg, Germany (2017).

Pengalaman Kerja
Work experience

Pernah menjabat sebagai Staff Operations, Manager Control Tower, Manager Performance Development
dan Manager Operations Development di PT Jakarta International Container Terminal (JICT) (1991 - 2013).
Kemudian beliau menjabat sebagai Director of Operations (Juli 2013 - Juli 2015) dan Senior Trainer, Container
Terminal Operations (Juli 2013 - saat ini) di PT Pendidikan Maritim dan Logistik Indonesia (PMLI). Beliau juga
pernah menjabat sebagai Director of Operations and Engineering di PT IPC Terminal Petikemas (Juli 2015 -
Agustus 2017) dan terakhir sebagai Junior Chief Specialist of Operations and IT di PT Pelabuhan Indonesia Il
(Persero) (Agustus 2017 — 2020).

Served as Staff Operations, Control Tower Manager, Performance Development Manager and Operations
Development Manager at PT Jakarta International Container Terminal (JICT) (1991 - 2013). Then served as
Director of Operations (July 2013 - July 2015) and Senior Trainer, Container Terminal Operations (July 2013
- present) at PT Pendidikan Maritim dan Logistik Indonesia (PMLI). Also served as Director of Operations
and Engineering at PT IPC Terminal Petikemas (July 2015 - August 2017) and most recently as Junior Chief
Specialist of Operations and IT at PT Pelabuhan Indonesia Il (Persero) (August 2017 - 2020).

Riwayat Penunjukan
Appointment History

Diangkat pertama kali sebagai Direktur IPC sejak 2 Maret 2020, berdasarkan Surat Keputusan Menteri
Badan Usaha Milik Negara No. SK-69/MBU/03/2020 tanggal 2 Maret 2020.

First appointed as IPC Director since March 2, 2020, based on Minister of State-Owned Enterprises Decree
No. SK-69/MBU/03/2020 dated March 2, 2020.

Periode Jabatan
Position Period

Periode menurut SK pengangkatan: 2 Maret 2020 - 1 Maret 2025 (Periode Pertama).
Period according to legal appointment: March 2, 2020 - March 1, 2025 (First Period).

Jabatan Rangkap
Concurrent Positions

Tidak memiliki rangkap jabatan di perusahaan atau lembaga lain.
Does not have concurrent positions in other companies or institutions.

Hubungan Afiliasi
Affiliated Relations

Tidak memiliki hubungan afiliasi dengan anggota Direksi, anggota Dewan Komisaris lainnya maupun
Pemegang Saham Utama dan Pengendali.

Has no affiliation with members of the Board of Directors, other members of the Board of Commissioners or
Major and Controlling Shareholders.

Kepemilikan Saham di IPC
Share Ownership in IPC

Nihil
None




£

Prasetyadi

Direktur Operasi (Berhenti menjabat sejak 2 Maret 2020).
Operation Director (ended service since March 2, 2020)
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Kewarganegaraan Warga Negara Indonesia
Citizenship Indonesian

Domisili Jakarta

Domicile

Tempat dan Tanggal Lahir/Usia
Place and Date of Birth/Age

Lahir di Bandung Jawa Barat, 7 Agustus 1969. Berusia 50 tahun per Desember 2019.
Born in Bandung, West Java, on August 7, 1969. 50 years old as of December 2019.

Riwayat Pendidikan
Educational background

+ Sarjana Teknik bidang Mesin/Konstruksi dari Institut Teknologi Sepuluh November (ITS) Surabaya (1993).
-« Master bidang Port Engineering dari University of Le Havre, Prancis (1998).
+ Magister bidang Manajemen dari Universitas Airlangga, Surabaya (2015).

+ Bachelor of Mechanical/Construction Engineering from Sepuluh November Institute of Technology (ITS)
Surabaya (1993),

-« Master of Port Engineering from the University of Le Havre, France (1998),

+ Master of Management from Airlangga University, Surabaya (2015).

Pengalaman Kerja
Work experience

Pernah menjabat sebagai Supervisor Peralatan Peti Kemas di Terminal Peti Kemas Cabang Makassar,
PT Pelabuhan Indonesia IV (Persero) (2000-Maret 2002), Kepala Dinas Peralatan Peti Kemas di Terminal Peti Kemas
Cabang Makassar, PT Pelabuhan Indonesia IV (Persero) (Maret 2002-November 2002), Asisten Senior Manager Alat
Bongkar Muat PT Pelabuhan Indonesia IV (Persero) (November 2002-Mei 2004), Asisten Senior Manager Sigi dan
Rekayasa PT Pelabuhan Indonesia IV (Persero) (Mei 2004-Maret 2007), Senior Manager Pemeliharaan Bangunan
dan Peralatan PT Pelabuhan Indonesia IV (Persero) (Maret 2007-Maret 2009), Senior Manager Pengembangan
Fasilitas Pelabuhan PT Pelabuhan Indonesia IV (Persero) (Maret 2009-Desember 2010), Staf Ahli Direksi
PT Pelabuhan Indonesia Ill (Persero) (Januari 2011-Desember 2011), Senior Manager Pemeliharaan Fasilitas
PT Pelabuhan Indonesia Il (Persero) (Januari 2012-Desember 2013), Direktur Utama PT Terminal Teluk Lamong
(Januari 2014-Mei 2016), Komisaris Utama PT Electronic Data Interchange Indonesia (2017-2019), Komisaris New
Priok Container Terminal 1 (2018), Komisaris Utama PT Terminal Peti Kemas Indonesia (2016), Komisaris Utama
PT Integrasi Logistik Cipta Solusi (2017), Komisaris Utama PT Pengerukan Indonesia (2019-saat ini), serta Ketua
Dewan Pengawas KSO Terminal Petikemas Koja (2019-saat ini).

Served as Container Equipment Supervisor at Makassar Branch Container Terminal, PT Pelabuhan Indonesia
IV (Persero) (2000-March 2002), Head of Container Equipment Office at Makassar Branch Container Terminal,
PT Pelabuhan Indonesia IV (Persero) (March 2002-November 2002), Senior Assistant Manager of Loading Equipment
at PT Pelabuhan Indonesia IV (Persero) (November 2002-May 2004), Senior Assistant Manager of Sigi and Engineering
at PT Pelabuhan Indonesia IV (Persero) (May 2004-March 2007), Senior Manager Building and Equipment Maintenance
at PT Pelabuhan Indonesia IV (Persero) (March 2007-March 2009), Senior Manager of Port Facilities Development at
PT Pelabuhan Indonesia IV (Persero) (March 2009-December 2010), Expert Staff for Board of Directors at PT Pelabuhan
Indonesia Il (Persero) (January 2011-December 2011), Senior Manager Facility Maintenance at PT Pelabuhan
Indonesia lll (Persero) (January 2012-December 2013), and President Director at PT Terminal Teluk Lamong (January
2014-May 2016), President Commissioner at PT Electronic Data Interchange Indonesia (2017-2019), Commissioner at
New Priok Container Terminal 1 (2018), President Commissioner at PT Terminal Petikemas Indonesia (2016), President
Commissioner at PT Integrasi Logistik Cipta Solusi (2017), President Commissioner at PT Pengerukan Indonesia
(2019-present) and Chairman of Supervisory Board at KSO Terminal Petikemas Koja (2019-present).

Riwayat Penunjukan
Appointment History

Diangkat pertama kali sebagai Direktur IPC sejak 2016, berdasarkan akta Surat Keputusan Menteri Badan
Usaha Milik Negara nomor SK-101/MBU/05/2016 tanggal 16 Mei 2016.

First appointed as IPC Director in 2016, based on Ministry of State-Owned Enterprises Decree No. SK-101/
MBU/05/2016 dated May 16, 2016.

Periode Jabatan
Position Period

Periode menurut SK pengangkatan: 16 Mei 2016 — 2 Maret 2020 (Periode Pertama).
Period based on legal appointment: May 16, 2016 — March 2, 2020 (First Period).

Jabatan Rangkap
Concurrent Positions

Tidak memiliki rangkap jabatan di perusahaan atau lembaga lain kecuali di Entitas Anak dengan menjabat
sebagai Komisaris Utama PT Pengerukan Indonesia serta 19 Desember 2019, serta Ketua Dewan Pengawas
KSO Terminal Petikemas Koja sejak 8 Maret 2019.

Does not have concurrent positions in other companies or institutions except in Subsidiaries by serving
as President Commissioner of PT Pengerukan Indonesia and December 19, 2019, as well as Chairman of
Supervisory Board of KSO Terminal Petikemas Koja since March 8, 2019.

Hubungan Afiliasi
Affiliated Relations

Tidak memiliki hubungan afiliasi dengan anggota Direksi, anggota Dewan Komisaris lainnya maupun
Pemegang Saham Utama dan Pengendali.

Has no affiliation with members of the Board of Directors, other members of the Board of Commissioners or
Major and Controlling Shareholders

Kepemilikan Saham di IPC
Share Ownership in IPC

Nihil
None
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Yon Irawan

Direktur Keuangan
Finance Director
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Kewarganegaraan Warga Negara Indonesia
Citizenship Indonesian
Domisili Jakarta
Domicile

Tempat dan Tanggal Lahir/Usia
Place and Date of Birth/Age

Lahir di Yogyakarta, tahun 13 Februari 1974. Berusia 46 tahun per Desember 2020.
Born in Yogyakarta, February 13, 1974. 46 years old as of December 2020.

Riwayat Pendidikan
Educational Background

+ Sarjana bidang Ekonomi dari Universitas Diponegoro, Semarang (1998).
+ Magister Manajemen di Universitas Airlangga (2013).

+ Bachelor of Economy from Diponegoro University, Semarang (1998).
» Master of Management from Airlangga University (2013).

Pengalaman Kerja
Work Experience

Pernah menjabat sebagai Senior Manager Treasury PT Pelabuhuan Indonesia Ill (Persero) (2012 - 2014),
Corporate Secretary di PT Pelabuhan Indonesia Il (Persero) (2014 - 2017), Komisaris di PT Terminal Teluk
Lamong (2014 - 2017), President Director di PT Terminal Petikemas Surabaya (Maret — Desember 2017),
dan Director of Finance di Pelabuhan Indonesia IV (Persero), dan Anggota Dewan Pengawas Dana Pensiun
Perusahaan Pelabuhan dan Pengerukan (DP4) (2018 - saat ini).

Served as Senior Manager of Treasury of PT Pelabuhan Indonesia Il (Persero) (2012-2014), Corporate
Secretary at PT Pelabuhan Indonesia Il (Persero) (2014-2017), Commissioner at PT Terminal Teluk Lamong
(2014-2017), President Director at PT Terminal Petikemas Surabaya (March - December 2017), and Finance
Director at Pelabuhan Indonesia IV (Persero), and Member of Supervisory Board of Port and Dredging
Company Pension Fund (DP4) (2018 - present).

Riwayat Penunjukan

'| Appointment History

Diangkat pertama kali sebagai Direktur IPC sejak 2 Maret 2020, berdasarkan Surat Keputusan Menteri
Badan Usaha Milik Negara No. SK-69/MBU/03/2020 tanggal 2 Maret 2020.

First appointed as IPC Director since March 2, 2020, based on Decree of Minister of State-Owned Enterprises
No. SK-69/MBU/03/2020 dated March 2, 2020.

Periode Jabatan
Position Period

Periode menurut SK pengangkatan: 2 Maret 2020 — 1 Maret 2025 (Periode Pertama).
Period according to legal appointment: March 2, 2020 — March 1, 2025 (First Period).

Jabatan Rangkap
Concurrent Positions

Tidak memiliki rangkap jabatan di perusahaan atau lembaga lain.
Does not have concurrent positions in other companies or institutions.

Hubungan Afiliasi
Affiliated Relations

Tidak memiliki hubungan afiliasi dengan anggota Direksi, anggota Dewan Komisaris lainnya maupun
Pemegang Saham Utama dan Pengendali.

Has no affiliation with members of the Board of Directors, other members of the Board of Commissioners or
Major and Controlling Shareholders.

Kepemilikan Saham di IPC
Share Ownership in IPC

Nihil
None

L



Widyaka Nusapati

Direktur Keuangan (Berhenti menjabat sejak 2 Maret 2020).
Finance Director (ended service since March 2, 2020)
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Kewarganegaraan Warga Negara Indonesia
Citizenship Indonesian

Domisili Jakarta

Domicile

Tempat dan Tanggal Lahir/Usia
Place and Date of Birth/Age

Lahir di Jakarta, tahun 12 Januari 1967. Berusia 52 tahun per Desember 2019.
Born in Jakarta, on January 12, 1967. 52 years old as of December 2019.

Riwayat Pendidikan
Educational Background

- Sarjana llmu Perikanan bidang Manajemen Sumberdaya Perairan di Institut Pertanian Bogor (IPB) (1990).
+ Master in Business Administration (MBA) Major in Financial Management/Quantitative Analysis dari
Cleveland State University (1994).

- Bachelor of Fisheries Science in Water Resources Management from Bogor Agricultural Institute (IPB) (1990)
+ Master of Business Administration (MBA) Majoring in Financial Management/Quantitative Analysis from
Cleveland State University (1994)

Pengalaman Kerja
Work Experience

Pernah menjabat sebagai Senior Analyst di Mashill Dresdner Kleinwort Benson Securities (Januari 1995
- Juli 1997), Head of Research and Corporate Finance Manager di PT Sigma Batara Securities (Agustus
1997 - Juli 2000), Dosen pada bidang Corporate Finance and Financial Analysis di Magister Management
Sahid University (Juni 1998 — Juni 2004), Team Leader Shareholder Settlement and Asset Disposal di Assets
Management Investment Division, Indonesian Bank Restructuring Agency (IBRA) (Agustus 2000 — Juni
2002), Group Head Assets Management Investment di Komite Kebijakan Sektor Keuangan (KKSK) (Juni 2002
- Mei 2004), Director Business Advisory and Finance Administration di PT PNM Investment Management
(Entitas Anak PT PNM Persero) (Mei 2004 — Februari 2007).

Beliau juga menduduki berbagai posisi penting antara lain: Finance and Business di PT PNM Persero (Mei
2004 - Februari 2007), President Director di PT Wawasan Global Citrajaya (2012- 2014), Komisaris di PT
PNM Investment Management - Entitas Anak di PT PNM Persero (2012 - 2014), Finance Director di PT
Relndo (ReAsurasi Indonesia Utama) Persero (September 2013 — November 2014), Finance Director di PT
IndonesiaRe (ReAsuransi Indonesia Utama) Persero (November 2014 — November 2015), Founder di PT
Widyaka Propertindo (Developer Properti) (2015-Juli 2018), Investment Director di PT Asuransi Jiwa Tugu
Mandiri Persero (Juli 2018-November 2018), Komisaris Utama PT Energi Pelabuhan Indonesia (2019-saat
ini), serta Komisaris Utama PT Integrasi Logistik Cipta Solusi (2019-saat ini).

Served as Senior Analyst at Mashill Dresdner Kleinwort Benson Securities (January 1995 - July 1997), Head of
Research and Corporate Finance Manager at PT Sigma Batara Securities (August 1997 - July 2000), Lecturer
in Corporate Finance and Financial Analysis at Magister Management Sahid University (June 1998 - June
2004), Team Leader for Shareholder Settlement and Asset Disposal at Assets Management Investment
Division, Indonesian Bank Restructuring Agency (IBRA) (August 2000 - June 2002), Assets Management
Investment Group Head at the Financial Sector Policy Committee (FSPC) - Financial Sector Policy Committee
(KKSK) (June 2002 - May 2004), Business Advisory and Finance Administration Director at PT PNM Investment
(subsidiary of PT PNM Persero) (May 2004 - Feb 2007).

Has held various important positions including: Finance and Business at PT PNM Persero (May 2004
- Feb 2007), President Director at PT Wawasan Global Citrajaya (2012 - 2014), Commissioner at PT PNM
Investment Management - subsidiary of PT PNM Persero (2012 - 2014), Finance Director at PT Relndo
(ReAsurasi Indonesia) (Sep 2013 - Nov 2014), Finance Director at PT IndonesiaRe (ReAsuransi Indonesia
Utama) (Nov 2014 - Nov 2015), Founder of PT Widyaka Propertindo (Developer Property) (2015 - July 2018),
Investment Director at PT Asuransi Jiwa Tugu Mandiri (July 2018 - November 2018), President Commissioner
at PT Energi Pelabuhan Indonesia (2019 - present), President Commissioner of PT PT Integrasi Logistik Cipta
Solusi (2019 - present).

Riwayat Penunjukan
Appointment History

Diangkat pertama kali sebagai Direktur IPC sejak 26 November 2018, berdasarkan akta keputusan Surat
Keputusan Menteri Badan Usaha Milik Negara nomor SK-295/MBU/11/2018 tanggal 26 November 2018.

First appointed as IPC Director since November 26, 2018, based on the Decree of Minister of State-Owned
Enterprises No. SK-295/MBU/11/2018 dated November 26, 2018.

Periode Jabatan
Position Period

Periode menurut SK pengangkatan: 26 November 2018 -2 Maret 2020 (Periode Pertama).
Period according to legal appointment: November 26, 2018 - March 2, 2020 (First Period).

Jabatan Rangkap
Concurrent Positions

Tidak memiliki rangkap jabatan di perusahaan atau lembaga lain kecuali di Entitas Anak sebagai Komisaris
Utama PT Energi Pelabuhan Indonesia sejak 1 Juli 2019, serta Komisaris Utama PT Integrasi Logistik Cipta
Solusi sejak 1 Desember 2019.

Does not have concurrent positions in other companies or institutions except in Subsidiaries as President
Commissioner of PT Energi Pelabuhan Indonesia since July 1, 2019, and President Commissioner of PT
Integrasi Logistik Cipta Solusi since December 1, 2019.

Hubungan Afiliasi
Affiliated Relations

Tidak memiliki hubungan afiliasi dengan anggota Direksi, anggota Dewan Komisaris lainnya maupun
Pemegang Saham Utama dan Pengendali.

Has no affiliation with members of the Board of Directors, other members of the Board of Commissioners or
Major and Controlling Shareholders.

Kepemilikan Saham di IPC
Share Ownership in IPC

Nihil
None
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Ihsanuddin Usman

Direktur Sumber Daya Manusia
Human Capital Director
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Kewarganegaraan Warga Negara Indonesia
Citizenship Indonesian

Domisili Jakarta

Domicile

Tempat dan Tanggal Lahir/Usia
Place and Date of Birth/Age

Lahir di Jakarta pada 7 Juli 1969 Berusia 50 tahun per Desember 2019.
Born in Jakarta, on July 7, 1969. 50 years old as of December 2019.

Riwayat Pendidikan
Educational Background

« Sarjana bidang Teknik Pertambangan dari Institut Teknologi Bandung, Bandung (1994).
« Master bidang Innovation & Technology Management dari TSM Business School — Twente University,
Belanda (2000).

« Bachelor of Mining Engineering from the Bandung Institute of Technology, Bandung (1994).
+ Master in Innovation & Technology Management from TSM Business School - Twente University,
Netherlands (2000).

Pengalaman Kerja
Work Experience

Pernah menjabat sebagai Direktur Transformasi dan Pengembangan Bisnis PT Pelabuhan Indonesia
| (Persero) November 2018 - Maret 2020, SVP Human Capital Development PT Pertamina (Persero) pada
Oktober 2017 - November 2018, VP HR & GA PT Pertamina Hulu Energi pada Mei - September 2017, VP
Pertamina Corporate University PT Pertamina (Persero) pada September 2014 - April 2017, Leadership &
People Development Manager PT Pertamina (Persero) pada Mei 2010 - Agustus 2014, Recruitment Manager
PT Pertamina (Persero) pada Januari 2009 - April 2010, Direktur PT Prima Kompetensi pada April 2004 -
Desember 2008, Executive Director Forum Inovasi Universitas Indonesia pada April 2001 - Maret 2004, Project
Executive - HRMIS GE Plastics Europe - the Netherlands pada Juli 1999 - Februari 2001 dan Industrial Engine
Department Head Vlolvo Penta Indonesia pada Juli 1997 - Agustus 1998.

Pernah menjabat sebagai Direktur transformasi dan pengembangan bisnis PT Pelabuhan Indonesia |
(Persero) November 2018 — Maret 2020, SVP Human Capital Development PT Pertamina (Persero) pada
Oktober 2017 - November 2018, VP HR & GA PT Pertamina Hulu Energi pada Mei - September 2017, VP
Pertamina Corporate University PT Pertamina (Persero) pada September 2014 - April 2017, Leadership &
People Development Manager PT Pertamina (Persero) pada Mei 2010 - Agustus 2014, Recruitment Manager
PT Pertamina (Persero) pada Januari 2009 - April 2010, Direktur PT Prima Kompetensi pada April 2004 -
Desember 2008, Executive Director Forum Inovasi Universitas Indonesia pada April 2001 - Maret 2004,
Project Executive - HRMIS GE Plastics Europe - the Netherlands pada Juli 1999 - Februari 2001 dan Industrial
Engine Department Head Volvo Penta Indonesia pada Juli 1997 - Agustus 1998.

Riwayat Penunjukan
Appointment History

Diangkat pertama kali sebagai Direktur IPC sejak 2 Maret 2020, berdasarkan Surat Keputusan Menteri
Badan Usaha Milik Negara No. SK-69/MBU/03/2020 tanggal 2 Maret 2020.

First appointed as IPC Director since March 2, 2020, based on the Decree of Minister of State-Owned
Enterprises No. SK-69/MBU/03/2020 dated March 2, 2020.

Periode Jabatan
Position Period

Periode menurut SK pengangkatan: 2 Maret 2020 — 1 Maret 2025 (Periode Pertama).
Period according to legal appointment: March 2, 2020 - March 1, 2025 (First Period).

Jabatan Rangkap
Concurrent Positions

Tidak memiliki rangkap jabatan di perusahaan atau lembaga lain.
Does not have concurrent positions in other companies or institutions.

Hubungan Afiliasi
Affiliated Relations

Tidak memiliki hubungan afiliasi dengan anggota Direksi, anggota Dewan Komisaris lainnya maupun
Pemegang Saham Utama dan Pengendali.

Has no affiliation with members of the Board of Directors, other members of the Board of Commissioners or
Major and Controlling Shareholders.

Kepemilikan Saham di IPC
Share Ownership in IPC

Nihil
None
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Rizal Ariansyah
Direktur Sumber Daya Manusia
(Berhenti menjabat sejak 11 Februari 2020).

Human Capital Director
(ended service since February 11,2020)
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Kewarganegaraan Warga Negara Indonesia
Citizenship Indonesian

Domisili Jakarta

Domicile

Tempat dan Tanggal Lahir/Usia
Place and Date of Birth/Age

Lahir di Surabaya Jawa Timur, 24 Juni 1975. Berusia 44 tahun per Desember 2019.
Born in Surabaya, East Java, on June 24, 1974. 44 years old as of December 2019.

Riwayat Pendidikan
Educational Background

- Sarjana bidang Hukum dari Universitas Indonesia (1996).
+ Master bidang Hukum dari Universitas Indonesia (2006).

+ Bachelor of Law from the University of Indonesia in 1996.
« Master of Law from the University of Indonesia in 2006.

Pengalaman Kerja
Work Experience

Pernah menjabat sebagai Vice President Group Hukum di Badan Penyehatan Perbankan Nasional
(Desember 1999-Februari 2004), Senior Manager Hukum di PT Perusahaan Pengelola Aset (Persero)
(April 2004-Agustus 2005), Senior Vice President Group Hukum di PT Perusahaan Pengelola Aset (Persero)
(September 2005-Mei 2009), dan Partner di Radjiman Bilitea & Partners (Juli 2009-April 2012), Executive Vice
President di PT Perusahaan Pengelola Aset (Persero) (April 2012-September 2016), Executive Vice President
di PT Perkebunan Nusantara Il (Persero) (September 2016 - Juli 2017), Komisaris Utama PT Rumah Sakit
Pelabuhan (Februari 2018-saat ini), Vice President Commissioner PT Jakarta International Container Terminal
(JICT) (Maret 2018-saat ini), serta Komisaris Utama PT Pelabuhan Indonesia Investama (2019-saat ini).

Served as Legal Group Vice President at the National Bank Restructuring Agency (December 1999-February
2004), Senior Legal Manager at PT Perusahaan Pengelola Aset (Persero) (April 2004-August 2005), Legal
Group Senior Vice President at PT Perusahaan Pengelola Aset ( Persero) (September 2005-May 2009) Partner
at Radjiman Bilitea & Partners (July 2009-April 2012), Executive Vice President at PT Asset Management
Company (Persero) (April 2012-September 2016), and Executive Vice President at PT Perkebunan Nusantara
Il ( Persero) (September 2016 - July 2017), President Commissioner at PT Rumah Sakit Pelabuhan (February
2018-present), Vice President Commissioner at PT Jakarta International Container Terminal (JICT) (March
2018-present), and President Commissioner at PT Pelabuhan Indonesia Investama (2019-present).

Riwayat Penunjukan
Appointment History

Diangkat pertama kali sebagai Direktur IPC sejak 2017, berdasarkan akta keputusan Surat Keputusan
Menteri Badan Usaha Milik Negara nomor SK-132/MBU/07/2017 tanggal 14 Juli 2017.

First appointed as IPC Director since 2017, based on the Decree of Minister of State-Owned Enterprises No.
SK-132/MBU/07/2017 dated July 14, 2017.

Periode Jabatan
Position Period

Periode menurut SK pengangkatan: 14 Juli 2017 - 11 Februari (Periode Pertama).
Period according to legal appointment: July 14, 2017 - February 11 (First Period).

Jabatan Rangkap
Concurrent Positions

Tidak memiliki rangkap jabatan di perusahaan atau lembaga lain kecuali di Entitas Anak dengan menjabat
sebagai Komisaris Utama PT Rumah Sakit Pelabuhan sejak 19 Februari 2018, Vice President Commissioner
PT JICT berdasarkan Circular Resolutions of Shareholders PT Jakarta International Container Terminal (JICT)
sejak 22 Maret 2018, serta Komisaris Utama PT Pelabuhan Indonesia Investama sejak 19 Desember 2019.

Does not hold concurrent positions in other companies or institutions except in Subsidiaries by serving as
President Commissioner of PT Rumah Sakit Pelabuhan since February 19,2018, Vice President Commissioner
of PT JICT based on Circular Resolutions of Shareholders of PT Jakarta International Container Terminal
(JICT) since March 22, 2018, and President Commissioner of PT Pelabuhan Indonesia Investama since
December 19, 2019.

Hubungan Afiliasi
Affiliated Relations

Tidak memiliki hubungan afiliasi dengan anggota Direksi, anggota Dewan Komisaris lainnya maupun
Pemegang Saham Utama dan Pengendali.

Has no affiliation with members of the Board of Directors, other members of the Board of Commissioners or
Major and Controlling Shareholders.

Kepemilikan Saham di IPC

%M Share Ownership in IPC

Nihil
None




Ogi Rulino
Direktur Transformasi dan Pengembangan Bisnis
Transformation and Business Development Director
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Kewarganegaraan Warga Negara Indonesia

Citizenship Indonesian

Domisili Jakarta .
Domicile

Tempat dan Tanggal Lahir/Usia
Place and Date of Birth/Age

Lahir di Banda Aceh, 27 September 1968. Berusia 51 tahun per Desember 2019.
Born in Banda Aceh, September 27, 1968. 51 years old as of December 2019

Riwayat Pendidikan
Educational Background

+ Sarjana bidang Mechanical Engineering dari Institut Teknologi Bandung (1987).
- Sarjana bidang Teknik dari Graduate School University of Electro-Communications, Tokyo (1993).
+ Master bidang Teknik dari University of Electro -Communications, Tokyo (1995).

-« Bachelor in Mechanical Engineering from the Bandung Institute of Technology (1987).
- Bachelor of Engineering from the University School of Electro -Communications, Tokyo (1993).
+ Master of Engineering from the University of Electro -Communications, Tokyo (1995).

Pengalaman Kerja
Work Experience

Pernah menjabat sebagai Director of Logistics & Business Development PT Krakatau Steel (Persero) Tbk
(Present), Director of Logistics PT Krakatau Steel (Persero) Tbk (2015-2018), Director of PT Portco Infranusantara,
member of Rajawali Corpora, Business Development General Manager of PT Nusantara Infrastructure Tbk,
Rajawali Corpora, Regional Process Leader for ASEAN South of Mitsui OSK Lines Ltd., National Logistic &
Operation Manager of PT Mitsui OSK Lines Indonesia, Account Manager of PT Dentsu Indonesia, dan Business
Development Executive of Mitsui & Co. Ltd.

Served as Director of Logistics & Business Development at PT Krakatau Steel (Persero) Tbk (Present), Director
of Logistics at PT Krakatau Steel (Persero) Tbk (2015-2018), Director at PT Portco Infranusantara, member
of Rajawali Corpora, Business Development General Manager at PT Nusantara Infrastructure Tbk, Rajawali
Corpora, Regional Process Leader for ASEAN South of Mitsui OSK Lines Ltd., National Logistics & Operations
Manager at PT Mitsui OSK Lines Indonesia, Account Manager at PT Dentsu Indonesia, and Business
Development Executive at Mitsui & Co. Ltd.

Riwayat Penunjukan
Appointment History

Diangkat pertama kali sebagai Direktur IPC sejak 8 April 2019, berdasarkan akta Surat Keputusan Menteri
Badan Usaha Milik Negara No. SK-80/MBU/04/2019 tanggal 8 April 2019.

First appointed as IPC Director since April 8, 2019, based on the Decree of Minister of State-Owned
Enterprises No. SK-80/MBU/04/2019 dated April 8,2019.

Periode Jabatan

| Position Period

Periode menurut SK pengangkatan: 8 April 2019 -7 April 2024 (Periode Pertama)
Period according to legal appointment: April 8, 2019 — April 7, 2024 (First Period)

Jabatan Rangkap
Concurrent Positions

Tidak memiliki rangkap jabatan di perusahaan atau lembaga lain kecuali di Entitas anak dengan menjabat
sebagai Komisaris Utama di Entitas Anak yaitu Komisaris Utama PT Multi Terminal Indonesia sejak 14 Juni
2019 dan PT Pengembang Pelabuhan Indonesia sejak 14 Juni 2019

Does not have concurrent positions in other companies or institutions except in subsidiaries by holding
the position as President Commissioner of Subsidiary, i.e. President Commissioner of PT Multi Terminal
Indonesia since June 14, 2019 and PT Pengembang Pelabuhan Indonesia since June 14,2019

Hubungan Afiliasi
Affiliated Relations

Tidak memiliki hubungan afiliasi dengan anggota Direksi, anggota Dewan Komisaris lainnya maupun
Pemegang Saham Utama dan Pengendali.

Has no affiliation with members of the Board of Directors, other members of the Board of Commissioners or
Major and Controlling Shareholders.

Kepemilikan Saham di IPC
Share Ownership in IPC

Nihil
None




DANI RUSLI UTAMA HAMBRA
Direktur Teknik Direktur Komersial Wakil Direktur Utama Birakiur Urame
Technical Director Commercial Director Vice President Director

President Director
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MUARIP
Direktur Operasi
Operation Director

PT Pelabuhan Indonesia Il (Persero)

Direktur Keuangan
Finance Director

IHSANUDDIN USMAN
Direktur Sumber Daya
Manusia dan Umum
Human Capital and
General Affairs Director

Direktur Transformasi &
Pengembangan Bisnis
Transformation & Business
Development Director
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PROFIL PEJABAT EKSEKUTIF

EXECUTIVE OFFICERS PROFILES

KANTOR PUSAT

Berdasarkan pada Surat Keputusan Direksi No. 0T.01.03/20/11/1/
PSO/UT/PLII-19 pada tanggal 20 November 2019. Adapun profil

Pejabat Eksekutif dijelaskan sebagai berikut:

No Keterangan Jabatan Nama SK Pengangkatan
Description Position Name Legal Appointment

Based on the Board of Directors Decree No. OT.01.03/20/11/1/
PSO/UT/PLII-19 dated November 20, 2019, the executive officers

profiles are as follows:

Direktur Utama
Main Directorate

A Divisi Sekretariat Perusahaan
Corporate Secretary Division
EVP Sekretariat Perusahaan Shanti Puruhita KP.428/10/3/1/PLII-17 Tanggal 10 Maret 2017
EVP Corporate Secretary KP.428/10/3/1/PI.I-17 dated March 10, 2017
SDVP Komunikasi Korporasi Fajar Setyono KP.10.02/30/5/1/PDM/SUM/PL.II-18 Tanggal 30 Mei 2018
SDVP Corporate Communications KP.10.02/30/5/1/PDM/SUM/PL.II-18 dated May 30, 2018
SDVP Penerapan Tata Kelola Korporasi Raden Rachmadi Gustrian ~ KP.10.02/5/7/1/MTA/SDM/PL.II-19 Tanggal 5 Juli 2019
SDVP Corporate Governance KP.10.02/5/7/1/MTA/SDM/PL.II-19 dated July 5, 2019
Implementation
SDVP Protokoler & TU Direksi Siti Nurrochmah KP.10.02/22/9/1/SBP/UT/PLII-17 Tanggal 22 September 2017
SDVP Board of Directors Protocol & KP.10.02/22/9/1/SBP/UT/PLII-17 dated September 22,2017
Administration
SDVP Pelayanan Masyarakat Angga Iriano Nugroho KP.10.02/22/9/1/SBP/UT/PLII-17 Tanggal 22 September 2017
SDVP Community Development KP.10.02/22/9/1/SBP/UT/PLII-17 dated September 22, 2017
SDVP Hubungan Lembaga Chandra Irawan KP.10.02/10/1/1/1/MTA/UT/PLII-19 tanggal 10 Januari 2019
SDVP Institutional Relations KP.10.02/10/1/1/MTA/UT/PLII-19 dated January 10, 2019

B Divisi Perencanaan Strategi Korporasi
Corporate Strategic Planning Division
EVP Perencanaan Strategi Korporasi Rio T.N Lasse KP.428/31/8/1/PLII-16 Tanggal 31 Agustus 2016
SDVP Corporate Strategic Planning KP.428/31/8/1/PLII-16 dated August 31,2016
SDVP Perencanaan Strategi Bobby Hardian KP.428/30/9/1/PLII-16 Tanggal 30 September 2016
SDVP Strategic Planning KP.428/30/9/1/P1.II-16 dated September 30,2016
SDVP Pengendalian Strategis & Inovasi - -
SDVP Strategic Control & Innovation
SDVP Pengendalian Kinerja Pratiwi Karim KP.10.02/30/5/1/PDM/SUM/PLII-18 Tanggal 30 Mei 2018
SDVP Performance Control KP.10.02/30/5/1/PDM/SUM/PLII-18 dated May 30, 2018
SDVP Project Management Office (PMO)  Meidhy Praharsa KP.10.02/10/1/1/MTA/UT/PLII-19 Tanggal 10 Januari 2019
SDVP Project Management Office (PMO) KP.10.02/10/1/1/MTA/UT/PLII-19 dated January 10, 2019

C Divisi Satuan Pengawasan Internal
Internal Audit Unit Division
EVP Satuan Pengawasan Internal Widodo KP.428/31/8/1/PLII-16 Tanggal 31 Agustus 2016
EVP Internal Audit Unit Division KP.428/31/8/1/PLII-16 dated August 31, 2016
SDVP Perencanaan Pengawasan Internal  Mintarso KP.428/30/9/1/PLII-16 Tanggal 30 September 2016
SDVP Internal Audit Planning KP.428/30/9/1/P1.II-16 dated September 30,2016
SDVP Pelaksanaan Pengawasan Internal  Dhena Nugraha KP.10.02/30/5/1/PDM/SUM/PLII-18 Tanggal 30 Mei 2018
SDVP Internal Audit Implementation KP.10.02/30/5/1/PDM/SUM/PLII-18 dated May 30, 2018
SDVP Pengendalian Pengawasan Risman KP.10.02/9/8/3/SBP/SUM/PL.II-17 Tanggal 09 Agustus 2017
Internal KP.10.02/9/8/3/SBP/SUM/PL.II-17 dated August 09, 2017
SDVP Internal Audit Control
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Age Education Level University Graduation Year

42 tahun Sarjana Hukum., dan M.B.A Kuhne Logistics University, Hamburg 2014
42 years old Bachelor of Laws, and M.B.A
36 tahun M.Sc Cardiff University, UK 2015
36 years old
40 tahun Sarjana Teknik Sipil dan MM Sekolah Tinggi Manajemen Prasetiya Mulya 2009
40 years old Bachelor of Civil Engineering and  Prasetiya Mulya School of Management

MM
35 tahun M.Sc Shanghai Maritime University, PR China 2012
35 years old
36 tahun M.Sc Shanghai Maritime University, PR China 2013
36 years old
38 tahun SSiT., MM., MSc. Shanghai Maritime University 2013
38 years old
46 tahun M.Sc. The University New South Wales 1999
46 years old
39 tahun S.E., Akt, CA, M.Sc. Erasmus Universiteit Rotterdam 2011
39 years old
31 tahun S.T, M.Sc. Plymouth University, UK 2013
31 years old
38 tahun ST. Institut Teknologi Bandung 2004
38 years old Bandung Institute of Technology
50 tahun Ir, M.Sc. Netherlands Maritime University 2013
50 years old
55 tahun Ir. STMIK Gunadarma 1992
55 years old STMIK Gunadarma
45 tahun S.T., M.Sc., Mstr., Universitas Indonesia 2011
45 years old University of Indonesia
50 tahun SE, MM Universitas Pancasila 2005
50 years old University of Pancasila
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Wakil Direktur Utama
Vice President Director

A Divisi Pengelolaan Anak Perusahaan &
Cabang
Subsidiary and Branch Management

VP Pengelolaan Anak Perusahaan &
Cabang
VP Subsidiary & Branch Management

Usman Saroni

KP.10.02/24/6/1/MTA/UT/PLII-19 tanggal 25 Juni 2019

KP.10.02/24/6/1/MTA/UT/PLII-19 dated June 25, 2019

DVP Pengelolaan Anak Perusahaan
DVP Subsidiary Management

Yanuar Evyanto

KP.10.02/10/1/1/MTA/UT/PLII-19 tanggal 11 Januari 2019
KP.10.02/10/1/1/MTA/UT/PLII-19 dated January 11,2019

DVP Pengelolaan Cabang
DVP Branch Management

B Divisi Pengadaan
Procurement Division

SVP Pengadaan
SVP Procurement

Juli Tarigan

KP.06.02/21/8/1/SBP/SUM/PLII-17 Tanggal 21 Agustus 2017
KP.06.02/21/8/1/SBP/SUM/PLII-17 dated August 21, 2017

DVP Pengadaan Teknik
DVP Technical Procurement

Deby Rahmad

KP.10.02/10/1/1/MTA/UT/PLII-19 tanggal 11 Januari 2019
KP.10.02/10/1/1/MTA/UT/PLII-19 dated January 11, 2019

DVP Pengadaan Non Teknik
DVP Non-technical Procurement

Dedi Daryono Tanjung

KP.10.02/5/7/1/MTA/SDM/PLII-19 tanggal 8 Juli 2019
KP.10.02/5/7/1/MTA/SDM/PLII-19 dated July 8, 2019

DVP Administrasi & Dokumentasi
Pengadaan

DVP Procurement Administration &
Documentation

Asep Kusnadi

KP.10.02/10/1/1/MTA/UT/PLII-19 tanggal 11 Januari 2019
KP.10.02/10/1/1/MTA/UT/PLII-19 dated January 11,2019

Direktur Komersial
Commercial Director

A Divisi Pemasaran
Marketing Division

SVP Pemasaran

Arif Rusman Yulianto

KP.10.02/17/12/1/MTA/UT/PLII-19 tanggal 19 Desember 2019

SVP Marketing KP.10.02/17/12/1/MTA/UT/PLII-19 dated December 19, 2019
DVP Strategi Pemasaran Yosua Na Bongar KP.10.02/5/7/1/MTA/SDM/PLII-19 tanggal 8 Juli 2019

DVP Marketing Strategy KP.10.02/5/7/1/MTA/SDM/PL.II-19 dated July 8, 2019

DVP Pentarifan Moh. Taufik Hidayat KP.10.02/22/9/1/SBP/UT/PLII-17 tanggal 22 September 2017
DVP Tariff KP.10.02/22/9/1/SBP/UT/PLII-17 dated September 22, 2017

DVP Kerjasama Usaha
DVP Business Cooperation

Vonny Oktaviana Sari

KP.428/30/9/1/PLII-16 tanggal 1 Oktober 2016
KP.428/30/9/1/PLII-16 dated October 1, 2016
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41 tahun Master of Maritime Affair World Maritime University 2015
41 years old

46 tahun M.B.A Renmin University 2012
46 years old

51 tahun M.Sc. Kuhne Logistics University 2017
51 years old

36 tahun ST. Institut Teknik Sepuluh November 2007
36 years old Institute of Technology 10* of November

46 tahun S.E. Universitas Gunadarma 2001
46 years old Gunadarma University

53 tahun SH Universitas Pasundan 1992
53 years old Pasundan University

44 tahun M.B.A Kuhne Logistics University 2014
44 years old

42 tahun M.B.A. Universiteit Twente 2003
42 years old

42 tahun Master of International Transport Shanghai Maritime University 2012
42 years old & Logistic

31 tahun Master of Economics and Logistic ~ Erasmus University 2013
31 years old
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Divisi Aliansi Bisnis & Hubungan
Pelanggan

Business Alliance & Customer
Relations

SVP Aliansi Bisnis & Hubungan
Pelanggan

SVP Business Alliance & Customer
Relations

Andi Isnovandiono

KP.10.02/17/12/1/MTA/UT/PLII-19 tanggal 19 Desember 2019

KP.10.02/17/12/1/MTA/UT/PLII-19 dated December 19, 2019

DVP Aliansi Bisnis
DVP Business Alliance

Arya Adhiguna Sayogyo

KP.10.02/10/1/1/MTA/UT/PLII-19 tanggal 11 Januari 2019
KP.10.02/10/1/1/MTA/UT/PLII-19 dated January 11, 2019

DVP Hubungan Pelanggan Terminal
Petikemas
DVP Container Customer Relations

Pramestie Wulandary

KP.10.02/10/1/1/MTA/UT/PLII-19 tanggal 11 Januari 2019

KP.10.02/10/1/1/MTA/UT/PLII-19 dated January 11,2019

DVP Hubungan Pelanggan Terminal
Non Petikemas
DVP Non-Container Customer Relations

Roro Endah Dwi Liesly

KP.10.02/5/7/1/MTA/SDM/PLII-19 tanggal 8 Juli 2019

KP.10.02/5/7/1/MTA/SDM/PLII-19 dated July 8, 2019

C Divisi Manajemen Aset
Asset Management Division

VP Manajemen Aset
VP Asset Management

M. Hadi Syafitri Noor

KP.10.02/24/6/1/MTA/UT/PLII-19 tanggal 25 Juni 2019
KP.10.02/24/6/1/MTA/UT/PLII-19 dated June 25, 2019

DVP Portofolio Aset
DVP Aset Portfolio

Burhanudinsyah

KP.10.02/5/7/1/MTA/SDM/PLII-19 tanggal 8 Juli 2019
KP.10.02/5/7/1/MTA/SDM/PLII-19 dated July 8, 2019

DVP Penyelesaian Aset Bermasalah
DVP Troubled Asset Settlement

Aryo Kuncoro

KP.10.02/5/7/1/MTA/SDM/PLII-19 tanggal 8 Juli 2019
KP.10.02/5/7/1/MTA/SDM/PLII-19 dated July 8, 2019

Direktur Teknik
Technical Director

A Divisi Konstruksi Sipil
Civil Construction Division

SVP Konstruksi Sipil
SVP Civil Construction

Udin Mahmudin

KP.10.02/17/12/1/MTA/UT/PLII-19 tanggal 19 Desember 2019
KP.10.02/17/12/1/MTA/UT/PLII-19 dated December 19, 2019

DVP Perencanaan Sipil
DVP Civil Planning

Siti Hadijah

KP.428/30/9/1/PLII-16 tanggal 1 Oktober 2016
KP.428/30/9/1/PL.II-16 dated October 1, 2016

DVP Survei & Lingkungan
DVP Survey & Environment

Endra Sutanto

KP.10.02/22/9/1/SBP/UT/PLII-17 tanggal 22 September 2017
KP.10.02/22/9/1/SBP/UT/PLII-17 dated September 22, 2017

DVP Konstruksi R. Apriyanto KP.428/30/9/1/PL.II-16 tanggal 1 Oktober 2016
DVP Construction KP.428/30/9/1/PLII-16 dated October 1, 2016
DVP Pemeliharaan Fasilitas Rikky Afrianto KP.10.02/30/5/1/PDM/SUM/PLII-18 tanggal 4 Juni 2018

DVP Facility Maintenance

KP.10.02/30/5/1/PDM/SUM/PLII-18 dated June 4, 2018

B Divisi Manajemen Proyek Strategis
Strategic Project Management Division

SVP Manajemen Proyek Strategis
SVP Strategic Project Management

Zuhri Iryansyah

KP.10.02/9/1/1/MTA/UT/PLII-19 tanggal 10 Januari 2019
KP.10.02/9/1/1/MTA/UT/PL.II-19 dated January 10, 2019

DVP Perencanaan Proyek Strategis
DVP Strategic Project Planning

DVP Pengendalian Proyek Strategis
DVP Strategic Project Control

Ika Oktania

KP.10.02/10/1/1/MTA/UT/PLII-19 tanggal 11 Januari 2019
KP.10.02/10/1/1/MTA/UT/PLII-19 dated January 11, 2019
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48 tahun Port Management World Maritime University Swedia 2000
48 years old

33 tahun MM World Maritime University Swedia 2015
33 years old

37 tahun Master of Law Monash University 2005
37 years old

39 tahun Maritime Economics and Logistics ~ Erasmus University Rotterdam 2014
39 years old

50 tahun Water Science And Engineering UNESCO IHE 2011
50 years old

32 tahun Coastal Engineering dan Port IHE DELFT 2015
32 years old Development

42 tahun M.Sc. World Maritime University 2011
42 years old

52 tahun M.M. STIE Budi Luhur 2002
52 years old STIE Budi Luhur

36 tahun M.Sc. Unescoihe, Delft 2013
36 years old

53 tahun ST. Trisakti 1993
53 years old

37 tahun M.Sc. Unescoihe, Delft 2012
37 years old

43 tahun Master of Shipping and Netherlands Maritime University 2016
43 years old Transportation

50 tahun M.Sc. UNESCO IHE 2011
50 years old

34 tahun M.Sc. UNESCOIHE, Delft Netherlands 2013
34 years old
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C

Divisi Peralatan

Equipment Division

VP Peralatan

VP Equipment

DVP Teknik Mesin & Listrik

DVP Machine & Electricity Engineering

Kartiko Yuwono KP.10.02/17/12/1/MTA/UT/PLII-19 tanggal 19 Desember 2019

KP.10.02/17/12/1/MTA/UT/PLII-19 dated December 19, 2019
KP.428/30/9/1/PLII-16 tanggal 1 Oktober 2016
KP.428/30/9/1/PI.I-16 dated October 1,2016

Nurwahyudi Panca

DVP Alat Apung Mohammad Reza KP.10.02/22/9/1/SBP/UT/PLII-17 tanggal 22 September 2017
DVP Floating Equipment KP.10.02/22/9/1/SBP/UT/PLII-17 dated September 22, 2017
DVP Alat Bongkar Muat Achmad Yoga KP.428/30/9/1/PL.II-16 tanggal 1 Oktober 2016

DVP Loading and Unloading

Direktur Operasi
Operations Director

KP.428/30/9/1/PLII-16 dated October 1, 2016

A Divisi Pelayanan Terminal
Terminal Services Division
SVP Pelayanan Terminal Imam Rahmiyadi KP.10.02/24/6/1/MTA/UT/PLII-19 tanggal 25 Juni 2019
SVP Terminal Services KP.10.02/24/6/1/MTA/UT/PLII-19 dated June 25, 2019
DVP Pelayanan Petikemas Hermana Widhyohadi KP.10.02/22/9/1/SBP/UT/PLII-17 Tanggal 22 September 2017
DVP Container Services KP.10.02/22/9/1/SBP/UT/PLII-17 dated September 22, 2017
DVP Pelayanan Non Petikemas & Fauzi KP.10.02/5/7/1/MTA/SDM/PLII-19 tanggal 8 Juli 2019
Penumpang
DVP Non-Container and Passengers KP.10.02/5/7/1/MTA/SDM/PLII-19 dated July 8, 2019
Services
DVP Manajemen K3L Bambang Ruwadi KP.10.02/10/1/1/MTA/UT/PLII-19 tanggal 11 Januari 2019
DVP SHE Management KP.10.02/10/1/1/MTA/UT/PLII-19 dated January 11,2019

B Divisi Sistem Informasi
Information System Division
SVP Sistem Informasi Nunu Husnul Khitam KP.10.02/11/9/1/PLII-17 tanggal 11 September 2017
SVP Information System KP.10.02/22/9/1/PL.II-17 dated September 11,2017
DVP Perencanaan & Manajemen Raden Mulyadi KP.10.02/10/1/1/MTA/UT/PLII-19 tanggal 11 Januari 2019
Informasi
DVP Planning & Management KP.10.02/10/1/1/MTA/UT/PLII-19 dated January 11, 2019
Information
DVP Pengembangan Sistem Informasi ~ Donald H Sitompul KP.428/30/9/1/PLII-16 tanggal 1 Oktober 2016
DVP Information System Development KP.428/30/9/1/PLII-16 dated October 1, 2016
DVP Pengoperasian & Pengendalian Bombom Cepi Nugraha KP.10.02/10/1/1/MTA/UT/PLII-19 tanggal 11 Januari 2019
Sistem Informasi
DVP Information Operation & KP.10.02/10/1/1/MTA/UT/PLII-19 dated January 11,2019
Maintenance

C Divisi Pelayanan Kapal
Ship Services Division
VP Pelayanan Kapal Muhammad Igbal KP.10.02/9/1/1/MTA/UT/PLII-19 tanggal 10 Januari 2019
VP Ship Services KP.10.02/9/1/1/MTA/UT/PLII-19 dated January 10, 2019
DVP Pemanduan & Penundaan Santoso KP.10.02/30/5/1/PDM/SUM/PL.II-18 tanggal 4 Juni 2018
DVP Pilotage & Towage KP.10.02/30/5/1/PDM/SUM/PL.II-18 dated June 4, 2018
DVP Sarana & Prasarana Pelayanan Adi Priyatmono KP.10.02/10/1/1/MTA/UT/PLII-19 tanggal 11 Januari 2019
Kapal KP.10.02/10/1/1/MTA/UT/PLII-19 dated January 11,2019
DVP Ship Services Infrastructure &
Facilities
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52 tahun M.Sc. World Maritime University 2000
52 years old
30 tahun ST Universitas Indonesia 2002
30 years old
44 tahun ST Universitas Pancasila 2009
44 years old
44 tahun Master of Economics and University of Antwerp Belgia 2010
44 years old Transportation
42 tahun M.Sc. World Maritime University 2012
42 years old
44 tahun M.Sc. Shanghai Maritime University 2013
44 years old
48 tahun Leadership and Logistics Kuhne Logistics University 2016
48 years old
55 tahun S.E STIE KU 2000
55 years old
49 tahun M.B.A Kuhne Logistics University 2015
49 years old
45 tahun ST Universitas Krisnadwipayana 2001
Krisnadwipayana University

45 years old
42 tahun ST Institut Sains Dan Teknologi Nasional 2017
42 years old National Institute of Science and Technology
46 tahun S.E STIE Jambi 2008
46 years old
51 tahun M. Mar Marine Master, STIP. 2006
51 years old
47 tahun M.Sc. Marine Master, STIP. 2009
47 years old
37 tahun M.Sc. Institut Teknologi Sepuluh November 2007
37 years old Institute of Technology 10™ of November
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Direktorat Keuangan
Finance Director

A Divisi Perencanaan dan Pengendalian
Keuangan
Financial Planning & Control Division
SVP Perencanaan dan Pengendalian Ikhwanoel KP.10.02/17/12/1/MTA/UT/PLII-19 tanggal 19 Desember 2019
Keuangan
SVP Financial Planning & Control KP.10.02/17/12/1/MTA/UT/PLII-19 dated December 19, 2019
DVP Perencanaan Keuangan Yuli Wahyu Wibowo KP.10.02/5/7/1/MTA/SDM/PLII-19 tanggal 8 Juli 2019
DVP Financial Planning KP.10.02/5/7/1/MTA/SDM/PL.II-19 dated July 8, 2019
DVP Pengendalian Keuangan Fadhilah Yuniarti KP.10.02/5/7/1/MTA/SDM/PLII-19 tanggal 8 Juli 2019
DVP Financial Control KP.10.02/5/7/1/MTA/SDM/PL.II-19 dated July 8, 2019
DVP Penganggaran Investasi Marwan Hakim KP.10.02/5/7/1/MTA/SDM/PLII-19 tanggal 8 Juli 2019
DVP Investment Budgeting KP.10.02/5/7/1/MTA/SDM/PLII-19 dated July 8, 2019
B Divisi Pengelolaan Keuangan
Financial Management Division
SVP Pengelolaan Keuangan Wing Megantoro KP.10.02/9/1/1/MTA/UT/PLII-19 tanggal 10 Januari 2019
SVP Financial Management KP.10.02/9/1/1/MTA/UT/PLII-19 dated January 10, 2019
DVP Perbendaharaan Kartika Alfriana KP.10.02/5/7/1/MTA/SDM/PLII-19 tanggal 8 Juli 2019
DVP Treasury KP.10.02/5/7/1/MTA/SDM/PLII-19 dated July 8, 2019
DVP Keuangan Korporasi Muhammad Hadiyan KP.10.02/5/7/1/MTA/SDM/PL.II-19 tanggal 8 Juli 2019
DVP Corporate Finance Azmi KP.10.02/5/7/1/MTA/SDM/PL.II-19 dated July 8,2019
DVP Pencatatan Aset Abdul Latief KP.10.02/10/1/1/MTA/UT/PLII-19 tanggal 11 Januari 2019
DVP Aset Listing KP.10.02/10/1/1/MTA/UT/PLII-19 dated January 11,2019
C Divisi Layanan Keuangan

Financial Services Division

VP Layanan Keuangan
VP Financial Services

Ida Daryaningsih

KP.10.02/17/12/1/MTA/UT/PLII-19 tanggal 19 Desember 2019
KP.10.02/17/12/1/MTA/UT/PL.II-19 dated December 19, 2019

DVP Akuntansi Umum & Sistem
Keuangan

DVP General Accounting & Financial
System

Dudung Abdul Aziz

KP.10.02/30/5/1/PDM/SUM/PLII-18 tanggal 4 Juni 2018

KP.10.02/30/5/1/PDM/SUM/PL.II-18 dated June 4, 2018

DVP Pajak Agus Wahyudi KP.10.02/22/1/1/SBP/SUM/PL.II-18 tanggal 1 Februari 2018
DVP Tax KP.10.02/22/1/1/SBP/SUM/PL.II-18 dated February 1,2018
DVP Pusat Layanan Keuangan Heru Susetyohadi KP.10.02/10/1/1/MTA/UT/PLII-19 tanggal 11 Januari 2019
Pelanggan KP.10.02/10/1/1/MTA/UT/PLII-19 dated January 11, 2019

DVP Customer Finance Service Center

Direktorat SDM
Human Capital Director

A Divisi Strategi SDM

HC Strategy Division
SVP Strategi SDM Hanung Hamboro KP.10.02/17/12/1/MTA/UT/PLII-19 tanggal 19 Desember 2019
SVP HC Strategy KP.10.02/17/12/1/MTA/UT/PL.II-19 dated December 19, 2019
DVP Perencanaan SDM & Organisasi Devi Saraswati KP.10.02/5/7/1/MTA/SDM/PLII-19 tanggal 8 Juli 2019
DVP HC Planning & Organization KP.10.02/5/7/1/MTA/SDM/PLII-19 dated July 8, 2019
DVP Manajemen Talenta Dian Vegawati KP.10.02/5/7/1/MTA/SDM/PLII-19 tanggal 8 Juli 2019
DVP Talent Management KP.10.02/5/7/1/MTA/SDM/PLII-19 dated July 8, 2019
DVP Kebijakan Remunerasi & Fasilitas Audy Nirsa Kusuma KP.10.02/5/7/1/MTA/SDM/PLII-19 tanggal 8 Juli 2019
SDM
DVP HC Remuneration & Facilities Policy KP.10.02/5/7/1/MTA/SDM/PLII-19 dated July 8, 2019
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45 tahun S.E Universitas Persada Indonesia 2004
45 years old University of Persada Indonesia
35 tahun S.E Universitas Gadjah Mada 2008
35 years old University of Gadjah Mada
39 tahun M.M. Universitas Airlangga 2007
39 years old University of Airlangga
34 tahun SE Universitas Pasundan 2009
34 years old University of Pasundan
47 tahun M.B.A Kuhne Logistics University 2015
47 years old
35 tahun M.Ak. Universitas Gajah Mada 2008
35 years old University of Gajah Mada
33 tahun S.E Universitas Sebelas Maret 2008
33 years old University of Sebelas Maret
47 tahun M.M Universitas Pancasila 2008
47 years old University of Pancasila
53 tahun M.B.A Kuhne Logistics University 2016
53 years old
44 tahun S.E Universitas Terbuka 2015
44 years old Open University
45 tahun S.E Universitas Muhammadiyah 1999
45 years old University of Muhammadiyah
49 tahun S.E Universitas Gadjah Mada 1995
49 years old University of Gajah Mada
49 tahun M.Sc. World Maritim University Sweden 2004
49 years old
44 tahun M.Sc. Netherlands Maritime University 2015
44 years old
38 tahun M.Sc. Netherlands Maritime University 2012
38 years old
37 tahun M.Sc. World Maritime University 2014
37 years old
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Keterangan Jabatan Nama SK Pengangkatan
Description Position Name Legal Appointment

Divisi Pembelajaran SDM
Human Capital Learning Division

SVP Pembelajaran SDM Heru Widodo KP.10.02/17/12/1/MTA/UT/PLII-19 tanggal 19 Desember 2019
SPV Human Capital Learning KP.10.02/17/12/1/MTA/UT/PLII-19 dated December 19, 2019
DVP Perencanaan Pembelajaran Desi Yulfia KP.10.02/30/5/1/PDM/SUM/PLII-18 tanggal 4 Juni 2018

DVP Learning Planning

KP.10.02/30/5/1/PDM/SUM/PL.II-18 dated June 4, 2018

DVP Penyelenggaraan Pembelajaran
DVP Learning Management

Fransiska Riana S.

KP.10.02/5/7/1/MTA/SDM/PLII-19 tanggal 8 Juli 2019
KP.10.02/5/7/1/MTA/SDM/PLII-19 dated July 8, 2019

DVP Budaya Korporasi
DVP Corporate Culture

Hewynda Silvira

KP.10.02/5/7/1/MTA/SDM/PLII-19 tanggal 8 Juli 2019
KP.10.02/5/7/1/MTA/SDM/PLII-19 dated July 8, 2019

C Divisi Hukum
Legal Division
SVP Hukum Kurnia Jaya KP428/31/8/1/PLII-16 tanggal 1 September 2016
SVP Legal KP.428/31/8/1/PLII-16 dated September 1, 2016
DVP Dukungan Hukum Eko Budyasmoro KP.10.02/10/1/1/MTA/UT/PLII-19 tanggal 11 Januari 2019
DVP Legal Support KP.10.02/10/1/1/MTA/UT/PLII-19 dated January 11, 2019
DVP Litigasi Sutanto KP.10.02/10/1/1/MTA/UT/PLII-19 tanggal 11 Januari 2019
DVP Litigation KP.10.02/10/1/1/MTA/UT/PLII-19 dated January 11,2019
DVP Pemeriksaan Kepatuhan Dwi Hertanto KP.10.02/10/1/1/MTA/UT/PLII-19 tanggal 11 Januari 2019
DVP Compliance Audit KP.10.02/10/1/1/MTA/UT/PLII-19 dated January 11, 2019
D Divisi Layanan SDM

HC Services Division

VP Layanan SDM
VP HC Services

Nurkholis Lukman

KP.10.02/17/12/1/MTA/UT/PLII-19 tanggal 19 Desember 2019
KP.10.02/17/12/1/MTA/UT/PL.II-19 dated December 19, 2019

DVP Hubungan Pekerja

Agus Fazri

KP.10.02/5/7/1/MTA/SDM/PLII-19 tanggal 8 Juli 2019

DVP Employee Relations KP.10.02/5/7/1/MTA/SDM/PLII-19 dated July 8, 2019
DVP Kearsipan Guswita Dewi KP.10.02/10/1/1/MTA/UT/PLII-19 tanggal 11 Januari 2019
DVP Archive KP.10.02/10/1/1/MTA/UT/PLII-19 dated January 11,2019

DVP Layanan & Administrasi SDM
DVP HC Services & Administration

Indah Lestari

KP.10.02/10/1/1/MTA/UT/PLII-19 tanggal 11 Januari 2019
KP.10.02/10/1/1/MTA/UT/PLII-19 dated January 11,2019

DVP Umum & Rumah Tangga
DVP General & Household

Budy Setiawan

KP.10.02/5/7/1/MTA/SDM/PLII-19 tanggal 8 Juli 2019
KP.10.02/5/7/1/MTA/SDM/PL.II-19 dated July 8, 2019

Direktur Transformasi & Pengembangan Bisnis
Transformation & Business Development Director

A Divisi Transformasi & Pengembangan

Bisnis
Transformation & Business
Development Division
SVP Transformasi & Pengembangan Retno Soelistianti KP.10.02/9/1/1/MTA/UT/PLII-19 tanggal 10 Januari 2019
Bisnis
SVP Transformation & Business KP.10.02/9/1/1/MTA/UT/PLII-19 dated January 10, 2019
Development
DVP Portofolio Bisnis Hari Wahyudi KP.10.02/10/1/1/MTA/UT/PLII-19 tanggal 11 Januari 2019
DVP Business Portfolio KP.10.02/10/1/1/MTA/UT/PLII-19 dated January 11,2019
DVP Pengembangan Bisnis Inti Arief Adhi Wibowo KP.10.02/10/1/1/MTA/UT/PLII-19 tanggal 11 Januari 2019
DVP Core Business Development KP.10.02/10/1/1/MTA/UT/PLII-19 dated January 11, 2019
DVP Pengembangan Bisnis Pendukung  Rizqi Wijayanto KP.10.02/10/1/1/MTA/UT/PLII-19 tanggal 11 Januari 2019
DVP Supporting Business Development KP.10.02/10/1/1/MTA/UT/PLII-19 dated January 11,2019
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PROFIL PERUSAHAAN
Company Profile

PROFIL PEJABAT EKSEKUTIF
EXECUTIVE OFFICERS PROFILES

Usia Gelar Pendidikan Universitas Tahun Kelulusan
Age Education Level University Graduation Year

54 tahun S.Psi Universitas Gadjah Mada 1991
54 years old University of Gajah Mada
36 tahun M.Sc. World Maritim University Sweden 2013
36 years old
42 tahun M.B.A Kuhne Logistic University 2017
42 years old
39 tahun M.M. Sekolah Tinggi Manajemen PPM 2005
39 years old PPM School of Management
44 tahun M.H., M.B.A Kuhne Logistic University 2017
44 years old
46 tahun M.H Universitas Jayabaya 2005
46 years old University of Jayabaya University
38 tahun SH Universitas 17 Agustus 1945 2009
38 years old University of August 17, 1945
54 tahun M.H Universitas Sriwijaya 2012
54 years old University of Sriwijaya
46 tahun ST Universitas Bina Darma 2009
46 years old University of Bina Darma
49 tahun M.B.A Kuhne Logistics University 2015
49 years old
52 tahun M.H Universitas Sumatera Utara 1997
52 years old University of Northern Sumatra
41 tahun M.Sc. Netherlands Maritime University 2014
41 years old
47 tahun S. Adm. Universitas Tulang Bawang 2008
47 years old University of Tulang Bawang
46 tahun M.Sc. IHE DELFT 2002
46 years old
37 tahun M.B.A Prasetya Mulya 2015
37 years old
49 tahun M.Sc. World Maritime University 2005
49 years old
39 tahun S.T., MM Universitas Gadjah Mada 2016
39 years old University of Gajah Mada
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Keterangan Jabatan Nama SK Pengangkatan
Description Position Name Legal Appointment

Divisi Manajemen Risiko
Risk Management Division

VP Manajemen Risiko Urip Nurhayat KP.10.02/24/6/1/MTA/UT/PLII-19 tanggal 25 Juni 2019
VP Risk Management KP.10.02/24/6/1/MTA/UT/PLII-19 dated June 25, 2019
DVP Risiko Operasional Sumarman KP.10.02/30/5/1/PDM/SUM/PL.II-18 tanggal 4 Juni 2018
DVP Operational Risk KP.10.02/30/5/1/PDM/SUM/PL.II-18 dated June 4, 2018
DVP Risiko Non Operasional Basril Nofaris KP.10.02/30/5/1/PDM/SUM/PL.II-18 tanggal 4 Juni 2018
DVP Non-operational Risk KP.10.02/30/5/1/PDM/SUM/PL.II-18 dated June 4, 2018

C Divisi Kendali Mutu
Quality Control Division

VP Kendali Mutu Budi Pratomo KP.10.02/17/12/1/MTA/UT/PLII-19 tanggal 19 Desember 2019
VP Quality Control KP.10.02/17/12/1/MTA/UT/PL.II-19 dated December 19, 2019
DVP Kendali Mutu Korporasi Hari Toto Budiarto KP.10.02/10/1/1/MTA/UT/PLII-19 tanggal 11 Januari 2019
DVP Corporate Quality Control KP.10.02/10/1/1/MTA/UT/PLII-19 dated January 11, 2019

DVP Penyusunan Standar Prosedur Oka Sudarsono KP.10.02/10/1/1/MTA/UT/PLII-19 tanggal 11 Januari 2019
Operasi KP.10.02/10/1/1/MTA/UT/PLII-19 dated January 11,2019

DVP Standard Operating Procedure
Preparation

PROFIL KEPALA CABANG PELABUHAN PORT BRANCH HEAD PROFILE
Gelar Tahun
Cabang Pelabuhan Nama SK Pengangkatan Usia Pendidikan Universitas Kelulusan
Port Branch Name Legal Appointment Age Education University Graduation
Level Year
1 Cabang Pelabuhan Suparjo KP.10.02/24/6/1/ 53 tahun M.B.A National 2014
Tanjung Priok MTA/UT/PLII-19 University of
Tanggal 24 Juni Singapore
2019
Tanjung Priok Port KP.10.02/24/6/1/ 53 years
Branch MTA/UT/PLII-19 old
dated June 24, 2019
2 Cabang Pelabuhan Drajat Sulistyo KP.10.02/26/2/1/ 40 tahun M.Sc. Kuhne Logistics 2014
Panjang SBP/SUM/PL.II-18 University
Tanggal 27 Februari
2018
Panjang Port Branch KP.10.02/26/2/1/ 40 years

SBP/SUM/PLII-18 old
dated February 27,
2018
3 Cabang Pelabuhan Indra  Hidayat KP.10.02/17/12/1/ 48tahun M.Sc. Kuhne Logistics 2014
Palembang Sani MTA/UT/PI.11-19 Univeristy
Tanggal 17
Desember 2019

Palembang Port Branch KP.10.02/17/12/1/ 48 years
MTA/UT/PLII-19 old
dated December 17,
2019
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PROFIL PERUSAHAAN
Company Profile

PROFIL PEJABAT EKSEKUTIF
EXECUTIVE OFFICERS PROFILES

Usia Gelar Pendidikan Universitas Tahun Kelulusan
Age Education Level University Graduation Year

50 tahun S.E Sekolah Tinggi Akuntansi Negara 1997
50 years old The State School of Accountancy

49 tahun ST Universitas Muhammadyah 1998
49 years old University of Muhammadyah

46 tahun M.B.A Kuhne Logistics University 2015
46 years old

40 tahun M.LT Queensland University 2008
40 years old

53 Tahun M.M. STIE Widya Jayakarta 2000
53 years old STIE Widya Jayakarta

50 tahun S.S.T. Pel STTK Hatawana 2003
50 years old STTK Hatawana

Gelar Tahun
Cabang Pelabuhan SK Pengangkatan Pendidikan Universitas Kelulusan
Port Branch Legal Appointment Education University Graduation
Level Year
4 Cabang Pelabuhan Wardoyo KP.10.02/24/6/1/ 55 tahun S.AN Universitas Tulang 2008
Teluk Bayur MTA/UT/PLII-19 Bawang
Tanggal 24 Juni
2019
Teluk Bayur Port Branch KP.10.02/24/6/1/ 55 years University of
MTA/UT/PLII-19 old Tulang Bawang
dated June 24, 2019
5 Cabang Pelabuhan Adi Sugiri KP.10.02/26/2/1/ 42 tahun M.B.A Renmin University 2012
Pontianak SBP/SUM/PLII-18
Tanggal 27 Februari
2018
Pontianak Port Branch KP.10.02/26/2/1/ 42 years

SBP/SUM/PLII-18 old
dated February 27,

2018
6 Cabang Pelabuhan Agus KP.10.02/9/1/1/MTA/ 53 tahun M.B.A Kuhne Logistics 2014
Banten Hendrianto UT/PLII-19 Tanggal 9 Univeristy

Januari 2019

Banten Port Branch KP.10.02/9/1/1/MTA/ 53 years
UT/PLII-19 dated old
January 9, 2019
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Gelar Tahun
Cabang Pelabuhan Nama SK Pengangkatan Usia Pendidikan Universitas Kelulusan
Port Branch Name Legal Appointment Age Education University Graduation
Level Year
7 Cabang Pelabuhan Wahyu Pradityo  KP.10.02/17/12/1/ 36 tahun M.Sc. Unescoihe, Delft 2012
Cirebon MTA/UT/PLII-19
Tanggal 17
Desember 2019
Cirebon Port Branch KP.10.02/17/12/1/ 36 years
MTA/UT/PLII-19 old
dated December 17,
2019
8 Cabang Pelabuhan Sandha KP.10.02/24/6/1/ 44 tahun S.S.T.Pel PLAP 2000
Jambi Trisharjantho MTA/UT/PLII-19
Tanggal 24 Juni
2019
Jambi Port Branch KP.10.02/24/6/1/ 44 years
MTA/UT/PLII-19 old
dated June 24, 2019
9 Cabang Pelabuhan Abdul Wahab KP.10.02/17/12/1/ 54 tahun S.H. Universitas 1992
Sunda Kelapa MTA/UT/PLII-19 tanjung Pura
Tanggal 17 University of
Desember 2019 Tanjung Pura
Sunda Kelapa Port KP.10.02/17/12/1/ 54 years
Branch MTA/UT/PLII-19 old
dated December 17,
2019
10 Cabang Pelabuhan Silo Santoso KP.10.02/17/12/1/ 53 tahun S.H. Universitas 1991
Bengkulu MTA/UT/PLII-19 Sebelas Maret
Tanggal 17 University of
Desember 2019 Sebelas Maret
Bengkulu Port Branch KP.10.02/17/12/1/ 53 years
MTA/UT/PLII-19 old
dated December 17,
2019
1 Cabang Pelabuhan Cucu Kuswoyo  KP.10.02/17/12/1/ 41 tahun M.Sc. Kuhne Logistics 2013
Pangkal Balam MTA/UT/PLII-19 University
Tanggal 17
Desember 2019
Pangkal Balam Port KP.10.02/17/12/1/ 41 years
Branch MTA/UT/PLII-19 old
dated December 17,
2019
12 Cabang Pelabuhan Yossianis KP.10.02/9/1/1/MTA/ 35 tahun M.Sc. Netherlands 2013
Tanjung Pandan Marciano UT/PLII-19 Tanggal 9 Maritime
Januari 2019 University
Tanjung Pandan Port KP.10.02/9/1/1/MTA/ 35 years
Branch UT/PLII-19 dated old

January 9, 2019

LAPORAN TAHUNAN 2013 160 PT Pelabuhan Indonesia Il (Persero)



PROFIL PERUSAHAAN

Company Profile

PROFIL DAN PENGEMBANGAN KOMPETENSI KARYAWAN

EMPLOYEE PROFILE AND COMPETENCY DEVELOPMENT

IPC memiliki 2 (dua) kategori karyawan yaitu karyawan organik
dan karyawan non organik. Karyawan organik adalah Pekerja
Perseroan termasuk Pekerja Dalam Masa Percobaan yang
diangkat/ditetapkan oleh Perseroan yang memiliki Nomor
Induk Pekerja Pelabuhan (NIPP) sedangkan karyawan non
organik adalah Pekerja Non Organik adalah Pekerja Perseroan
ditetapkan oleh Perseroan yang tidak memiliki Nomor Induk
Pekerja Pelabuhan (NIPP). Profil karyawan berdasarkan level
organisasi, tingkat pendidikan, usia, jenis kelamin dan masa
kerja yang disajikan pada laporan tahunan ini adalah untuk
karyawan organik. Jumlah karyawan Organik pada tahun 2019
adalah sebanyak 2.669 orang sedangkan jumlah karyawan di
tahun 2018 adalah sebanyak 2.603.

JUMLAH KARYAWAN BERDASARKAN LEVEL
ORGANISASI

IPC has 2 (two) categories of employee, namely organic employee
and non-organic employee. Organic employees are workers of
the Company including probation workers who are appointed/
stipulated by the Company and have Port Employee Identification
Number (NIPP) while non-organic employees are Non-Organic
Employees are workers of the Company who are appointed by
the Company and do not have Port Employee Identification
Number (NIPP). Employee profile based on organizational level,
education level, age, gender and years of service presented in
this annual report are for organic employees. The number of
Organic employees in 2019 was 2,669 persons, while the number
of employees in 2018 was 2,603.

Tabel Jumlah Karyawan Organik Berdasarkan Level Organisasi pada Induk Perusahaan (dalam satuan orang)
Number of Employees Based on Organization Level at the Parent Company (people)

2019
Level Organisasi
Organization Level Pria Wanita Total
Male Female Total

'I - - - - - -

2 1 1 2 1 1 2

3 9 2 11 10 2 12

4 44 6 50 44 6 50

5 25 - 25 26 - 26

6 70 4 74 58 3 61

7 105 16 121 111 15 126

8 85 14 29 92 15 107

9 203 24 227 175 23 198

10 446 123 569 447 110 557

11 268 84 352 273 67 340
12 301 92 393 307 102 409
13 187 47 234 151 46 197
14 183 22 205 168 33 201

15 131 3 134 198 6 204
16A 148 25 173 102 11 113
Jumiah 2.206 463 2.669 2163 440 2.603

Total
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JUMLAH KARYAWAN BERDASARKAN TINGKAT NUMBER OF EMPLOYEES BASED ON
PENDIDIKAN EDUCATIONAL LEVEL

Tabel Jumlah Karyawan Organik Berdasarkan Tingkat Pendidikan pada Induk Perusahaan (dalam satuan orang)
Number of Employees Based on Education Level at the Parent Company (people)

2019 2018
Tingkat Pendidikan
Eolcation Level Pria Wanita Total E] Wanita Total
Male Female Total Male Female Total
Doktoral
Doctoral ! ! 2 ) ) )
Pasca Sarjana
Postgraduate 337 84 421 331 81 412
Sarjana
Undergraduate 953 255 1.208 878 230 1.108
Diploma 230 77 307 237 79 316
Diploma
SLTA
Senior High school 679 46 725 706 50 765
SLTP
Junior high school 6 ) 6 1 ) "
Jumlah 2.206 463 2.669 2.163 440 2.603
Total
JUMLAH KARYAWAN BERDASARKAN STATUS NUMBER OF EMPLOYEES BASED ON
KEPEGAWAIAN EMPLOYMENT STATUS

Tabel Jumlah Karyawan Berdasarkan Status Kepegawaian pada Induk Perusahaan (dalam satuan orang)
Number of Employees Based on Employment Status at the Parent Company (people)

Description

Pegawai Organik

Organic Employees 2.669 2,603

Pegawai Non Organik

Non Organic Employees 1.975 6.489

JT‘;:;Ilah 4.644 9.092
JUMLAH KARYAWAN BERDASARKAN RENTANG NUMBER OF EMPLOYEES BASED ON AGE GROUP
USIA

Tabel Jumlah Karyawan Organik Berdasarkan Rentang Usia pada Induk Perusahaan (dalam satuan orang)
Number of Employees Based on Age Group at the Parent Company (people)

2019 2018
Rentang Usia ; . :
Age Group Wanita Total Pria Wanita Total
Female Total Male Female Total
>55 32 3 35 48 3 51
51<x<55 211 13 224 173 10 183
46 <x <51 459 35 494 427 33 460
36<x<46 690 73 763 711 71 782
26<x<36 780 327 1107 761 311 1.072
<26 34 12 46 43 12 55
Jumlah 2206 463 2669 2.163 440 2.603
Total
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PROFIL PERUSAHAAN

Company Profile

JUMLAH KARYAWAN BERDASARKAN JENIS
KELAMIN

PROFIL DAN PENGEMBANGAN KOMPETENSI KARYAWAN
EMPLOYEE PROFILE AND COMPETENCY DEVELOPMENT

NUMBER OF EMPLOYEES BASED ON GENDER

Tabel Jumlah Karyawan Organik Berdasarkan Jenis Kelamin pada Induk Perusahaan (dalam satuan orang)

Number of Employees Based on Gender (people)

Description
Pria
Male 2.206 2.163
Wanita 463 440
Female
Jumlah
Total 2.669 2.603

JUMLAH KARYAWAN BERDASARKAN MASA KERJA

NUMBER OF EMPLOYEES BASED ON PERIOD OF
SERVICE

Tabel Jumlah Karyawan Berdasarkan Masa Kerja pada Induk Perusahaan (dalam satuan orang)
Number of Employees Based on Period of Service at the Parent Company (people)

Masa Kerja

Period of Service Wanita

Female
>35 2 2 17 2 19
30<x<35 7 9 12 3 15
25<x<30 169 174 183 6 189
20<x<25 400 32 432 408 30 438
15<x<20 218 23 241 223 24 247
10<x<15 213 45 258 252 52 304
5<x<10 928 283 1211 566 247 813
<5 269 73 342 502 76 578
JTﬂ't';'lah 2.206 463 2.669 2.163 440 2.603

PENGEMBANGAN KOMPETENSI KARYAWAN
KEBIJAKAN

Dalam menjalankan pengembangan kompetensi karyawan, IPC
mengacu pada Surat Menteri BUMN No. S-574/MBU/08/2019
tanggal 30 Agustus 2019 perihal Aspirasi Pemegang Saham/
Pemilik Modal untuk Penyusunan Rencana Kerja dan Anggaran
Perusahaan Tahun 2020. Berdasarkan aspirasi Pemegang Saham
tersebut, seluruh BUMN wajib membangun Integrated Talent
Management System (ITMS) dan mengirimkan talenta Perseroan
ke dalam talent pool di Kementerian BUMN, yang terdiri dari
minimal 20% dari seluruh pejabat satu level di bawah Direksi
dan kandidat Calon Direksi minimal 3 orang suksesor per posisi
Direksi. Anggaran untuk Program Pengembangan Human Capital/
SDM agar dialokasikan dalam RKAP minimal 5% dari total biaya
human capital/SDM dalam 1 tahun.
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EMPLOYEE COMPETENCY DEVELOPMENT
POLICY

In carrying out employee competency development, IPC refers to
the SOE Ministry's Letter No. S-574/MBU/08/2019 dated August
30,2019 concerning Shareholders/Capital Owners’ Aspirations
for Preparation of the Company's Work Plan and Budget in 2020.
Based on the Shareholders’aspirations, all SOEs are required to
build an Integrated Talent Management System (ITMS) and send
company talent to the talent pool at the Ministry of SOEs, which
should consist of at least 20% of all officials one level below the
Board of Directors and candidates for a minimum of 3 successors
per Director’s position. The Human Capital/HC Development
Program budget as allocated in the RKAP should be at least 5%
of the total human capital/HC costs in 1 year.
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Dalam rangka mendukung visi p